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INTRODUCTION

City Council
Mayor Vice-Mayor

Vision Statement

The City of Hopewell is a dynamic community with a rich history that strives for a
high quality of life where neighbors, generations, and cultures connect. We
support environmental stewardship and promote a robust and diverse economy.
Our community is safe and affordable; a place our children and their children will
be proud to call home.
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HISTORY

City Point, the oldest part of Hopewell, was founded in 1613 by Sir Thomas Dale. City Point’s
location on a bluff overlooking the James and Appomattox Rivers has been an important factor
in Hopewell's history for almost four centuries.

The tiny colonial village of City Point saw the Revolutionary War fought on its banks. Later, in
1864-1865, General Ulysses S. Grant directed the 10-month Siege of Petersburg from the
grounds of Appomattox Manor. This plantation home is now part of the City Point Unit of
Petersburg National Battlefield.

Hopewell was developed by the DuPont Company of Wilmington, Delaware in 1914. This
company first built a dynamite factory and then switched to the manufacture of guncotton during
World War L.

Although DuPont left Hopewell after the war, many manufacturing giants have since located in
the city. These companies have included: Allied Signal, Firestone, Goldschmidt,
Hercules/Aqualon, Honeywell and Smurfit-Stone.

Products as diverse as the first automatic dishwasher, the first Kraft paper and cardboard boxes,
china and artificial silk have been manufactured in Hopewell.

Since its founding, Hopewell, named after an English ship, has continued its British ties by
twinning with the City of Ashford, Kent, England. Hopewell occupies 11 square miles and is
bounded by the Appomattox and James Rivers on three sides. The city is 30 minutes from
downtown Richmond and 56 miles from Williamsburg.

Hopewell has received the Governor's Clean City Award and is noted for its landscaping and
beautification.
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From the Office of
Edwin C. Daley, City Manager

April 26, 2011

The Honorable Mayor Christina Luman-Bailey
and Council Members

Hopewell City Council

300 North Main Street

Hopewell, Virginia 23860

Dear Mayor Luman-Bailey and Council Members:

I.

INTRODUCTION:

Enclosed is the proposed FY 2011-2012 Financial Plan. In legal terms, this document
fulfills the statutory requirements and my administrative responsibilities under Chapter
V, Section 4 (c) of the Code of the City of Hopewell.

The FY 2011-2012 Financial Plan proposes an allocation of scarce revenues in a manner
that enable the City Council to maintain its operating plan. In addition, please note the
preliminary Financial Plan for FY 2012-2013. At the suggestion of Councilor
Bujakowski, we have included it for review and planning purposes and does not need to
be adopted at this time.

The FY 2011-2012 Financial Plan consists of the General Fund, School Funds, Social
Services Fund, Parks and Recreation Fund, Marina Fund, Comprehensive Services Act
Fund, Community Development Block Grant Fund; and enterprise funds including Solid
Waste, Sewer Services, and Hopewell Regional Wastewater Treatment Facility. The FY
2010-2011 Financial Plan totals $129,896,385 which represents a decrease of $6,012,735
or 5% decrease over the FY 2010-2011 program of services.

The General Fund is the main operating fund of the City and includes most traditional
local government programs such as Public Safety and Public Works. The FY 2011-12
General Fund budget is $41,673,575 which includes a separate budget of $ 596,120 for
the 1-295 project as part of the Sheriff’s budget. There is also $30,000 included for the
clerical position in the General District Court to assist with the processing of fines. When
the [-295 project costs are subtracted, the remaining General Fund proposal is
$41,047,455 or 1% less than the present program.

The $626,120 proposal represents a significant increase in our investment in the 1-295
project. The results from prior investments have grown significantly since we began the
program in 2007.

Last year, Council agreed that net proceeds from the 1-295 project should be reserved for
capital projects the year after they are received. In the FY 2011-2012 Capital Budget, $



400,000 is provided from FY 2009-2010 collections for street paving, park
improvements, the Beacon Theatre, and department equipment needs.

This year we anticipate a net surplus of $341,200 for capital project needs in FY 2012-
2013. Next year, the sheriff anticipates we can earn $1,400,000 by investing $626,120.

[-295 Revenues, Expenses and Capital

2007-08 2008-09 2009-10 2010-11 2011-12
Fines Received $77,375 $ 172,040 $ 634,522 $ 891,516
Projections 230,000
Total Revenues 1,121,516
Project Costs 40,422 160,730 161,942 195,812 $ 596,120
Court Position 38,000
Expenses 40,422 160,730 161,942 195,812 634,120
Net $36,953 $ 11,310 $ 472,580 $ 925,704

Other Highlights

The Beacon Theatre is included in the budget with $50,000 for capital and $ 50,000 for
operations. Scott Firestine and Phil Elliott are coordinating clean-up and operations at
the Beacon until Council determines how it would like to utilize the facility.

The Cemetery Budget includes $ 400,000 for expansion.
School Funding

The School Board proposed FY 2011-2012 budget which is $50,483,103 was presented
to council by school superintendent last week. The recommended local funding for
schools is $11,500,000 for operations plus funds for debt service on renovations at
Hopewell High School and other school construction projects.

I1. ACTIONS:
Virginia local governments are faced again with the unique mandate of providing funds
for state government operations. The General Assembly failed to generate adequate
revenues for state services and has instead elected to assess each local government a fee



I11.

Iv.

to balance the state budget. This means local property taxpayers will again subsidize the
state income and sales taxpayers.

The Commonwealth has revenues higher than budgeted for most of this fiscal year, but
the subsidy is still required. The City of Hopewell’s assessment for state services is
estimated to be $220,000. This means we cannot hire four additional police officers or
firefighters. Almost two pennies must be added to the real estate tax to subsidize the
state budget.

A number of items have been deleted or altered as a result of our resource limitations this
next year.

No pay increases are budgeted for city employees.
Travel, education/training and supplies costs have been cut to the minimum.

City funds are provided for five percent employee health insurance increases.

el

Employee fringe benefits (health insurance, retirement, etc.) have been placed in a
single account instead of individual general fund departments.

5. Cost reduction opportunities will be implemented as they arise.

FISCAL GOALS:

The FY 2011-2012 Financial Plan represents changes from the current program of
services. The City must maintain its undesignated General Fund balance at a minimum
of 10% of its operating budget and resist any efforts to spend the fund balance below

10%.

This will be particularly important future years as additional responsibilities for state
services fall on Virginia’s local governments. Adherence to these goals is important to
maintain the City’s bond rating from the bond rating agencies.

ECONOMIC OUTLOOK:

The City has significantly depleted its cash reserves in recent years. This cannot continue
if we expect to maintain fiscal stability. We must increase our investment and diversify
our economic base. Our manufacturing base has been very good to the City but we
cannot continue to export resident income to other communities if we are to maintain
quality community services. It is recommended that we begin significant investment in
the [-295/Rt. 36 area if we want to balance our economy and our tax base.

Osage Bio-Energy is ready to begin operations. This budget accounts for a partial real
estate tax assessment in 2010 and a machinery and tools tax assessment in 2012. Real
estate valuations have declined 4 % with the 2011 re-assessment. This was
counterbalanced by an increase in the assessment base from Osage and new construction.
One penny of real estate tax generates $133,549 with the new assessments.

REVENUE FACTORS:
Ad Valorem Taxes




The FY 2011-2012 Financial Plan proposes tax rates for:

s real property in tax year 2011 at $0.96 per $100 of assessed value plus $0.03 per $100
of assessed value for new debt service at Hopewell High School.

s personal property tax rate at $3.50 per $100.00 of assessed value.

» machinery and tools tax rate at $3.05 per $100 of assessed value.

The General Fund Budget is built on a tax rate of $0.96 per $100. The $0.03 tax rate
addition is needed to support debt service for the high school renovation project. This is
the first of three increases for the high school debt. The second is scheduled for 2012 and
the third will come due in 2014. The budgeted revenue estimate from real property
valuations is based on a 100% collection ratio.

Intergovernmental Revenues

¢ The FY 2011-2012 Financial Plan anticipates $194,500 in Community Development
Block Grant funds. Mayor Luman-Bailey heads a Council committee that will
recommend how CDBG funds will be used.

e The FY 2011-2012 Financial Plan includes decreases in Virginia Department of
Transportation Urban Road Funds; House Bill 599 police funds and Compensation
Board funding for Constitutional Offices.

¢ The FY 2011-2012 Financial Plan continues the transition of 5 police officer and 3
firefighter positions from Federal assistance to local funding. These funds will be
decreased each year as the city absorbs the costs and grant dollars decrease for these
positions over the next five years.

Other Fund Revenue

s Capital Projects Fund revenues are recommended to be used to purchase capital
equipment:

Police

Police cars with equipment

Sheriff

Sheriff car with equipment

Public Works

Dump truck with snow plow and salt spreader
Boom mower

Street pavement program

Street lighting program

Beacon Theatre

Funds for cleaning/painting and minor repairs
Recreation

Improvements to the Community center including carpeting and locker rooms
New equipment at neighborhood parks




We are not able to meet all the equipment requests from the Capital Projects Fund, but
are able to cover the majority.

Enterprise Funds

e« The FY 2011-2012 Financial Plan proposes to continue the Enterprise Fund transfer
policy to allow the application of an administrative cost allocation formula. The
allocation formula captures administrative costs and charges this cost against the
fund. A transfer of $502,000 from the Solid Waste Fund surplus balance to the
General Fund is recommended. Additionally, a transfer of $382,500 from the Sewer
Services Fund and $85,000 from the Self-Insured Fund is recommended to cover
administrative costs.

s The FY 2011-2012 Financial Plan proposes no increase to the Solid Waste Fee. The
quarterly residential rate will remain at $60.83. The operating budget for the Solid
Waste Fund is $2,365,408. This is a decrease of $25,096 or 2% over the FY 2010-
2011 budget.

e The FY 2011-2012 Financial Plan proposes a Sewer System Fund budget of
$9,499,211, of which $3,333,050 is for capital construction.

¢ The FY 2011-2012 Financial Plan proposes a HRWTF Fund budget of
$10,760,497. Approximately 16% of this budget is paid by the city and the
balance is paid by the industrial customers of the treatment plant. This budget
includes the debt service for revenue bonds issued for capital projects at the plant.

VI. EXPENDITURE FACTORS:
School Funding

« The FY 2011-2012 Financial Plan recommends no increase in local school
funding.

s« $11,500,000 of local funds is recommended to support the school system.

¢ In addition to operating funds, the City provides funds for debt service in the
City’s capital budget to support the costs of school construction. These
improvements were funded with general obligation bonds, Federal stimulus funds
and literary fund loans at varying interest rates. The debt service for school
bonds for FY 2011-2012 is in the amount of $948,848. In addition, the school
system pays $441,873 from the School Bus/Bldg. Fund.

Outside Agencies

The FY 2011-2012 Financial Plan proposes funding for Community Based Organizations
in the amount of $1,205,484. These organizations requested total funding from the
General Fund Budget in the amount of $1,237,740.

Constitutional Officers

Constitutional Offices had their respective budgets cut by the Governor and the General
Assembly. The constitutional offices will be able to continue their operations at current
levels, with the city having to cover approximately $5,400 of costs paid by the state,



previously. Salaries for positions in these offices are budgeted at the 2010-2011 levels
unless additional state funds are provided. This is the same manner as other city
departments.

City Employee Compensation

e The FY 2011-2012 Financial Plan does not include a wage and salary increase for
City employees.

s No action is currently recommended to incorporate Constitutional Offices or the
Department of Social Services positions into the city pay plan. The salaries for
the Constitutional Offices and the Department of Social Services are linked to any
compensation adjustments authorized for state employees by the General
Assembly.

Health Insurance

Employees will have the option to continue health insurance with United Health Care,
Inc. There is a five percent increase in premiums that will be paid by the City.

It is recommended that Council amend the City’s health insurance program to read that
the City will contribute the same amount for all employees hired after July 1, 2011, and
that this amount be the same as the amount for current employees with the single only
option.

It is also recommended that employees hired after July 1, 2011 contribute 5% to the
Virginia retirement System (VRS).

Retirees 65 and over will continue to participate in the AARP Ovations Program and
retirees “ONLY” under age 65 will participate in the City’s retiree plan. It is
recommended that City Council continue the existing retiree health insurance benefit
policy that was adopted in FY 2003-2004 with a 5% increase in the City’s share of retiree
health insurance premiums prior to January 1, 2004 for retiree retiring prior to January 1,
2004 and thereafter.

GASB 45 Retiree Health Funding

A new actuary study will be completed in FY 2010-2011 to meet accounting
requirements.

Personnel Requests/Action to City Departments

s The City School Board and City Council have talked about the feasibility of a
consolidated health care plan. Other areas of potential consolidation that should be
considered include:

Building maintenance Finance and accounting
Risk management Human resources administration and training
Information services Energy management



VII.

IX.

City departments have been working diligently to reduce operating expenses and
consolidate positions as vacancies occur over the past two years.

At the suggestion of the Council Finance Committee, a new position of Deputy Clerk
is included in the City Clerk budget.

CAPITAL PROJECTS:

Capital Projects Fund — Fund 71

The Capital Projects Fund for FY 2011-2012 totals $ 5,117,000, which consist of debt
service of $ 3,323,311, equipment of $ 486,000, and capital projects of $ 409,000. There
is $ 547,585 reserved for High School debt service and $ 341,200 transferred from 1-295
proceeds for capital projects in FY 2012-2013. The Capital Projects Fund has a non-
recurring fund balance of approximately $ 11,000,000 uncommitted as of June 30, 2011.
The City Administration recommends the following capital projects:

The allocation of $50,000 for the continuation of the City’s Technology Plan to
provide for the systematic procurement of software, hardware, and
telecommunication equipment necessary to ensure the modernization of the City’s
technology infrastructure network.

Equipment for: Sheriff-$30,000, Police-$90,000, and Public Works-$138,000.
Public Works Pavement Management Program for $205,000.

The City has not maintained its investment in recreation facilities in recent years. We
are negotiating a PPEA agreement for the City Marina. Dredging work should begin
in the Fall.

No use of fund balance to balance budget.

Future debt payments will need to be covered with some of this “one-time” capital
money. Contingency balance of $557,489 will not cover future debt.

Economic Development — Fund 75

The economic development expenditures consist of debt service on the Old Exeter
Site bonds. The FY 2011-2012 Financial Plan includes $147,202 for debt service.

No other expenditures are planned or recommended to be taken from this fund.

The Economic Development Fund has an estimated fund balance of $289,400
forecasted as of June 30, 2011.

FY 2012-2013 will be the last year that “Exeter Debt” can be paid from the Economic
Development Fund, then balance of debt will have to be paid ($285,000) will need to
be paid from the Capital Projects Fund.

REGIONAL AND COMMUNITY AGENCIES:



The Agency Requests are found in difference sections of the General Fund. The

proposed allocations are provided below:

OUTSIDE AGENCY FUNDING

Agency

Mandated expenditures

Health Department

District 19 Mental Health

Two for Life - DMV (state Funds)

Regional Projects

Appomattox Reg. Library

Riverside Comm. Corrections

John Tyler Comm. College

PART (in Tourism)

Others

Central Va. Foodbank/Meals on Wheels

Legal Aid Justice Center

Va. Historical Society

Historic Hopewell Foundation
Regional Med Flight

Hopewell Emergency Crew

John Randolph Found.

2010/11

BUDGET

173,649

105,288

16,160

524,075

72,130

2,000

30,000

1,000

4,000
1,800

500

10,000

2011/12

REQUEST

173,649

105,288

17,000

551,098

75,515

2,890

24,000

5,000
10,000

2,500

12,000

1,800

10,000

Average

173,319

104,772.80

16,364

536,454.20

1,300

1,600

4000

1,900
500

200

4,900
920

300

8,200

Recommendation

182,283

105,288

17,000

551,098

75,515

2,000

24,000

500

500

4,000
1,800

500

8,000



South Centre Corridors 0 3,000 600 1,000
Richard Bland College 500 2,500 1,300 1,000
Va. State University 500 2,500 1,300 1,000
FOLAR 500 300 0
Hooray for Hopewell 20,000 10,000 15,000
Capital Planning Emer Serv 0 5,000 1,000
CAP-UP 10,000 1,000
Totals $962,102 $1,013,740 $868,230 $ 992,484

X. NEXT STEPS:

City Council will need to hold its public hearing on the proposed budget. It is requested
that this hearing be scheduled for May 10, 2011.

The FY 2011-2012 Financial Plan proposes an allocation of scarce revenues in a manner
that enables the City Council to move forward.

I want to express my sincere appreciation for the cooperation that I received from
employees in every department. I want to thank the entire staff for their many hours of
hard work and their contribution to the development of this document.

The proposed budget is the first milestone in the annual budget process. The City staff
and I look forward to working with you throughout your consideration and the adoption
phase of the proposed FY 2011-2012 Financial Plan.

Respectfully submitted,

Elasm. C &aﬁzy
Edwin C. Daley
City Manager

G:\Budget 11_12\Budget_Sect_000_Print Budget.doc
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BUDGETARY AND FISCAL POLICIES AND PRACTICES

L BUDGET

A.

Balanced budget

In accordance with state law, the city must adopt an annual budget. The City Manager is required by
city code to prepare and submit an annual budget to City Council where estimated revenues plus fund
balance, if used, equals estimated expenditures and be responsible for its administration after the
budget is adopted.

Level of authority

The budget of the City of Hopewell shall be adopted by fund and department/function classification
level.

Budget amendments and transfers

The City Manager is authorized to transfer amounts between line items within a department or fund
with limitations adopted in the budget resolution.

Money transfers between funds first must be approved by the City Council prior to the transfer.

Excess funds from approved and completed capital projects budgets shall revert back to the Capital
Projects Fund Balance for future consideration.

Budget Appropriations

Unspent budgeted appropriations elapse at year-end and excess funds reverts back to the fund
balance. Only if City Council has authorized a department to reserve any unspent budgeted funds
will such funds be set aside in the designated reserve account.

Basis of Budgeting

All funds operated by the city are budgeted on the basic of cash. No attempt is made to account for
any accrual or modified accrual item during the budget process. This methodology differs from the
modified accrual method used in the audit for the General Fund, Special Funds and Capital Project
Funds types. The full accrual method is used for all three enterprise type funds.

Budget cycle

The budget cycle typically begins in November with budget input instructions released to
departments and a deadline set to complete their budget request. Once departments have completed
input for their request, the budget director begins review and determining major areas where the city
manager will concentrate his effort. Major city departments are given a chance to meet with the city
manager on their budget request and review it. Once city manager finishes his department reviews,
the budget director begins making estimates on funding sources. After the state General Assembly
has passed the state budget, and city manager gets final revenue estimates, the final budget
recommendations are competed.

City Manager will deliver his budget recommendations to City Council at its regular second
scheduled meeting in March of each year. City Council will set a public hearing on the proposed

11



budget and direct that a synopsis of the budget be advertised. A public hearing is held on the budget
so council may hear comments from the public. Before and after the public hearing, City Council
will be conducting work sessions to review and understand what is in the budget and how it is
proposed to be funded. Three or more work sessions by council will take place. Once council agrees
on the budget numbers, usually at its first meeting in May, it will approve a budget resolution and set
the tax rate.

City budget resolution becomes effective July 1, each year.

IL. FUNDS and ACCOUNTING

A.

Basis of Accounting

The accounts of the City of Hopewell are organized on the basis of funds and account groups. The
operations of each fund are accounted for with a separate set of self-balancing accounts that comprise
its assets, liabilities, fund equity, revenues and expenditures or expenses, as appropriate. The
accounting records are maintained on the modified accrual basis of accounting for the General Fund,
Special Revenue Funds (Social Services, Recreation, Marina and CDBG), and Capital Projects Fund
and on the full accrual basis of accounting for its Enterprise Funds (Solid Waste, Sanitary Sewer and
Regional Waste Water Treatment Plant).

Appropriation

Legally the city must appropriate funds for these funds; General Fund, Social Services, Recreation
Fund, Marina, CDBG, and Capital Projects Fund. City is not required to appropriate for its enterprise
type funds, but it does adopt a budget for the enterprise funds: Solid Waste, Sanitary Sewer and
Regional Waste Water Treatment Plant.

Funds

General Fund- The General Fund is the general operating fund and is used to account for all financial
resources except those required to be accounted for in another fund. This includes most traditional
local government programs such as police, fire, public works, general administration and legislative
functions.

Social Services Fund (major) - The Social Services Fund is used to account for all social and welfare
services provided by the city and is reported as a major fund in the city’s annual audit. Therefore,
this fund is budgeted as a separate special revenue fund.

Special Revenue Fund (minor) — Special revenue funds are used to account for certain activities that
City Council has established. These are the Recreation Fund, Marina Fund, and CDBG Fund. Each
of theses funds receives an appropriation by City Council.

Component Unit- Component unit reporting is assigned for two separate units of city government.
Separate funds are maintained and City Council appropriates monies for each.

School Funds- City school funds are used to reflect revenues and expenditures for the operations
of the city school system and are reported in separate funds: Operating Fund, Textbook Fund,
Cafeteria Fund and Bus & Building Replacement Fund.

Community Services Act (CSA) - This fund accounts for the operations of educational and social
services needs of children requiring special education, clinical and personal care services.

12



Capital Projects Fund- Capital Projects Fund is used to account for financial resources used for the
acquisition, design, construction and debt service for major capital facilities (other than those
financed by Proprietary Funds).

Enterprise Fund- Enterprise funds are used to account for operations that are financed and operated in
a manner similar to the private business enterprises where the intent of the governing body is that the
costs of providing services are financed or covered primarily through user charges.

Solid Waste Fund: Accounts for the operations and removal of solid wastes for the city.

Sewer Services Fund: Accounts for the operation and maintenance of the sanitary sewer system.
Wastewater Fund: Accounts for the operations, maintenance and treatment for the regional

wastewater treatment plant. This fund serves the major city industrial customers
in addition to city residents for final wastewater treatment.

III. REVENUES

City generated revenues are grouped and budgeted within the respective fund for which they have been
designated.

A.

Major Revenues by Funds

General Fund- Revenues for the General Fund consist of both real and property taxes, state shared
revenues, and local option taxes (sales tax, utility tax, business license tax, vehicle registration,
revenues from the use of property and monies (interest earnings and rental income) and other
miscellaneous income. Federal revenues collected by the General Fund are only a small part of the
budget.

Social Services Fund- Revenues collected for Social Services Fund consist of three sources: federal,
state and local. Because funding is controlled by the federal and state governments, the local funding
represents the “local” match requirement for the federal and state dollars. No revenue projections are
done because all funding is determined at a higher control level.

Recreation Fund- Revenues for the Recreation Fund come from two sources; fees and charges for
recreation activities and General Fund transfer. General Fund support represents over 80% of the
budget, while fees and charges account for the remaining budget. Fees and charges are adjusted every
two years so that: 1) recreation activities remain competitive and 2) inflation costs are incorporated
into recreation charges.

Marina Fund- Revenues for the Marina Fund come from slip rentals and boat ramp fees. These fees
are assessed based on charges for similar services at area water access facilities.

CDBG Fund- Revenues are federal entitlement program funds and estimate is used. Funds come
directly from federal government appropriation.

Capital Projects Fund- Capital Projects Fund revenues come from: meals and lodging tax, interest
income, and General Fund transfer. Meals and lodging tax revenues represent approximately 48%
and General Fund transfer accounts for another 50%, leaving approximately 2% from interest income.
Forecasting for the meals and lodging revenues is calculated using 5 years of actual collections and
applying a growth percentage.
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Enterprise Funds- Revenues for the Enterprise Funds are determined by two methods: for the solid
waste and sanitary sewer, a rate study is done every two years to determine demand being placed on
the system and based on a classification of users, setting a rate structure for each class of user; the
Regional Treatment Plant revenues are based on forecasted loadings from the industrial customers
who use the system. Any Regional Treatment Plant excess or deficit in revenue is adjusted once per
year when the annual audit is completed and all costs have been determined.

Review of fee schedules

All fee schedules and enterprise/user charges are reviewed and adjusted periodically to ensure that
rates are equitable and cover the total cost of service or that portion of the total cost deemed
appropriate by the City Council.

Anticipated grants

Grant funds or similar contractual revenue of a temporary nature is budgeted only if they are
contracted and approved by City Council at the time of the recommended budget. Otherwise,

separate appropriations will be made during the year as such grants are awarded or contracts made.

The City of Hopewell shall seek its fair share of available State and Federal financial support unless
conditions attached to that assistance are contrary to City Council policy.

Prior to applying for and accepting intergovernmental aid, the City Manager will examine the
matching requirements so that the source and availability of such funds may be determined before

grant application is made.

The City Manager shall seek City Council approval for any grant application requiring local
matching funds. Grants requiring "no" local funds may be authorized by the City Manager.

Tax Rates

The City Manager shall recommend property tax rates necessary to support the level of city services
to be delivered.

User fees

The City Manager shall make recommendations to City Council for consideration such user fees and
other charges that may support services.

Reserve balance limit

The City Council, by ordinance, has established a General Fund Undesignated Reserve Balance
requirement equal to ten (10) percent of the General Fund Budget for each budget cycle.

IV.  EXPENDITURES

A.

Performance Measurers

The City administration attempts to minimize the financial burden on the taxpayer through systematic
program reviews and evaluations aimed at improving the efficiency and effectiveness of city services.
These periodic reviews consider past trends and experiences elsewhere, and revision to the annual
budget guidelines are based on current need and program efficiency. This information becomes an
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V. DEBT

A.

important factor in the preparation of the annual budget. (At this time, this effort has not been fully
implemented.)

In January, 2006 Hopewell joined with 27 other Virginia local governments to form the ICMA
Virginia Performance Consortium. The mission of this consortium is to develop a standard set of
performance measures that relate directly to Virginia and have consistency among the measures and
local governments who are assisting in their development and reporting.

Long-term debt

Long-term debt financing will be considered when the circumstances are such that the "pay-as-you-
go" philosophy of acquiring capital assets cannot meet demand. Long-term borrowing will be
confined to capital improvements that cannot be financed from current re-occurring revenues.

Debt limitation

The City Council has imposed upon itself guidelines to be used in the management long-term debt.
Under state law the maximum debt limit is set at ten (10) percent of the city real estate property
valuation. City Council has imposed a maximum debt limit of five (5) percent on the same valuation
base.

Credit rating

The City of Hopewell will seek to maintain and, if possible, to improve its current Al bond rating so
its borrowing costs are minimized.

Virginia Public Finance Act

This state code section sets forth the policy and procedures whereby the City of Hopewell shall issue
bonded indebtedness.

VL CAPITAL IMPROVEMENTS

A.

Develop a CIP

The City of Hopewell will plan for capital improvements over a multi-year period of time. The
Capital Improvements Program will directly relate toe the long-range plans and policies adopted by
City Council.

Financing method

The City Manager will determine and recommend to the City Council financing methods for all
capital projects.

VII. CASH MANAGEMENT/INVESTMENTS

A.

Responsibility

The responsibility for cash management and investments rests with the elected City Treasurer as
defined by state code.

15



State code defines how and what financial institutions must do to hold public monies. Eligible
investments are defined by state code and city investment guidelines.

Investment Policy

City has a written investment policy which governs how investment decisions are made. Highlights
of this policy are: city established an investment committee, investments limited to those allowed by
Virginia Code, security dealers must be registered in the state of Virginia to conduct business, no
investment purchased with an interest rate lower than the latest treasury auction, limit commercial
paper to 35%, ninety (90) percent liquidity of six months or less, mortgage-backed derivative type
investments prohibited, and investment of one million dollars must be done by competitive bid.

Review of investments

The city investment committee consists of: City Mayor, City Manager and City Treasurer. The City
Clerk acts as recorder.

The investment committee meets quarterly to hear and review the city treasurer's investment report,
give guidance or amend investment policy.

VIII. Accounting Practices

A.

Accounting systems and GAAP

The City of Hopewell shall maintain the highest level of accounting practices possible. Accounting
systems shall be maintained in order to facilitate financial reporting in conformance with General
Accepted Accounting Principles (GAAP) promulgated by the Governmental Accounting Standards
Board.

"Basis of accounting" refers to when revenues and expenditures are "recognized" in the accounts and
reported in the financial statements.

The General Fund and All Special Funds of the City of Hopewell are accounted for during the year
on the "modified accrual": basis for accounting. The governmental and agency fund revenues and
expenditures are recognized on the modified accrual basis, where revenues are recognized in the
accounting period in which they become available and measurable and expenditures are recognized in
the accounting period in which the fund liability is incurred, if measurable, except for un-matured
principle and interest on general long-tem debt, which is recognized when due.

The proprietary funds, or enterprise funds, revenues and expenses are recognized on the "full-accrual
basis". Under this basis, revenues are recognized in the accounting period when they are earned and
expenses are recognized in the period when they are incurred. Unbilled receivables are accrued as
revenues and collected unearned revenues are recorded as a liability.

Annual audit and independent auditor

An independent firm of certified public accountants will perform an annual financial and compliance
audit according to Generally Accepted Auditing Standards (GAAS) each year and will publicly issue
an opinion which will be incorporated in the city's Comprehensive Annual Financial Report.

Internal control processes

The city will use internal accounting controls to the maximum extent feasible to insure that proper
authority is followed in processing all financial transactions.
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IX.

RISK MANAGEMENT

A.

Insurance coverage
The City Manager will obtain insurance protection for the city thru Virginia Municipal League
Insurance Pool. This insurance shall include: property, automobile, equipment, law enforcement,

employee honesty bond, general liability, professional liability and excess liability coverage.

All contractors performing services for the city shall carry insurance in the amounts and limits
required in the procurement bid.

Source of funds

The insurance premiums shall be paid from the Self Insurance Fund except for coverage that can be
assigned directly to other managed funds. Specifically, the premiums incurred covering the Social
Services Fund, Regional Waster Water Treatment Fund, Recreation Fund, and the City Marina Fund
shall be reimbursed by each respect fund.

Dividends earned

Any dividends earned and paid by the VML pool shall be returned to the Self Insurance Fund.
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SUMMARY OF

LONG-TERM DEBT REQUIREMENTS
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DEBT MANAGEMENT

Community needs or demands beyond the "CASH" %)ay—as.—you— o philosophy can
be met by using long-term debt. Some of the items for which debt may be used
are: schools, parks, roads, water and sewer, major equipment and buildings.

Financing of these capital costs can be accomplished through various sources call
bonded debt.

The City of Hopewell Council has established a guiding policy in regards to
managing debt.

City debt limit may not exceed five (5) percent of the real estate property
evaluation.

COMPUTATION OF LEGAL DEBT LIMIT
Calculation of State Legal Limit

Assessed Value of Real Property -2011 $ 1,365,730,400
Multiplied by State Limit of 10%
DEBT LIMIT $ 136,573,040
Calculation of Hopewell Limit
Assessed Value of Real Property -2011 $ 1,365,730,040
Multiplied by Council Limit of 5%
DEBT LIMIT $ 68,286,502
Total Bonded Debt Outstanding 7-01-11% $ 59,031,902
Available Debt to Issue $ 9,254,600

*Includes $7,500,000 school bonds to be issued May-June, 2011
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FY 2011-2012 Debt Service

The following table outlines the debt service requirements due for FY 2011-2012

and future years.

OutStanding Principle Interest Total
Purpose Debt Due Due Payment

CAPITAL PROJECTS FUND

1999 G O Bonds 1,525,000 0 76,250 76,250
2002 G O Bonds(75) 1,341,000 82,000 65,601 147,601
2008 G O Bonds Series A- Tax Empt 13,405,000 335,000 577,871 912,871
2008 G O Bonds Series B- Taxable 4,395,000 85,000 268,860 353,860
2009 G O Bonds Series A 10,000,000 0 519,400 519,400
2009 G O Bonds Series B Refunding 2,155,000 0 97,250 97,250
2009 G O QZAB Bond 2,613,333 186,667 46,116 232,783
2010 G O QSCB VPSA Bonds 7,635,000 0 0 0
1992 VPSA Bonds 360,203 176,263 17,277 193,540
1994 VPSA Bonds 40,000 40,000 1,270 41,270
2001 VPSA Bonds Series B(63) 2,936,707 233,908 137,015 370,923
2005D VPSA Bonds (63) 681,259 38,236 32,714 70,950
2011 GO Bonds(not issued yet) 7,500,000 0 166,500 166,500
1997 High School Literary Loan 208,950 29,850 4,179 34,029
1997 Copeland Literary Loan 73,150 10,450 1,463 11,913
1997 Woodson Literary Loan 328,650 46,950 6,573 53,523
1997 Woodlawn Literary Loan 83,650 11,950 1,673 13,623
2001 Copeland Literary Loan 3,750,000 375,000 75,000 450,000
Total Debt Service-Capital Projects Fund $59,031,902  $1,651,274 $2,095,012  $3,746,286
ENTERPRISE FUND

2009 Sewer Revenue Bonds $17,845,000 $713,800 $713,800
2010 Sewer Revenue Bonds 4,160,000 205,812 205,812
2000 Sewer Revenue Bonds 3,120,000 210,000 177,131 387,131
2005 Sewer Revenue Bonds 7,080,000 340,000 317,545 657,545
Total Debt Service-Enterprise Funds $32,205,000 $550,000 $1,414,288 $1,964,288
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SUMMARY OF LONG-TERM DEBT

CAPITAL PROJECTS FUND DEBT

GENERAL LITERARY LOAN TOTAL DEBT
OBLIGATION BONDS OBLIGATIONS DUE

FISCAL

YEAR Principle Interest ~ Principle  Interest Principle Interest TOTAL
2011-2012  $1,177,074  $1,757,791  $474,200 $88,888  $1,651,274 $1,846,679 $3,497,953
2012-2013 2,082,573 2,119,670 474,200 79,404 2,556,773 2,199,074 4,755,847
2013-2014 1,956,557 2,045,142 474,200 69,920 2,430,757 2,115,062 4,545,819
2014-2015 2,034,945 1,972,593 474,200 60,436 2,509,145 2,033,029 4,542,174
2015-2016 9,979,822 1,729,622 474,200 50,952 10,454,022 1,780,574 12,234,596
2016-2017 2,211,110 1,489,870 474,200 41,468 2,685,310 1,531,338 4,216,648
2017-2018 2,468,832 1,411,706 474,200 31,984 2,943,032 1,443,690 4,386,722
2018-2019 2,653,011 1,328,700 375,000 22,500 3,028,011 1,351,200 4,379,211
2019-2020 2,752,669 1,234,395 375,000 15,000 3,127,669 1,249,395 4,377,064
2020-2021 2,124,798 1,149,176 375,000 7,500 2,499,798 1,156,676 3,656,474
2021-2022 2,187,301 1,081,907 0 0 2,187,301 1,081,907 3,269,208
2022-2023 1,936,807 1,006,593 0 0 1,936,807 1,006,593 2,943,400
2023-2024 1,993,170 943,511 0 0 1,993,170 943,511 2,936,681
2024-2025 2,054,537 877,323 0 0 2,054,537 877,323 2,931,860
2025-2026 1,939,301 808,350 0 0 1,939,301 808,350 2,747,651
2026-2027 1,135,000 292,406 0 0 1,135,000 292,406 1,427,406
2027-2028 1,440,000 704,362 0 0 1,440,000 704,362 2,144,362
2028-2029 1,515,000 626,656 0 0 1,515,000 626,656 2,141,656
2029-2030 1,600,000 543,091 0 0 1,600,000 543,091 2,143,091
2030-2031 1,685,000 454,428 0 0 1,685,000 454,428 2,139,428
2031-2032 1,785,000 360,251 0 0 1,785,000 360,251 2,145,251
2032-2033 1,465,000 272,866 0 0 1,465,000 272,866 1,737,866
2033-2034 1,545,000 192,878 0 0 1,545,000 192,878 1,737,878
2034-2035 1,630,000 108,413 0 0 1,630,000 108,413 1,738,413
2035-2036 1,235,000 32,516 0 0 1,235,000 32,516 1,267,516
Total $54.587.507 $24.544.216 $4.444.400 $468.052 $59.031.907 $25.012.268 $84.044.175
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SUMMARY OF LONG-TERM DEBT

(Debt payments by Schools included in total Capital Projects Fund)

SCHOOL PROCEEDS DEBT PAYMENTS

GENERAL TOTAL DEBT
OBLIGATION BONDS DUE

FISCAL 2001 VPSA B 2005D VPSA

YEAR Principle Interest Principle  Interest  Principle Interest TOTAL
2011-2012 $233,908 $137,015 $38,236  $32,714  $272,144  $169,729 §$441,873
2012-2013 238,958 125,834 39,008 30,842 277,966 156,676 434,642
2013-2014 245,172 113,489 39,718 29,032 284,890 142,520 427,410
2014-2015 251,712 100,818 40,566 27,084 292,278 127,902 420,180
2015-2016 258,594 87,805 41,561 24,989 300,155 112,795 412,950
2016-2017 265,836 74,432 42,607 22,843 308,443 97,276 405,719
2017-2018 273,457 60,681 43,708 20,642 317,165 81,322 398,487
2018-2019 281,477 46,530 44,867 18,383 326,344 64,913 391,257
2019-2020 289,916 31,959 46,086 16,064 336,002 48,023 384,025
2020-2021 295,762 19,982 47,369 13,681 343,131 33,663 376,794
2021-2022 301,915 7,699 48,719 11,231 350,634 18,930 369,564
2022-2023 0 0 50,140 8,710 50,140 8,710 58,850
2023-2024 0 0 51,503 6,247 51,503 6,247 57,750
2024-2025 0 0 52,870 3,780 52,870 3,780 56,650
2025-2026 0 0 54301 1,249 54,301 1.249 55.550
Total $2,936,707 $806,244 $681.259 $267,490 $3.617,966 $1,073,734 $4,691,700
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SUMMARY OF LONG-TERM DEBT

ENTERPRISE FUND DEBT
REVENUE CAPITAL TOTAL DEBT
BONDS LEASES DUE

FISCAL

YEAR Principle Interest Principle Interest Principle Interest TOTAL
2011-2012 $550,000 $1,414,288 $0 $0 $550,000 $1,414,288  $1,964,288
2012-2013 18,420,000 1,253,400 0 0 18,420,000 1,253,400 19,673,400
2013-2014 690,000 628,922 0 0 690,000 628,922 1,318,922
2014-2015 715,000 596,839 0 0 715,000 596,839 1,311,839
2015-2016 755,000 562,966 0 0 755,000 562,966 1,317,966
2016-2017 785,000 526,356 0 0 785,000 526,356 1,311,356
2017-2018 825,000 487,709 0 0 825,000 487,709 1,312,709
2018-2019 860,000 446,859 0 0 860,000 446,859 1,306,859
2019-2020 905,000 403,376 0 0 905,000 403,376 1,308,376
2020-2021 950,000 357,363 0 0 950,000 357,363 1,307,363
2021-2022 1,000,000 307,930 0 0 1,000,000 307,930 1,307,930
2022-2023 660,000 266,522 0 0 660,000 266,522 926,522
2023-2024 690,000 234,564 0 0 690,000 234,564 924,564
2024-2025 725,000 201,066 0 0 725,000 201,066 926,066
2025-2026 765,000 165,785 0 0 765,000 165,785 930,785
2026-2027 125,000 144,544 0 0 125,000 144,544 269,544
2027-2028 130,000 138,169 0 0 130,000 138,169 268,169
2028-2029 135,000 131,544 0 0 135,000 131,544 266,544
2029-2030 140,000 124,669 0 0 140,000 124,669 264,669
2030-2031 150,000 117,419 0 0 150,000 117,419 267,419
2031-2032 155,000 109,794 0 0 155,000 109,794 264,794
2032-2033 165,000 101,794 0 0 165,000 101,794 266,794
2033-2034 175,000 93,294 0 0 175,000 93,294 268,294
2034-2035 180,000 84,306 0 0 180,000 84,306 264,306
2035-2036 190,000 74,825 0 0 190,000 74,825 264,825
2036-2037 200,000 64,831 0 0 200,000 64,831 264,831
2037-2038 210,000 54,325 0 0 210,000 54,325 264,325
2038-2039 220,000 43,306 0 0 220,000 43,306 263,306
2039-2040 235,000 31,647 0 0 235,000 31,647 266,647
2040-2041 245,000 19,347 0 0 245,000 19,347 264,347
2041-2042 255,000 3.267 0 0 255,000 3,267 258,267
Total $32,205,000 $9,191,026 $0 0 $32,205,000 $9,191,026 $41,396,026
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BUDGET APPROACH
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SUMMARY OF REVENUES
SPECIAL CAPITAL
GENERAL | REVENUE | SCHOOL [ENTERPRISE PROJECTS
REVENUES TOTAL FUND FUNDS FUNDS FUNDS FUNDS
Est. Beginning Balance ~ $36,096,501  $3,441,650  $1,387,788 $3,558,078  $17,466,855 $10,242,129
Ad Valorem Taxes
-- Real Estate 13,702,700 13,702,700 0 0 0 0
-- Machinery & Tools 4,412,040 4,412,040 0 0 0 0
-- Personal Property 4,346,851 4,346,851 0 0 0 0
-- Public Service Corporation 3,502,758 3,502,758 0 0 0 0
-- Penalities & Interest 300,000 300,000 0 0 0 0
Subtotal Property Taxes 26,264,349 26,264,349 0 0 0 0
Other Taxes
-- Sales Tax 1,942,525 1,942,525 0 0 0 0
-- Unility Tax 1,800,000 1,800,000 0 0 0 0
-- Business License Tax 1,650,000 1,650,000 0 0 0 0
-- Motor Vehicle License 360,000 360,000 0 0 0 0
-- Bank Tax 100,000 100,000 0 0 0 0
-- Recordation /Deeds Tax 150,000 150,000 0 0 0 0
-- Meals & lodging Tax 2,300,000 0 0 0 0 2,300,000
Subtotal Other Taxes 8,302,525 6,002,525 0 0 0 2,300,000
Intergovernmental Revenues
-- State Revenues 8,902,385 6,033,701 2,868,684 0 0 0
-- Federal Revenues 3,192,013 349,800 2,842,213 0 0 0
Permits and Fees 86,000 86,000 0 0 0 0
Fines and Violations 1,376,000 1,376,000 0 0 0 0
Use Money & Property 392,320 70,000 45,560 0 0 276,760
Operating Revenues 30,124,327 0 0 0 30,124,327 0
Other Revenues 45,296,525 521,700 495,890 44,153,935 0 125,000
Total Revenues 123,936,444 40,704,075 6,252,347 44,153,935 30,124,327 2,701,760
Transfers from Other Funds 6,669,293 969,500 2,752,329 926,464 0 2,021,000
Bond Proceeds 2,500,000 2,500,000
Fund Balance Use 7,257,888 0 894,167 3,558,078 2,264,201 541,442
Total Resources 140,363,625 41,673,575 9,898,843 51,138,477 32,388,528 5,264,202
Less Transfers from Other Funds (6,328,093) (969,500)  (2,752,329) (926,464) - (1,679,800)
Total Resources net of Transfers $134,035,532  $40,704,075 $7,146,514  $50,212,013  $32,388,528  $3,584,402
Ending Balance  $28,838,613  $3,441,650 $493,621 $0  $15,202,654 $9,700,687
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EXPENDITURES SUMMARY ALL FUNDS- FY 11-12

SPECIAL CAPITAL
PROGRAMS/ GENERAL | REVENUE | SCHOOL |ENTERPRISE| PROJECTS
DEPARTMENTS TOTAL FUND FUNDS FUNDS FUNDS FUNDS

Legislative

-- City Council $ 137,000 $ 137,000 $ -3 -3 - 3 -

-- City Clerk 93,603 93,603 - - - -

-- City Attorney 192,514 192,514 - - - -

Constitutional Offices/Courts -

-- Clerk of Circuit Court 267,208 267,208 - - - -

-- Commonwealth Attorney 389,144 389,144 - - - -

-- Commissioner of Revenue 298,209 298,209 - - - -

-- City Treasurer 270,690 270,690 - - - -

-- Electoral Board/Registrar 136,727 136,727

-- City Sheriff 499,466 499,466 - - - -

-- City Sheriff- I-295 Project 596,120 596,120 - - - -

-- Circuit Court 94,131 94,131 - - - -

-- General District Court 47,600 47,600 - - - -

-- Court Services 8,500 8,500 - - - -

-- VICCCA 147,441 147,441

-- Crater Detention Center 280,904 280,904

-- Riverside Regional Jail 2,018,856 2,018,856 - - - -

Administration -

-- City Manager 236,953 236,953 - - -
InterGovernment Affairs 88,097 88,097 - - -
Human Resources 187,539 187,539 - - -

-- Finance 1,263,718 1,263,718 - - - -

-- Development 806,375 806,375 - - - -

-- Police 4,819,060 4,819,060 - - - -
Victim-Witness Grant 111,801 111,801 - - - -

-- Fire 2,648,428 2,648,428 - - - -

-- Public Works 3,476,143 3,476,143 - - - -

-- Health/Outside Agencies 1,205,484 1,205,484 - - - -

-- Non-Departmental 4,897,486 4,897,486 - - - -

-- Transfers/Contingency 16,454,378 16,454,378 - - - -

-- Social Services 5,005,745 - 5,005,745 - - -

-- Comprehensive Services 2,026,020 - 2,026,020 - - -

-- Parks & Recreation 1,589,874 - 1,589,874 - - -

-- Harbor Master/Marina 105,750 - 105,750 - - -

--CDBG 194,500 - 194,500 - - -

-- Self Insurance 490,000 - 490,000 - - -

-- Anti-Litter 3,000 - 3,000 - - -

-- Cemetery 435,500 - 435,500 - - -

-- School Board 50,483,103 - - 50,483,103 - -

-- Solid Waste 2,365,408 - - - 2,365,408 -

-- Sewer Services 9,499,211 - - - 9,499,211 -

-- HRWTF 10,760,497 - - - 10,760,497 -

-- Capital Projects/Debt 5,117,000 - - - - 5,117,000

-- Economic Development 147,202 - - 147,202

Total Expenditures $ 129,896,385 § 41,673,575 § 9,850,389 § 50,483,103 §$ 22,625,116 $ 5,264,202
Less: Transfer to Other Funds  $ (18,413,993) (16,454,378) (185,000) (890,115) (884,500) -
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Overview

The fiscal condition of the City of Hopewell has a direct impact on the level of services that can be provided its
citizens, City revenues indicate a lacking of revenues to pay for the current level of services.

This is primarily due to the fact the City has no vacant land for growth. Almost every revenue source available to
the city, except for user fees and property taxes, are close to their maximum allowed by Virginia law. The City is
limited in what revenue it may levy and the amount of such levies.

General Fund

The City General Fund supports many of the basic services associated with local government. These include
education, police, fire, recreation, parks, library, social and health services and community development. The
demands for services placed on the General Fund continue to rise. Both its citizens and the state general assembly
continue to see local government as primary in service delivery. Budgeted revenues for the past two budget years as
shown below reflect the limited revenue growth that the city is experiencing.
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Further analysis of the major revenue categories show that only real taxes are increasing by any significant amount
and that can be attributed primarily to reassessment valuations.
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Public Service Corporation taxation took a large jump when the general assembly changed the law on who would
assess co-generation power plants in 2002. Up till that year the locality valued such assets as machinery & tools.
The city realized a gain in valuation and tax revenues when this took effect. M & T taxes are forecasted in increase
a small amount, but the question as to the completion of the ethanol plant construction is yet not answered.
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Local option sales tax revenues have been stagnant for the past several years, but increased to their maximum in
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Personal property tax has been increasing in modest increments.
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GENERAL FUND REVENUES
11-12 11-12
ACTUAL ACTUAL BUDGET YTD PROJECTED DEPT CITY MGR
REVENUES 08-09 09-10 10-11 12/31/10 06/30/11 BUDGET BUDGET
Ad Valorem Taxes
-- Real Estate $12,829,945  $13,539,610  $13,652,700  $6,185,164  $12,840,000  $13,652,700 $13,702,700
-- Machinery & Tools 3,706,474 7,534,301 4,827,403 3,751,694 6,200,000 5,411,951 4,412,040
-- Personal Property 4,023,233 3,993,400 4,177,392 1,532,131 3,900,000 4,321,851 4,346,851
Less State Tax Relief -1,618,030 -1,618,030 -1,618,030 -1,618,030 0 -1,618,030 -1,618,030
-- Public Service Corporation 2,952,158 3,396,952 3,264,709 500,361 3,265,000 3,502,758 3,502,758
-- Penalties & Interest 909,228 288,542 350,000 57,224 114,448 300,000 300,000
Subtotal Property Taxes 22,803,007 27,134,773 24,654,174 10,408,544 26,319,448 25,571,230 24,646,319
Other Taxes
-- Sales Tax 1,752,105 1,904,436 1,760,876 653,299 1,796,572 1,942,525 1,942,525
-- Utility Tax 1,709,515 1,724,894 1,800,000 610,881 1,832,643 1,800,000 1,800,000
-- Business License Tax 1,671,362 1,871,513 1,666,500 253,684 1,600,000 1,600,000 1,650,000
-- Motor Vehicle License 353,873 360,975 353,500 54,086 350,000 360,000 360,000
-- Franchise Fee 2,100 2,100 0 0 2,100 0 0
-- Bank Tax 76,391 126,198 77,523 0 77,000 100,000 100,000
-- Recordation/Deeds Tax 147,716 144,438 175,000 80,795 162,000 150,000 150,000
-- E911 Wireless 46,241 0 0 3,498 35,000 0 0
Subtotal Other Taxes 5,759,303 6,134,555 5,833,399 1,656,243 5,855,315 5,952,525 6,002,525
Intergovernmental Revenues
-- State Funding 8,113,139 7,779,441 7,692,940 3,017,420 4,675,520 7,694,531 7,651,731
-- Federal Funding 172,862 383,949 616,500 53,354 270,000 349,800 349,800
Permits and Fees 213,935 352,347 153,475 224,817 170,000 206,000 91,000
Fines and Violations 282,130 714,594 471,500 275,520 350,000 876,000 1,376,000
Use Money & Property 165,983 65,732 220,850 37,974 150,000 100,000 70,000
Other Revenues 120,205 624,970 433,059 1,191,681 200,000 486,700 516,700
Total Revenues 37,630,565 43,190,362 40,075,897 16,865,553 37,990,283 41,236,786 40,704,075
Transfers from Other Funds 1,287,000 957,000 1,259,570 0 1,259,570 969,500 969,500
Fund Balance Appropriated 0 0 0 0
Total Resources 38,917,565 44,147,362 41,335,467 16,865,553 39,249,853 42,206,286 41,673,575
Less Transfers from Other Funds -1,287,000 -957,000 -1,259,570 0 -1,259,570 -969,500 -969,500
TOTAL NET RESOURCES  $37,630,565  $43,190,362  $40,075,897 $16,865,553  $37,990,283  $41,236,786  $40,704,075
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GENERAL FUND EXPENDITURES

11-12 11-12
ACTUAL ACTUAL BUDGET YTD [PROJECTED DEPT CITY MGR
DEPARTMENT/PROGRAM 08-09 09-10 10-11 12/31/10 6/30/11 BUDGET BUDGET
Legislative
-- City Council $151,807  $202,894  $200,900 $60,200  $120,400  $202,000  $137,000
-- City Clerk 82,175 83,294 68,655 22,344 44,688 68,655 93,603
-- City Attorney 361.376 217,535 182,174 65,069 130,138 182,174 192,514
Total Legislative 595,358 503,723 451,729 147,613 295,226 452,829 423,117
Constitutional Offices/Courts
-- Clerk of Circuit Court 303,780 292,790 270,035 89,549 179,098 267,208 267,208
-- Commonwealth Attorney 498,921 481,746 388,237 126,058 252,116 413,144 389,144
-- Commissioner of Revenue 369,465 373,843 300,472 97,057 194,114 300,209 298,209
-- City Treasurer 349,247 357,059 281,599 84,020 168,040 271,690 270,690
-- City Sheriff 743,252 851,482 580,656 236,431 406,862 603,376 1,095,586
Total Constitutional 2264665 2,356,921 1,820,999 633,115 1,200,230 1,855,627 2,320,837
-- Circuit Court 53,815 57,295 94,131 20,198 40,396 94,131 94,131
-- General District Court 39,890 21,096 17,600 6,609 13,218 47,600 47,600
-- Court Services 8,034 4,397 8,500 1,556 3,112 8,500 8,500
-- VICCCA Grant 190,352 180,960 147,441 50,912 73,824 147,441 147,441
-- Crater Detention Center 345,468 261,361 335,000 175,056 350,112 335,000 280,904
-- Riverside Regional Jail 1,905,332 2,009,054 2,163,500 431,938 1,036,651 1,950,000 2,018,856
Total Courts/Detention 2,542,891 2,534,163 2,766,172 686,269 1,517,313 2,582,672 2,597,432
-- City Manager Office 335,959 302,719 234,186 84,149 168,298 234,186 236,953
Intergovernment Affairs 87,123 96,846 106,175 26,640 53,280 106,175 88,097
Human Resources 221,155 224,215 187,259 56,348 112,696 185,361 187,539
-- Electoral Board/Registrar 151,484 137,872 138,537 34,204 68,408 138,537 136,727
-- Finance 1,446,207 1,524,349 1,308,893 404,868 809,736 1,293,065 1,263,718
-- Development 749,623 665,483 878,910 336,195 672,390 808,625 806,375
-- Police 6,489,218 5,930,173 4,658,744 1,656,687 3,313,374 4,804,060 4,819,060
Victim-Witness Grant 66,279 75,460 102,857 30,631 61,262 111,801 111,801
-- Fire 3,618,877 4,472,233 2,668,865 798,936 904,348 2,641,428 2,648,428
-- Public Works 4214,661 3933489 3,741,939 1,158,130 2,316,260 3,849,781 3,476,143
-- Health/Outside Agencies 1,247,891 1,176,303 1,165,102 607,328 1,214,656 1,237,740 1,205,484
-- Non-Departmental 415,504 423,120 5,201,828 1,396,859 2,793,718 5,173,392 4,897,486
-- Transfers 15,271,844 18,667,124 15,997,749 649,119 15,348,630 15,859,508 16,454,378
-- Contingency/COLA/Health Ins 0 0 0 0 0 0 0

Total Expenditures $39,718,739 $43,024,192 $41,429.944 $8,707,091 $30,849,825 $41,334,787 $41,673,575

Less: Transfers to Other Funds

-15.271.844 -18,667.124 -15.997.749

-649.119 -15.348,630 -15,859.508 -16.454.378

Total Net Expenditures $24,446,895 $24,357,068 $25432,195 $8,057,972 $15,501,195 $25,475,279 $25,219,197
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GENERAL FUND REVENUES

GENERAL FUND EXPENDITURES
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POSITIONS SUMMARY FY 2011-2012
FY 09-10 FY 10-11

FY 11-12

Full Part Full Part

Full

Part New

DEPARTMENT Time Time Time Time Time Time Req Recommend
City Clerk 1 1 1 1 1
City Manager 3 3 3
City Attorney 2 2 2
Human Resources 3 3 3
Tourism Office 1 1 1
Finance 15 15 15
Development 5 10 10
Police 81 75 75
Fire 53 46 46
Public Works 40 39 39
Sewer Fund 6 6 6
HRWTF Fund 58 54 54
Recreation Fund 17 15 15
CDBG Fund 1 0 0
CPMT Fund 1 1 1
Social Services Fund 41 40 40
Juvenile Court Grant 2 2 2
Total 330 313 313 1 1

Constitutional Offices:
Commissioner of Revenue 7 7 7
City Treasurer 5 5 5
Commonwealth Attorney 7 7 7

Victim Witness 2 0 0
Clerk of Circuit Court 5 5 5
City Sheriff 9 5 9 5 9
Electoral Voter Registrar 2 2 2

Total 37 35 35 0 0
TOTAL ALL CITY POSITIONS | 367 348 348 1 1
PER 1,000 POPULATION | 16.5 15.6 15.6 15.7 15.7
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STATISTICAL DATA
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City of Hopewell, Virginia

Year Population(1)
1996-97 23,101
1997-98 23,101
1998-99 23,101
1999-00 23,101
2000-01 22,354
2001-02 22,354
2002-03 22,354
2003-04 22,354
2004-05 22,354
2005-06 22,354
2006-07 22,354
2007-08 22,354
2008-09 22,354

(1) Source: United States Bureau of Census

Exb. 1

23,200

23,000

22,800

22,600

22.400

22,200

22,000

21.800

Population
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Fiscal
Year
1996-97
1997-98
1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09

2009-10

City of Hopewell, Virginia Exb. 2
Residential and Commercial Construction Permits and Property Value
Commercial Residential (1) Property Value(2)
Number Value Number Value Commercial Residential
13 $1,255,490 43 $1,990,000 $245,740,300 $491,031,300
4 627,000 43 2,168,000 247,020,400 495,156,700
4 697,000 29 1,563,830 254,428,600 521,978,300
11 6,330,750 75 3,332,371 257,774,100 529,757,800
5 1,681,275 47 2,897,500 263,994,800 563,327,900
1 39,979 78 3,657,000 228,655,500 571,494,500
5 1,761,000 53 3,167,129 227,807,200 617,273,300
7 663,000 51 3,055,110 228,405,900 620,352,700
7 5,005,000 46 2,894,500 250,365,200 676,236,900
11 8,159,000 150 6,786,327 240,908,000 687,761,900
17 579,175 157 8,356,645 290,480,700 834,390,600
9 2,263,739 121 6,954,685 278,744,400 869,372,700
6 169,305 146 8,891,041 313,476,000 944,098,900
7 285,305 86 3,328,579 315.946,500 1,041,196,500

(1) Source - Commercial and Residential Construction-City Department of Inspections, calendar year.

(2) Source - Property Values from City Land Book.
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City of Hopewell, Virginia

Unemployment Rate - 6/30

Fiscal
Year
1996-97
1997-98
1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09
2009-10

Source: Virginia Employment Commission

Unemployment

Rate %
6.6
4.3
4.9
3.9
4.1
6.0
7.7
6.8
6.8
51
4.5
6.3
11.4

10.9

Exb. 4
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City of Hopewell, Virginia

Property Tax Rates™”

Machinery Public Utility

Fiscal Real Personal and Real Personal

Year Estate(3) Property(2) Tools Estate Property
1995-96 1.19 3.05 3.03 1.19 3.05
1996-97 1.14 3.05 3.03 1.14 3.05
1997-98 1.14 3.05 3.03 1.14 3.05
1998-99 1.14 3.05 3.03 1.14 3.05
1999-00 1.14 3.05 3.03 1.14 3.05
2000-01 1.12 3.05 3.03 1.12 3.05
2001-02 1.12 3.05 3.03 1.12 3.05
2002-03 1.20 3.05 3.05 1.20 3.05
2003-04 1.20 3.05 3.05 1.20 3.05
2004-05 1.20 3.05 3.05 1.20 3.05
2005-06 1.20 3.05 3.05 1.20 3.05
2006-07 1.20 3.05 3.05 1.20 3.05
2007-08 1.09 3.05 3.05 1.09 3.05
2008-09 1.09 3.05 3.05 1.09 3.05
2009-10 0.99 3.50 3.05 0.99 3.05
2010-11° 0.99 3.50 3.05 0.99 3.50

(1) Per $100 of assessed value.

(2) Personal property taxes are applied to the National Automobile Dealers

Association (NADA) loan value.

Exb. 7
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GLOSSARY OF BUDGET TERMINOLOGY

for the CITY of HOPEWELL

ACTION PLAN: Short-term and long-term goals for each program designed to improve efficiency and
effectiveness in service delivery to the taxpayer.
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AD VALOREM TAXES: A tax based on value (i.e., a property tax).

APPROPRIATION: A legal authorization granted by the legislative body to make expenditures and incur
obligations for specific purposes; this authorization is limited to the length of the fiscal year, except for capital
projects which are limited to the completion of the project.

ASSESSED VALUATION: A valuation upon real estate and certain other taxable items of personal property (i.e.,
vehicles, equipment and machinery and tools used for business purposes) by the City as the basis for levying
property taxes.

AUDIT: An independent evaluation of the accuracy of the City's financial statements, financial practices, and
internal controls designed to ensure compliance with generally accepted accounting principles. Audits are
conducted annually in accordance with GAAP and Virginia state code.

BASE BUDGET: The funding needed to provide exactly the same level of services as provided in the preceding
year.

BOND: A written obligation issued by the City as a method of borrowing large amounts of monies for capital
needs; bonds are issued for fixed terms and can have either fixed or variable interest rates.

BONDED DEBT: That portion of indebtedness represented by outstanding bonds due to bondholders and literary
loans due to the State.

CAPITAL OUTLAY: Expenditure resulting in a replacement for or an addition to the City's general fixed assets;
for fixed asset control and budget purposes, any expenditure with a dollar cost of $1,000 or more.

CAPITAL PROJECT: A project financed in whole or in part by the proceeds of bonds, or in "cash" and/or a
project involving the construction or acquisition of a capital asset. Capital projects are ordinarily funded using
appropriations from the Capital Projects Fund which are designed to last through the duration of the project.

COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR): A report which sets out the financial position
of the City and outlines the financial effect of the previous year's operations in conformity with GAAP.

CONTINGENCY: Funds set aside in the operating budget to handle unanticipated expenditures over the course of
the fiscal year; transfers from this account require the specific authorization of the City Council.

COST OF LIVING ADJUSTMENT: A fixed adjustment to each range/step of the classification and pay plan for
the City; usually tied to an increase in the cost of living. The amount could either be a percentage amount of a fixed
dollar amount; usually a percentage amount is used.

DEBT LIMIT: The maximum amount of outstanding debt permitted by law.
DEBT SERVICE: Funds required for principle and interest payments on outstanding debt.

DECISION PACKAGES: Proposals by departments for programs or projects which were not part of the prior
year's budget. Funding is subject to review by the City Manager and the City Council.

EXPENDITURE: Depletion of financial resources to pay the City's personnel services, Professional services,
operating and maintenance, capital outlay, or debt service.

FINANCIAL PLAN: The document describing the City short and long-term goals, programs and departments,
budget assumptions and estimates for both revenues and expenditures used for the budget development.
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FISCAL YEAR: A 12-month period to which the annual operating budget applies and at the end of which a
government determines its financial position and the results of its operation. The city's fiscal year is July 1 - June 30.

FIXED ASSETS: Long-lived tangible assets obtained or controlled as a result of past transactions, including land,
buildings, improvements other than buildings and equipment with an acquisition cost of $1,000 or greater.

FULL-TIME EMPLOYEE: A city employee who works a minimum of 37 1/2 hours per week on a continuing
basis and is eligible to participate in the City's fringe benefits package.

FUND: A set of financial accounts whose resources are equal to its liabilities plus equity.
FUND BALANCE: The difference between fund assets and fund liabilities of governmental and similar trust funds.

FUND BALANCE UNDESIGNATED UN-APPROPRIATED: That portion of the fund balance that is not
legally segregated for a specific future use; available for appropriation at any time by the legislative body.

LEVY: (1) Verb: To impose taxes, special assessments or service charges for the support of government activities.
(2) Noun: The total amount of taxes, special assessments or service charges imposed by the government.

OPERATING BUDGET: Plans of current expenditures and the proposed means of financing them; the annual
operating budget is the primary means by which most of the financing, acquisition, spending and service delivery
activities of the City are controlled.

PART-TIME EMPLOYEE: A city employee who works less than a minimum of 37 1/2 hours per week and is not
eligible to participate in the City's fringe benefits package.

PERFORMANCE MEASURES: Descriptions of a program's effectiveness or efficiency.
PROGRAM: A specific activity of a department/function which is separately budgeted and monitored.
RETAINED EARNINGS: The equity account that shows the accumulated earnings of the Enterprise Fund.

TAX RATE: The amount of tax stated in terms of a unit of the tax base (i.e., $1.12 per 100 dollars of assessed
valuation of taxable real estate property).

TRANSFER: The movement of cash or other resources between funds.

USER FEE: Charges to those who voluntarily receive governmental services or use governmental facilities. These
charges may or may not be designed to recover the full cost associated with providing the service.

WORKLOAD INDICATORS: Descriptions of the type and quantity of work assignments handled by a
department/program.

Source: Government Finance Officers Association. Governmental Accounting, Auditing and Financial Reporting
1994.
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BUDGET RESOLUTION

BUDGET RESOLUTION
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FISCAL YEAR 2011-12

WHEREAS, at the meeting of the City Council of the City of Hopewell held on May 10, 2011 a budget of
the estimated revenues and expenditures for the fiscal year beginning July 1, 2011, and ending June 30, 2012,
showing the expenditures of the preceding year, the amount appropriated for the current year, and the proposed
expenditures for the ensuing twelve months was introduced in its complete form; of which $103,632,036 is
estimated to be received from sources other than property tax levies, leaving a balance to be raised by levies on
property segregated to the city for local taxes of $26,264,349 and,

WHEREAS, a tax rate sufficient to raise the last mentioned sum has been levied by ordinance of the City
Council of the City of Hopewell; and,

WHEREAS, in this budget approved by City Council there are estimates of revenues used for appropriated
expenditures to pay for said city services, and when said estimated revenues are projected by the City Manager to be
less than the amount of appropriated expenditures, the City Manager shall initiate action to adjust appropriated
expenditures to agree with revised estimated revenues. The City Manager is directed to advise City Council, at the
next scheduled meeting, of the adjustments made and City Council may amend said adjustments or offer alternatives
as the appropriating body; and,

WHEREAS, an annual statement of revenues, borrowing, disbursements, assets, liabilities, and surplus of
the city, and an itemized and complete balance sheet for the city as of June 30, 2010 has been introduced to the City
Council of the City of Hopewell as required by law;

BE IT, HEREBY, RESOLVED by the City Council of the City of Hopewell:

Sec. 1 The following designated funds and accounts shall be appropriated from the designated revenues to
operate city services and to provide a capital improvement program for the city:

General Fund-011:

Estimated Revenues:

From Local Sources

General Property TaXeS......ccocierierieeieeieeiieeiieie ettt e e eaeens $26,264,349
(017115 @ I o1 I I 1 ORI 6,002,525
Licenses, Permits, FEES .........ooouiiiiiiiiieie e 86,000
FINES & FOITEITUIES ....vvvvviiiiiiieeeeeeeeee ettt e e e e naae e e e e e e eeanaes 1,376,000
USE OFf MONEY/PIOPEILY . .veevvieeiieeieiiieiieesieeteeveeete et esteesseebeeaessaessaesaeesseessesssesssenseens 70,000
Other LoCal REVENUES .......cooiueeieiiiiieeeeeee ettt eeeeee e et eeare e e senneeesenaeeeeenns 521,700
From Other Agencies
SEALE SOUICES ..ottt e e et e e e e e et e e e e e e ser e e e e e e eeeenaaarreeeeeeans 6,033,701
Federal SOUICES ....oooiiiiiiiieiiee et e e e e et r e e e e e e eenaes 349,800

Transfers & Fund Balance

Transfer from Self-INSUrance-076 .........cooovuuviiiiiiiiiiiiieieeeeeeeeeee e 85,000
Transfer from Solid Waste-030..........ooooiiiiiiiiiiiiiiiiieeee e 502,000
Transfer from Sewer Services-031.......ccciiiiiieiiiiiiieeiie et 382,500
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Use of fund BalancCe ........c..oeooeiuvieiieieeeeeee e 0
TOtAl REVENUES ......oouviiiiiiiieeie ettt ettt ettt et e et et e et e saveeeaeeens $41,673,575

Appropriations:

1S 4 ] T8 AR USSP
CHLY COUNCIL vttt ettt ettt ettt ss e et e s seebe s eseebe s eseesensens $137,000
CIEY CLETK ettt ettt et e e be bt eaeene st e s e s e e ee 93,603
CILY ATLOTTICY ...ttt ettt ettt ettt et e et et e e bt es e eseene e s e ssetesaeebeeneeneensenseeeees 192,514

ConstitutioNal/COULLS: .....couiiiiieiiitieteeie ettt ettt s esee e
Clerk Of CIrCUIT COUIT ..vvvviiiiiiiiieieie ettt ee et e e e e e e eeaaareeeeeeesennaaaaeeeas 267,208
CommONWealth AtEOINEY ....ccoueeiiiiiitieitieie ettt 389,144
CommiSSIONEr Of REVENUE ........uvvviiiiiiiiiiiii e 298,209
(03 1 B (T 1 1 (<) RS 270,670
Electoral Board/Re@ISIIaT .......c.cocuieieiieiieieieriesit ettt ettt 136,727
City SRETiff ...ttt e 1,095,586
(053 11T A OF0) 1y SRR 94,131
General DISITICT COUIT ......viiiieiiieiiiiie et e e et e e e enae e e eenaeeeeenneas 47,600
COUIT SEIVICES ..ottt et e e et e e e e e e e eaaeeeeesaeeesenareeseaaeesensaeeesennes 8,500
VICCCA GIANL ..ottt sttt ettt et et be bt e st e e ese e 147,441
Crater Detention CENLET ......cc.vveeieeriieeeieie e eeeeee ettt e eeeee et e e e e e e eareeseeaaeeeennaeeeeennees 280,904
Riverside Regional Jail .........cccccuiiiieieiiieniieiieiieie ettt 2,018,856

AAMINISTIALION: ..ottt ettt ettt st eb et ene e e e aes
(03 1A\ 31T (<) SRR 236,953
INFO/RESCATCI ... et 88,097
HUman ReSOUICES...........uuviiiiiiieee et e e e e 187,539
FINANCE ... e e e 1,263,718
DEVEIOPIMENL ...ttt ettt ettt ettt s esaeesneeneenes 806,375
POLICE. ettt ettt ntea et et bt ne st ens et ensennens 4,819,060
ViItIM-WINESS GTANT ......ccvviiiieiiie et eae e e e e eeaneeeas 111,801
AT ettt ettt ettt ettt s et et e b e te Rt enten b et enbeebeeteeneeseensensensenren 2,648,428
PUDLIC WOTKS ... et 3,476,143
HEAIN ...ttt 182,283
OULSIAC AZEIICIES ...vvivieiieiieie et eeeetee et et et e e e eae st e sreesseebeesbeesseesaasseeseesseesseessenseas 1,023,201
NON-DEPAIrtMENtal........c.eiiiiiiriieiieiieie ettt ere e ete et e see e e sbeeseesseesseessesseessaens 4,897,486
Operating Transfers/CONtiNZENCY ........ccvevierrreeiieiieiieiiereerieereeeeeeesreesseesseesessessees 16,454,378
Total GeNeral FUNA ......cccooiiiiiiiiiiiieeeee ettt eaae e eaes $41,673,575

Social Services Fund-012:

Estimated Revenues:
From State SOUICES ...cveeuviieieireiiteecte ettt ettt et e ereeeaeereeans $1,714,664
From Federal SOUICES ......cc..ioviiiiiiieiiieeciic ettt e 2,647,713
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Transfer from General Fund-011 ..........ccoooiiiiiiiiiiiiiceeee e 643,368
USE OF SUIPIUS ...ttt ettt e e seae e 0
TOtAl REVEIUES ...eovviiviiiieiieceeieeeee ettt ettt et saaeeenaeesnaes $5,005,745
Appropriations:
AMINISTEALION ...ttt ettt et e e e eee e 0
PUDLIC ASSISTANCE ...oeeiiiiieiieiiee ettt e e e e e e e e e s enaaaaeeas 864,828
Purchased SEIVICES .....ooovveviiiiiiiieeeeee et e eaaaees 1,260,194
EIHGIDIIILY .ottt 1,506,685
TS 472 (o= TSP 1,196,158
COO0lING ASSISEATICE .....eeeiieieiieiieieeie ettt ettt et seee e 0
Pass-Thru Program .......cccccooueiiiiiiiiiie e 166,278
FOSTEr HOMIC.....eiiiiiiieieeeee e eaeeeeeeeeees 4,750
Day Care Staff .......coooieeee e 550
QUALILY DAY CAIC ..eovvieviieiiiciieciieciiesie ettt esae e s sseesseeseenseenes 6,302
Total Social Services FUNA ........cccoviiiiiiiiiiiicciiecee e $5,005,745

Community Services Act Fund-015:

Estimated Revenues:

CHENE FEES ...ttt ettt e e e e $0
FIom State SOUICES .......uvuveiiiieieieieieieieieeeeeeeee ettt eeeeeeeeereeeeeeeeeeees 1,151,454
Transfer from General Fund-011 ..........cccooiiiiiiiiii e 875,000
TOtal REVEINUES ....covviieiieiie ettt ettt e eaeeeeneeas $2,026,020

Appropriations:

AQMINISITATION ..ovviiiieiiiccceec et e s e e e seaeeeeenes 112,459
DIFECE SEIVICES ..uvviiiiiietieeetie ettt ettt eete et ete e et e e eteeeeaeeeeteeeeteeeeaaeeeareeerseenaneas 2.598.399
Total Community Services Act FUnd..........cooovevvieiiiiiiiiiiesiee e $2,026,020

Recreation Fund-035:

Estimated Revenues:

FEES & CRATZES ...cuveveeiiieiieiieiieieie ettt ettt e e seseenens $331,686
Transfer from General Fund-011 ...........cccoooiiiiiiiieeceeee e, 1,233,961
USE OF SUIPIUS....couvieiiieiieeie sttt se et esneenneens 24,227
TOtAl REVEIUES ...ttt $1,589,874

Appropriations:

Recreation Center DiV...........oiiiiiiiiiieiiiieiecceeee e e e 553,245
ComMMUNILY DIV .eeiiiiiiiiiciieciieeieecieeee ettt be e be e sbeeenbee e 102,705
ATNIELICS DIV .ttt ettt s 137,766
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Harbor Fund-038:

Estimated Revenues:
SHP RENLALS ....veeiiiiieieeiecie ettt be e seaeseeesneeseenseenns

RAMP FEES ..eeiiiiiiiiee et
Vending COMMISSIONS ......ccuverreeriierreeteeiesteeseesseesesaesresseesseessesssesssessessenns
USE OF SUIPIUS....couvieiiieiiieie ettt ettt ettt e sreesbeesseesneessessaesaens

TOtAl REVEINUES ....oeeiiviiiiiieiee et e et e eeaaeeesenaeeeeenns

Appropriations:
Marina OPETAtiON ......ccuerueeruierieeriteieeeeeteeete et eteeteeetesseesreeseeeeeeneeeneesneesneans

L00) 11410101 1oy TSRS
Total Harbor Fund ...........c..oooooiiiiiiee e

Community Development Block Grant Fund-052:

Estimated Revenues:

From Federal SOUICES .....covvviiiieieiiiceeee et

Appropriations:
Grants AdMINISTIATION. .........iiiiiiie i e e eeaeeeeenes

August Youth Month Program............cceeeeiieiieiiiniei e
Cares Homeless ShElter ........c.ooiviieriiiiniinininieecceeneee e
Healthy FAmMilies .......cooueiiiiiiiieiiee et
N Y08 (o) N o 01| 2SS
Rainbow Summer Program.............ccoccoviiiiiiieiieeee e
Spot Blight-HHRA ..ot
Community Center ROOT..........ocoiiiiiiiiiie e
LO0) 11410701 1o U

Total Community Development Block Grant Fund..........c.ccoccoceeciiiinininin.

Anti-Litter Fund-053:

Estimated Revenues:

FIOm Stat€ SOUICES .....vvvvviiiiiiiiiieiiieieieieieeeeeee ettt eeeeeeeeeeeeeeeeeereeeeeeeeeeees

139,868
186,306
398,845
71,139
$1,589,874

$69,000
35,000
1,750

0
$105,750

105,750
0
$105,750

$194,500

S O O O o o o <o

&
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[C (O]
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(=R ()

$3,000
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Appropriations:
Operating EXPENSES ......ecvveiieriieriieiieieeiesiteieeieetesaesaesseesseeseesnessnessnenseens $3,000

Self Insurance Fund-076:

Estimated Revenues:

TNEEIEST TNCOMIE ..ot e e et eeeeeeeeeeeereeeaeaa $25,795
MISC INCOME ..ottt esse e e enneeseessaenneens 0
USE OF SUIPIUS....cvvi ettt s esne e eees 464,205
TOtAl REVEIUES ...vevviieeceie ettt ettt eaeeeaeeae e eneeeneans $490,000
Appropriations:
Property/Liability Insurance Premiums ...........ccceecerevenienienienieieeieeeeiens 295,000
Insurance Claims/DeductibIes........cc.uvvvivuiiiiiiiiiiiiieeeeeee e 10,000
Transfer to General Fund-011........cc.ccoooviiiiiiiiiiiiieeeeceeeeeeee e 85,000
Transfer to Capital Projects Fund-071 ........ccccoeeiviiiiiiiiiiiieee s 100,000
Total Self InSurance FUNd..........c.oooviiiiiiiiiieieeeceeeeee ettt $490,000
Cemetery Fund-003:

Estimated Revenues:

INtErest INCOMIE ..vvvviiiiiiiiiiieiec e e e e e 19,765
GTAVE STLE SAIES ...eiteeiiiieiieiieeee et 10,000
USE OF SUIPIUS...couvieiiieiiieiecie sttt ettt ettt seaesaeesaeesaeesseesseesnesseeseens 405,735
TOtAl REVEINUES ....oeonviiiieiiieeiieceeeeeee ettt ettt $435,500
Appropriations:
REPAITS ...ttt ettt ettt ettt ettt e et eete e teesbeesbeesbessaessaesseeseesseenseessasseesaens 3,000
GTaSS CULLING ...veevvieeiieiiecie ettt ettt et e st e esbeesbeesbessaesseesseesseesseenseessesseesaens 27,000
MISCEILANEOUS ...ttt e e e e e e seaeeesenaeeean 5,500
Capital EXpansion Project..........ccoivirieieiineniiieieeeeree e 400,000
Total Cemetery FUNA ........c.ccoooviiiiiiiiiiiciccceeeeee et $435,500

School Operating Fund-014:

Estimated Revenues:

Beginning Fund Balance............c.ocouieiieiiiiinieieciecee et $0
From Stat€ SOUICES .....ccouvviviiiiiiiieieeee ettt e e e e eeaaaes 23,391,712
From Federal SOUICES ......uuvvviiiiiiiiieeiiee e e 4,786,999
Other REVENUES .....eiiiiiiieiiiieiee ettt eear e e e e et e e e s e eeaaaes 765,519
Transfer from General Fund-011 ..........ccoooviiiiiiiiiiiiiieeeeeee e 11,500,000
Transfer from School Bldg/Bus Replacement Fund-063...............ccccvennee. 441,873
Transfer from Capital Projects Fund-071 ........ccccoovveviiiniieniieeeieeeeeen 1,292,089
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TOtal REVEIUES ....oeovviiiiiieiii ettt enae s $47,178,192

Appropriations:

INON-CAtEZOTICAL.....cuviiiieieieciieieete ettt sre e e e sseenseens 39,955,988
DEDE SEIVICE. ...cuveeieeeeeeee e e e e e e et eeenes 1,733,962
Transfer to Text BOOK FUNd-056 ..........ccoovioiiiiiiiiiiiieeeeeeeeeeeeeeee e 42,718
Transfer to Bldg/Bus Replacement Fund-063.............ccccooiiiiiiiiiiniinenen, 445,524
Total School Operating Fund...........ccccooveirinieinineieisieieeeeeeeee e $42,178,192

School Textbook Fund-056:

Estimated Revenues:

FrOm State SOUICTES ...ooovviiiiiiceie ettt $120,919
INtErest INCOIME ..uuvviiiiiiiiiiieiee e ee s 8,000
Transfer from Operating Fund-014...........cccoovevieeiiniieiieiieseee e 42,718
USE OF SUIPIUS....couvieiiieiiiiieciterieett ettt ettt sae st sreesaeesseesneessessaeseens 353,363
TOtAL REVEIUES ...ttt eateeae e e eeee e $525,000
Appropriations:
Text BOOK PUICRASES .....ccvveiiiieiei e 525,000
FUNd Balance .........ooooiviiiiiiiiiieeeeeeee et 0
Total SChool TextboOK FUnd ...........cceovviiiiieeiiieeeeee e $525,000

School Cafeteria Fund-057:

Estimated Revenues:

FTOM State SOUICES ....vvviiieeiiiieeiee ettt e s e e e eeaeeeeenes $38,106
From Federal SOUICES .....ccvvviiiieeiiiieeeeeeeeee et 1,190,000
SChOOL FOOA FEES.....oooueiiiiiiieee e 567,000
INtErest INCOME ...vveiiiiiiiiiiiiiic e e e 8,000
USE Of SUIPIUS ...ttt 756,413
TOtAl REVEINUES ....eeiieeiiiiieeiee ettt et e e e et e e senaeeeeenes $2,559,519
Appropriations:
Operating EXPENSES ......oeveiuieriieiieieeiieiiesii ettt e e naeens 2,559,519
End BalancCe .......cc.ceouieieiieeiieieet et 0
Total School Cafeteria Fund .............cccooovioviiiiiiiiiec e $2,559,519

School Bldg/Bus Replacement Fund-063:

Estimated Revenues:

From State SOUICES ......ccveivievieeieiieieieie ettt ettt ettt et sesae e ereas $0
Transfer from School Operating Fund-014...........ccceocvieviieiiiinieeieeeeeen 441,873
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Use 0f BONA PTrOCEEAS.......uveiiieeeeeeeeeeeeeee e 2,501,000
USE OF SUIPIUS ..ottt seae s e 1,954,850
TOtal REVEIUES ....ooovvviiiiiiiii ettt $5,067,723

Appropriations:

Transfer to Operating Fund-014 for Debt Service .........ccoceveeniiveneneennenns 441,873
Capital OULLAY ..ot 4,455,850
FUNA BALANCE ... 0
Total School Bldg/Bus Replacement Fund...........cccooeiiiiininiiiiiniiees $4,897,723

Solid Waste Fund-030:

Estimated Revenues:

FEES & CRAT@ES ...c.vivviviiiiieiieiieiieiet ettt ettt et ess s b enea $2,101,207
Convenience Center FEES........oviiiiiiiiniiniriereeieeee e 0
USE OF SUIPIUS....couvieiiieiiieiecterie ettt ettt ettt e sae st esreesaeesseesneessessaeseens 264,201
TOtAl REVENUES ....eeiieieeieeeie ettt e et e et e st e e eeaeeeeeans $2,365,408

Appropriations:

Curb-Side PiCKUD .....oouiiiieiieieee e e 1,668,034
CONVENIENECE CONLET .......eveieieieieeeeeee et e e e e e eenneas 195,374
Transfer to General Fund-011.........ccociiiiiiiiiiie e 502,000
Total Solid Waste FUNA .........ocouiiiiiiiiieie et $2,365,408

Sewer Services Fund-031:

Estimated Revenues:
USE OF SUIPIUS ...ttt sttt sse e $2,000,000

Appropriations:

Transfer-Sewer System Revenue Fund-040............ccccoooveininieiiereeee, 2.000,000
Total Sewer Services Fund ............ccoooieiiiiiii e, $2,000,000

Sewer System Revenue Fund-040:

Estimated Revenues:

Charges fOr SEIVICES ......vovviiviiuieriieietieeeeteete ettt ettt e v ete e ess s sseereas $5,499,211
HRWTF Admin Fee......cccooiiiiiiiiiiiiiiiieeeceeeetecee e 0
Interest INCOME ......cc.oviiiiiiiiiiiiic e 0
Transfer-Sewer System Revenue Fund-031.........cccceceninininniicicnenenn. 2,000,000
TOtAl REVEIIUES ...veevvieieeeiecieeeieeete ettt ettt ettt eveeeve e eaeeereeeneens $7,499,211
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Appropriations:

Transfer to Sewer System Operating Fund-041............ccooovevieviiiieciinienens

Transfer to Sewer System Imprv/Redemp Fund-042...........ccccovveiveivenennns

Transfer to Sewer System Bond Fund-043 ..........cccoooviiiiiienienieeeeeeeee

Total Sewer System Revenue Fund ............ccccoeevviiiiiiiiiiieniececeeeeee

Sewer System Operating Fund-041:

Estimated Revenues:

Transfer f/ Sewer System Revenue Fund-040 ..........c.cccoevvevieriiecieeieneennnns

Appropriations:

Maintenance & INSPECHIONS.......ccuievieiirieeiierieeieeteeie e sreesreeseeneeeeesseenseens

City Pump Stations ......

Contingency .................

Total Sewer System Operating Fund ...........ccccoevveiiciiiiinieneceeeeeeeeens

Sewer System Imprv/Redemp Fund-042:

Estimated Revenues:

Transfer f/ Sewer Services Fund-031..........cooovviiiiiiiiiiiiiiieeee e

Transfer f/ Sewer System Revenue Fund-040 ..........c..cccoovvevieniiicieeieniennns

Total Revenues ............

Appropriations:

Transfer to Reserve Account FUNd-042 .......ccccooovivviiiiiiiiiiieieeieeee e

Capital Construction ....

Total Sewer System Imprv/Redemp Fund...........ccooeevivvinienieniiiieiecieens

Sewer System Bond Fund-043:

Estimated Revenues:

Transfer f/ Sewer System Revenue Fund-040 ..........c.cccovvevieviievieeieneennnns

Appropriations:
Bond Principle .............

Bond Interest................

Total Sewer System Bond Fund............cccoovveviiiiiniiiniiiiieceece e

HRWTF Fund-032:

Estimated Revenues:

Industrial User Charges

5,246,549
1,333,050
919.612
$7,499,211

$5,246,549

1,012,206
2,243,343
0
$5,246,549

$0
1,333,050
$1,333,050
0

1,333,050
$1,333,050

$919,612

$7,783,905
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City USEr CRAIZES ....eovveiieiieiieieeie ettt ettt et enseenaesnaeseeesseenseenes

Debt Service

CRATEES....ouvi ettt st ste e snreseaesnaessaenseens

TOtAl REVEINUES ....eeeieviiiieieee et eeeeaeeeeenes

Appropriations:
Operating EXPENSES ......eccveiieriieriieiieieeiesieeieeieetesaeseesseesseeseesnessnessaenseens

Capital Projects Fund-071:

Estimated Revenues:

Meals Tax ...
Lodging Tax

HRWTE AdMIN FEE.....oooiivviiiiieiie e

INEETESt INCOME ...vvvvvviviiiiieieiiieieieeeeeee ettt eeeeeeeeerereeeresesreeseeeseeesresaesrreeeees

Transfer from General Fund-011 ..........cccooiiiiiiiiiiiiieieceeee e

Transfer from Self Insurance Fund-076........ccccooovveiiiiiiiieiieiieee e,

Use of Surplus Balance.........ccceevvieiiiiieieiienieieeieeie et sneens

TOtAl REVEINUES ....ooeieeiiiiiieiee et et e e e eeaaeeeeenaeeeeenes

Appropriations:

Debt Service
Debt Service

F e e

Capital Projects:
Hist Hopewell Found Match Grant.............cooceevierieiieienenie e
Beacon Theater Capital...........ccovieiieiieiiiieeieeeeeeee e

Public Works EQUIPMENt .........ccciiiieiieiieieeiieeiieieeee e

Street LIghting ......c.oeoieiieiieii et

Pavement Mgt. Program ..........ccccooiiiiiiiiiiiiiiiiiiee et

Equipment Funding- All Departments..............cceeeerveeienvenneneeneenreeneenns
Sheriff VEhiCIe ....ocviiiiiieiieciteie ettt ens

POLICE VENICIES ..ot

Parks RENOVALIONS.........coooviiiiieiieiiiieee et eeeaaeeean

Computers/Software-Inspection/Code Project.........c.occveveevereenieecneenennen.

Computer Replacements ..........cceeeeeeierierieneniineeieieee et

Contingency Balance ..........cccvevvueiiiieiiieniieciee e

Transfer to SUrPIUS........oecviiieiiiiee e

Total Capital Projects Fund ............cccooenininiiiiiininninceecence

1,515,859
1,460,733

$10,760,497

$10,760,497

$1,600,000
700,000
125,000
271,000
1,921,000
100,000
400,000

$5,117,000

3,318,311
5,000

4,000
50,000
138,000
50,000
205,000
28,000
30,000
90,000
150,000
100,000
50,000
557,489
341,200
$5,117,000
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Sec. 2

Sec. 7

Sec. 8

Economic Development Fund-075:

Estimated Revenues:

INEEIESE INCOME ..ottt eaeans $5,760
USE OF SUIPIUS...cvvieeiieieeiieeeeee et s e s 141,447
TOtal REVEIUES ....ooovviiiiiiiiie ettt $147,202

Appropriations:

BONA PHNCIPIE ..o.vvvviiieictcieeteet ettt $82,000
BONA ILETESt ... e e eaeeeeenes 65,202
2008 DOWINEOWIL ....oeeeiiiiiiiiiieeeeeeeiiteeee e eeeeeee e e e e eeeetare e e e e e e eeeareeeeeeeeeeanens 0
Total Economic Development Fund .............ccocoevvevieviiniiniiiiieieieieieie s $147,202

Constitutional Officers and respective Constitutional Office employees shall receive the position salary
approved by the Virginia Compensation Board or granted by the Virginia General Assembly. No
Constitutional Officer shall be compensated for any vacation, sick, holiday, jury service, military
leave, funeral leave or other paid time-off granted regular city employees.

Appropriations in addition to those contained in the general appropriation resolution may be made by
the City Council only if there is available in the fund an unencumbered and un-appropriated sum
sufficient to meet such appropriation.

Except as set forth in Sections 7, 14, 16, 17, 18, and 19 the City Manager may, as provided herein,
authorize the transfer of any unencumbered balance or portion thereof from one classification of
expenditure to another within the same department or appropriation function/category. The City
Manager may transfer up to $25,000 from the unencumbered balance of the appropriation of one
appropriation function/category to another appropriation function/category. No more than one transfer
may be made for the same item causing the need for a transfer, unless the total amount to be
transferred for the item does not exceed $25,000.

The City Manager may increase appropriations for the following items of non-budgetary revenue that
may occur during the fiscal year:

a. Insurance recoveries received for damage to city vehicles or other property for which city
funds have been expended to make repairs.

b. Refunds or reimbursements made to the city for which the city has expended funds directly
related to that refund or reimbursement.

c. Any revenue source not to exceed $25,000.

All outstanding encumbrances, both operating and capital, at June 30, 2011 shall be re-appropriated to
the 2011-12 fiscal year to the same department and account for which they are encumbered in the
previous year.

At the close of the fiscal year, all unencumbered appropriations lapse for budget items other than
Capital Projects, reserves, grants, and donations restricted to specific purposes.

Appropriations designated for capital projects will not lapse at the end of the fiscal year but shall
remain appropriations until the completion of the projects or until the City Council, by appropriate
ordinance or resolution, changes or eliminates the appropriation. The City Manager may approve
necessary accounting transfers between funds to enable the capital projects to be accounted for in the
correct manner. Upon completion of a capital project, staff is authorized to close out the projects and
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Sec. 10

Sec. 11

Sec. 12

Sec. 13

Sec. 14

Sec. 15

Sec. 16

transfer to the funding source any remaining balances. This section applies to all existing
appropriations for Capital Projects at June 30, 2011 and appropriations in the 2011-12 budget year.
The City Manager may approve construction change orders to contracts up to an increase of $25,000
and approve all change orders for reductions to contracts.

The City Manager may authorize the transfer of Sewer Services Capital Projects funds that are 20% or
up to $100,000 of the original project cost, whichever is less, from any Sewer Services Capital Project
to any other Sewer Services Capital Project or to the original funding source. Should the actual
contract price for a project be significantly (over $100,000) less than the appropriation, the City
Manager may approve transfer of excess funds to the funding source prior to completion of the project.
The City Manager is hereby authorized and directed to apply for and accept all city eligible grants
which require no local match money to receive without further City Council action.

City Manager is further authorized to apply for and accept eligible grants of $50,000 or less and with
up to fifty (50) percent or less of the total dollar grant amount match requirement. City Manager is
authorized to use current budget appropriated funds towards any local match required.

Any grant application/award greater than $50,000 must first be approved by City Council prior to the
city administration making application.

The City Manager is hereby authorized to sign and execute all necessary documents for the acceptance
of any city grant approved by the City Council.

That the approval by the City Council of any grant of funds to the city constitutes the appropriation of
both the revenue to be received from the grant and the city's expenditure required by the terms of the
grant, if any. The appropriation of grant funds will not lapse at the end of the fiscal year, but shall
remain appropriated until completion of the project or until the City Council, by appropriate resolution,
changes or eliminates the appropriation. The City Manager may reduce any grant appropriation to the
level approved by the granting agency during the fiscal year. The City Manager may approve
necessary accounting transfers between accounts to enable the grant to be accounted for in the correct
manner. Upon completion of a grant project, staff is authorized to close out the grant and transfer back
to the funding source any unspent remaining balances. This applies to appropriations for grants
outstanding at June 30, 2011 and appropriations in the 2011-12 budget year.

The City Manager may appropriate both revenue and expenditure for donations made by citizens or
citizen groups in support of city programs. Any remaining unencumbered balance of a restricted
donation at the end of the fiscal year will be re-appropriated into the subsequent fiscal year for the
same purpose.

The City Manager may reduce revenue and expenditure appropriations related to programs funded all
or in part by the Commonwealth of Virginia and/or the federal government to the level approved by
the responsible state or federal agency.

The Director of Finance is authorized to make transfers to the various operating funds for which there
are transfers budgeted. The Director shall transfer funds only as needed up to amounts budgeted, or in
accordance with any existing bond resolutions that specify the manner in which transfer are to be
made.

The City Treasurer may advance monies to and from the various funds of the city to allow maximum

cash flow efficiency. The advances must not violate city bond covenants or other legal restrictions that
would prohibit an advance.

The City Manager is authorized to make expenditures from Trust & Agency Funds for the specified
reasons for which the funds were established. In no case shall the expenditure exceed the available
balance in the fund.
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Sec. 17

Sec. 18

Sec. 19

Sec. 20

Sec. 21

Sec. 22

Sec. 23

Sec. 24

Sec. 25

The City Manager may appropriate revenues and increase expenditures for funds received by the city
from asset forfeitures for operating expenditures directly related to drug enforcement. This applies to
funds currently on-hand at June 30, 2011, and all funds received in the 2011-12 budget year.

The outstanding balance of these funds at June 30, 2011 shall not lapse but be carried forward into the
next fiscal year.

After completion of all necessary audit transactions for the General Fund, the City Manager may at his
discretion, increase appropriations or authorize transfers of existing appropriation at June 30 as
follows:

Subsequent to all audit adjustments and the ending general fund balance is maintained at maximum of
10% of general fund expenditures, transfer all available current year operation funds to the
undesignated fund balance of the Capital Projects Fund for future capital projects.

At year-end, any budgeted Fire Department appropriations in excess of actual expenditures for the year
shall be transferred to a reserve account for future fire equipment purchases. This applies to funds on-
hand at June 30, 2011, and all funds received in the 2011-12 budget year.

The City Manager is authorized to reallocate funding sources for Capital Projects, arbitrage
rebates/penalties, and debt services payments and to appropriate bond interest earning to minimize
arbitrage rebates/penalties. This authority would include the appropriation of transfers among funds to
accomplish such reallocation. Budgets for specific Capital Projects will not be increased beyond the
level authorized by sections 4 and 5.

This applies to funds currently on-hand in FY 10-11 and all funds received in the FY 2011-12 budget
year.

The City Manager is authorized to transfer among appropriation categories any amount of funds
associated with implementation of the implementation of the VICCCA Grant to record transactions.

The City Manager is authorized to transfer among appropriation categories any amount of monies
associated with implementation of the Comprehensive Services Act for at-risk youth and families, but
the local city match appropriation shall be reduced to the amount required to match the original state
approved budget. Any supplemental budget request for funding shall be presented to city council for
appropriation.

The City Manager is authorized to disburse state Four-For-Life Program funding to the

Hopewell Emergency Crew for authorized expenditures or to disburse funds between the

Hopewell Emergency Crew and the Hopewell Bureau of Fire, all in the best interest of

providing emergency services to Hopewell. Amount of funds authorized to be disbursed

shall not exceed the state funding award.

The City Manager is authorized to transfer among appropriation categories any amount of monies
associated with implementation of the Department of Social Services budget for services, but the local
city match appropriation shall be reduced to the amount required to match the original state approved
budget. Any supplemental budget request for funding shall be presented to city council for
appropriation.

Effective upon adoption of this resolution, the City Manager is authorized to approve transfers within
operating funds as long as total net spending is not exceeded, and all transfer activity is to be reported
to City Council on a monthly basis.

The City Manager is hereby authorized to reassign or reallocate any full-time authorized position
within the authorized fund complement of positions to a lower or higher grade after the City
Classification and Compensation Committee have approved the job evaluation and recommended to
the City Manager their respective action. This authority is not to be construed as giving the City
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Sec. 26

Manager authority to create or increase the authorized full-time city work force, City Council reserves
to itself the authority to increase or decrease the authorized full-time employee positions.

City Council hereby authorizes and reaffirms the city retiree health insurance
contribution policy adopted in FY 04-05.

In accordance with that policy, city retiree health insurance contributions are fixed for all
retirees retired prior to January 1, 2004; and any employee hired prior to July 1, 2004 and
retiring after January 1, 2004 shall receive an amount equal to an active single employee
towards retiree health insurance contribution from the city; and any employee hired after
July 1, 2004 shall receive a percentage amount of an active single employee, determined
by length of service, towards retiree health insurance contribution from the city.

Effective July 1, 2008, any employee hired after July 1, 2008 shall receive a fixed dollar
contribution of two hundred dollars ($200.00) towards retiree health insurance
contribution from the city.

Authorize and approve establishing the city share of full-time employee health insurance benefits costs
sharing amounts, per month, for each tier in health insurance coverage as identified:

City Amount

Emp Single per month $ 498.67
Emp + Dep(s) per month 737.23
Emp + Spouse per month 963.40
Emp + Family per month 1,176.00

Authorize the city contribution to health insurance premiums for city retiree, retired prior to 1/01/2004.
The contribution amount for the HMO 44 plan shall be the amount as identified:

City Amount
Retiree Single per month $502.77
Retiree + Dep(s) per month 573.90
Retiree + Spouse per month 888.16
Retiree + Family per month 1,042.50

Similar city contribution amounts are determined for the other offered plans.

Authorize city contribution to health insurance premiums for city retiree, retired after 12/31/2003, but
hired prior to 7/01/2003 with a minimum of fifteen (15) years of service or a work related disability
retirement with less than fifteen (15) years of service. The city contribution shall be the amount equal
to the 2010-201 1city share for each tier plus five percent (5%) for each of the various plans offered. .

Authorize city contribution to health insurance premiums for city retiree hired after 7/01/2003 based on
the minimum years of service:

11 - 15 years 40% of current city contribution for single employee;

16 - 20 years 60% of current city contribution for single employee;
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Sec. 27

21+ years 80% of current city contribution for single employee.

Authorize city contribution to retiree health insurance premiums for city employee hired after Julyl,
2008 based on minimum years of services at the fixed dollar amount as follows:

5 years $ 50 per month;
6 — 10 years $100 per month;
11 -20years  $150 per month;
20 years + $200 per month.

Authorize the city to contract with Ovations Health Group (AARP), or other provider, to provide
supplemental health insurance coverage for retiree age 65 or more.

Authorize only a "Carve-Out" city health insurance contribution if retiree is age 65 or more for city
contribution for supplemental medical insurance which amount shall not exceed the city contribution
amount for an "Active" single city employee premium contribution. Should the retiree choose not to
participate in the Medicare Part A and/or B, then the city shall only be obligated to pay a health
insurance benefit equal to the “Carve-Out” supplemental health insurance plan.

Retiree age 65 or more retired prior to 12/31/2003 shall be eligible for a health insurance contribution
of the “Carve-Out” contribution amount and the city contribution amount to cover dependent(s) up to
the city retiree limit for retiree before 1-1-2003, but not to exceed this combined benefit amount.

Further, city retiree reaching 65" birthday shall be entitled only the medical supplemental insurance
premium and Medicare Part D drug premium determined by the city’s insurance provider of record, for
any health insurance coverage paid by the city, effective July 1, 2011. City shall not be obligated to
provide health insurance under its regular health insurance group for any retiree who fails or refuses to
enroll in Medicare health insurance, as part of their Social Security benefits.

Under no circumstances shall the city health premium share paid for medical supplemental insurance
and Medicare Part D drug premium exceed: the city health premium share for a single active employee
for any retiree hired prior to July 1, 2004 and retired after January 1, 2004; the city health premium
percentage share for a single active employee for any retiree hired after July 1, 2004, but prior to July
1, 2008; and the city health premium share shall be a fixed two hundred dollars ($200.00) per month
for any retiree hired after July 1, 2008.

Any city retiree eligible for VRS health insurance credit shall have the city health insurance
contribution reduced by a dollar amount equal to the VRS eligible health insurance credit amount.
The Virginia Retirement System health insurance credit shall be calculated by an amount equal to
$1.50, or current rate approved by VRS, times the years of service with a maximum reduction amount
of $45.00 dollars, or the maximum amount authorized by VRS.

Finance Director is authorized and directed to terminate the health insurance coverage for any retiree
who fails to pay the city their respective share of the health insurance premium and who is sixty (60)
days delinquent on premium payments. Any retiree who has their insurance coverage terminated for
failure to pay their respective share of premium shall not be eligible for re-enrollment until: the
delinquent premiums are paid to the city and only at the next open enrollment period.

City Council authorizes and directs a policy change with respect to employer health
insurance contributions such that all employees hired on or after July 1, 2011, the city
shall only pay such amount equal to the city contribution share of the “single employee”
premium cost as authorized in Sec.26, above, and any additional insurance coverage costs
selected by employee shall be paid by employee by payroll deduction in the month prior
to premium due date.
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Sec. 28

Sec. 29

City Council authorizes and directs the employee contribution share (5%) of VRS
pension contribution rate to be paid by employee hired after July 1, 2011.
Amendments made by City Council to original budget set forth in Section 1 are as
identified in the following items:
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TAX RATE ORDINANCE
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TAX RATE ORDINANCE
ORDINANCE NO. 2011-

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOPEWELL that there is hereby levied
for the tax year beginning on January 1, 2011, a tax at the rate of $0.099 per One Hundred Dollars ($100.00) of
assessed valuation on real estate, and vehicles without motor power used, or designated to be used, as mobile homes
or offices within the entire City of Hopewell as it now exists; and there is hereby levied for the tax year of 2011 a
tax at the rate of $3.05 per One Hundred Dollars ($100.00) of assessed valuation on machinery and tools; a tax rate
of $0.10 per One Hundred Dollars ($100.00) of assessed valuation on one (1) motor vehicle used in the performance
of his/her duties as a bona fide member of the Hopewell Emergency Crew as assessed by the Commissioner of the
Revenue as tangible personal property and certified by said organization that said member was in good standing on
January 1 and duly authorized to represent said organization; a tax at the rate of $3.50 per One Hundred Dollars
($100.00) of assessed valuation on tangible personal property, except such items of household goods and personal
effects as itemized under §58.1-3504 of the Code of Virginia, which are hereby excluded, but including the property
separately classified by §58.1-3506 of the Code of Virginia, having to do with boats and water craft, and all other
property not herein specifically described, subject to taxation by the City of Hopewell, except that real and tangible
personal property of Public Service Corporations shall be taxed in accordance with Chapter 26, Title 58.1, of the
Code of Virginia, 1950, as amended.
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CITY OF HOPEWELL FY 2012-2013
CEMETERY FUND BUDGET 1. pay increase of 3%
FY 2011-2012 2. health insurance increease 8
2010-2011  2010-2011 2011-2012 2011-2012 2012-2013
2008-2009 2009-2010 AMENDED YTD 2010-2011 YJEPARTMENT  CITY MGR  CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET BUDGET
REVENUES BY SOURCE:
003.1501001.0000.000.000 17024- 3418- 14820- 461- 14820- 19765- -19,765 -19,765
INTEREST INCOME
003.1501004.0000.000.000 50- 87 0 0 0 0 0 0
GAIN ON SALE OF INVESTMENTS
003.1613005.0000.000.000 11424- 13741- 20000- 1891- 20000- 12000- -10,000 -8,000
CEMETERY LOT SALES
003.4105000.0000.000.000 0 0 0 0 0 3735- -405,735 0
USE OF SURPLUS
REVENUES-TOTAL 28498- 17072- 34820- 2352- 34820- 35500- 435500- -27,765
EXPENDITURES:
003.7140000.3310.000.000 963 0 500 0 500 3000 3,000 3,000
FACILITY REPAIRS/MAINT
003.7140000.3320.000.000 24792 11645 27000 6400 27000 27000 27,000 27,000
CONTRACTED SERVICES
003.7140000.5840.000.000 3407 5413 5000 309 5000 5000 5,000 5,000
MISC EXPENSE
003.7140000.6014.000.000 36 37 500 0 500 500 500 500
OTHER SUPPLIES
003.7140000.8100.000.000 0 0 0 0 0 0 400000 0
CAPITAL OUTLAY
003.7140000.9200.000.000 0 0 1820 0 1820 0 0 0
TRANSFER TO SURPLUS
EXPENDITURES-TOTAL 29198 17095 34820 6709 34820 35500 435500 35,500

0.03
0.08

FACTOR



CITY OF HOPEWELL
GENERAL FUND BUDGET
FY 2011-2012

2008-2009 2009-2010
ACTUAL ACTUAL
REVENUES BY SOURCE:

011.1101001.0000.000.000 0 0
REAL ESTATE TAXES-CURRENT
011.1101001.1991.000.000 165- 0
REAL ESTATE TAXES-1991

011.1101001.1994.000.000 40- 0
REAL ESTATE TAXES-1994

011.1101001.1995.000.000 225- 1-
REAL ESTATE TAXES-1995

011.1101001.1996.000.000 452- 8-
REAL ESTATE TAXES-1996

011.1101001.1997.000.000 570- 2-
REAL ESTATE TAXES-1997

011.1101001.1998.000.000 705- 0
REAL ESTATE TAXES-1998

011.1101001.1999.000.000 1059- 0
REAL ESTATE TAXES-1999

011.1101001.2000.000.000 1134- 13-
REAL ESTATE TAXES-2000

011.1101001.2001.000.000 3400- 617-
REAL ESTATE TAXES-2001

011.1101001.2002.000.000 2883- 46-
REAL ESTATE TAXES-2002

011.1101001.2003.000.000 6370- 4335-
REAL ESTATE TAXES-2003

011.1101001.2004.000.000 7893- 7937-
REAL ESTATE TAXES-2004

011.1101001.2005.000.000 22755- 7994-
REAL ESTATE TAXES-2005

011.1101001.2006.000.000 52977- 15266-
REAL ESTATE TAXES-2006

011.1101001.2007.000.000 116936- 49495-
REAL ESTATE TAXES-2007

011.1101001.2008.000.000 7028536- 105146-
REAL ESTATE TAXES-2008

011.1101001.2009.000.000 5589020- 6934816~
REAL ESTATE TAXES-2009

011.1101001.2010.000.000 0 6415590-
REAL ESTATE TAXES-2010

011.1101002.0000.000.000 0 0
REAL ESTATE TAXES-DELINQUENT
011.1101004.0000.000.000 5181 1662
REAL ESTATE TAX REFUNDS

REAL ESTATE TAXES- subTOT  12829939- 13539604-
011.1102001.0000.000.000 0 0
PUB SER CORP TAX-CURRENT
011.1102001.2007.000.000 1111 0
PUB SER CORP TAX-2007

011.1102001.2008.000.000 2953269- 495675-
PUB SER CORP TAX-2008

011.1102001.2009.000.000 0 2901276-
PUB SER CORP TAX-2009

011.1102001.2010.000.000 0 0
PUB SER CORP TAX-2010

PUB SERV CORP TAXES- subT(  2952158-  3396951-
011.1103001.0000.000.000 2062- 110-
PERSONAL PROP-CURRENT

011.1103001.2004.000.000 2062- 110-
PERSONAL PROPERTY TAX-2004
011.1103001.2005.000.000 3908- 2938-
PERSONAL PROPERTY TAX-2005
011.1103001.2006.000.000 11466- 4893-

PERSONAL PROPERTY TAX-2006

2010-2011
) AMENDED
BUDGET

13552700-

(=]

100000-

13652700-

3264709-

3264709-

4177392-

2010-2011
YTD
ACTUAL

(=}

11-

1764-

1074-

8178-

16842-

752932-

1187

779614-

213-

213-

136-

647-

2011-2012

2010-2011 )EPARTMENT

ESTIMATED

13552700-

100000-

13652700-

3264709-

3264709-

BUDGET

13552700-

100000-

13652700-

3502758-

3502758-

4271851-

2011-2012  2012-2013
CITY MGR CITY MGR

BUDGET

-13,552,700

150000-

13702700-

23,502,758

3502758-

4271851

BUDGET

-14,093,227

-150,000

23,537,786

4,357,288

FACTOR

1%
$0.03

fixed

1%

2%



011.1103001.2007.000.000 79539-
PERSONAL PROPERTY TAX-2007
011.1103001.2008.000.000 2325376~
PERSONAL PROPERTY TAX-2008
011.1103001.2009.000.000 0
PERSONAL PROPERTY TAX-2009
011.1103001.2010.000.000 0
PERSONAL PROPERTY TAX-2010
011.1103002.0000.000.000 0
PERSONAL PROP-DELINQUENT
011.1103004.0000.000.000 17335
REFUND ON PERSONAL PROP] Y TAXES
011.1103005.0000.000.000 1618029-
P/P STATE REIMBURSEMENT

PER PROP TAXES-subTOTAL 4025107-
011.1104001.2004.000.000 314
MACH & TOOL TAX-2004
011.1104001.2005.000.000 745
MACH & TOOL TAX-2005
011.1104001.2006.000.000 286862-
MACH & TOOL TAX-2006
011.1104001.2007.000.000 1569045-
MACH & TOOL TAX-2007
011.1104001.2008.000.000 935701-
MACH & TOOL TAX-2008
011.1104001.2009.000.000 931993-

MACH & TOOL TAX-2009
011.1104001.2010.000.000 0
MACH & TOOL TAX-2010

011.1104003.0000.000.000 16067
MACH & TOOL TAX REFUNDS

M & T TAXES-subTOTAL 3706475-
011.1106001.0000.000.000 388850-
PROPERTY TAX- PENALTY
011.1106002.0000.000.000 520377-
PROPERTY TAX- INTEREST
011.1201000.0000.000.000 1752105-
LOCAL SALES TAX

subTOTAL 2661332-
011.1202001.0005.000.000 163597-
CONSUMPTION TAX-ELECTRIC
011.1202001.0010.000.000 306724-
UTILITY TAX-ELECTRIC
011.1202001.0015.000.000 10092-
CONSUMPTION TAX-GAS
011.1202001.0020.000.000 72545-
UTILITY TAX-GAS
011.1202002.0020.000.000 277206-
UTILITY TAX-WATER
011.1202003.0010.000.000 879348-
COMMUNICATIONS TAX

UTILITY TAXES-subTOTAL 1709512-
011.1203001.0000.000.000 1689010-
BUSINESS LICENSE-CONTRACTOR
011.1203099.0000.000.000 17648
BUSINESS LICENSE REFUNDS

BUS LICENSE TAXES-subTOTA  1671362-
011.1204002.0000.000.000 2100-
FRANCHISE FEE-WAVERLY GAS
011.1205000.0000.000.000 353872-
VEHICLE LICENSE
011.1206000.0000.000.000 76391-
BANK STOCK TAX
011.1207001.0000.000.000 147716-

RECORDATION TAXES

13301-

102629-

2263134-

11637

1618029-

3993507-

314-

745-

867-

614991-

1393493-

3348840-

2175047-

7534297-

183070-

105470-

1904435-

2192975-

162714-

310201-

9960-

70928-

279301-

891788-

1724892-

1876484-

4971

1871513-

2100-

360975-

126198-

144438-

4227392-

4827403-

4827403-

350000-

1760876-

2110876-

1800000-

1800000-

1666500-

1666500-

353500-

77523-

175000-

1010-

3425-

34943-

80-

1127

80901-

120015-

14900-

14900-

31923-

20499-

292597-

345019-

48569-

77703-

352-

17578-

47383-

160536-

352121-

86969-

86969-

22221-

53769-

50000-

50000-

4827403-

4827403-

350000-

1760876-

2110876-

1800000-

1800000-

1666500-

1666500-

353500-

77523-

175000-

50000-

4321851-

5411951-

5411951-

300000-

1942525-

2242525-

1800000-

1800000-

1600000-

1600000-

360000-

100000-

150000-

75000-

4346851-

4,412,040

4412040-

300000-

-1,942,525

2242525-

1800000-

1800000-

1650000-

1650000-

360000-

100000-

150000-

-75,000 fixed

-5,371,160 1%
30 mil Ossage

-300,000 fixed
-2,000,801 3%
-1,800,000 fixed
-1,650,000 fixed

-360,000 fixed

-100,000 fixed

-150,000 fixed



011.1216005.0000.000.000 46241- 0 0 6878- 0 0 0
E911 WIRELESS TAX

011.1241000.5875.000.000 28062- 23007- 0 17106- 0 0 0

TAX COLLECTOR-ADM FEES

011.1300010.0000.000.000 29163- 35261- 60000- 17466- 60000- 40000- 40000- -40,000
USER FEE/R/OF/W-TELECOMMUNICATIONS)

011.1301001.0000.000.000 7060- 5678- 4500- 2024- 4500- 5000- 5000- -5,000
DOG LICENSE TAX

011.1303008.0000.000.000 59041- 125684- 83830- 14443- 83830- 100000- 40000- -50,000
BUILDING PERMITS

011.1303010.0000.000.000 21779- 41914- 24240- 4711- 24240- 30000- 10000- -20,000
ELECTRICAL PERMITS

011.1303011.0000.000.000 1600- 2050- 3030- 250- 3030- 3000- 3000- -6,000
INSPECTION FEES- UTILITY PERMITS

011.1303012.0000.000.000 8628- 28185- 10100- 5241- 10100- 20000- 10000- -20,000
PLUMBING PERMITS

011.1303014.0000.000.000 16960- 60404- 15150- 5583- 15150- 30000- 10000- -20,000
MECHANICAL PERMITS

011.1303018.0000.000.000 9230- 70389- 10100- 304- 10100- 15000- 10000- -20,000
SEWER PERMITS

011.1303023.0000.000.000 635- 420- 0 100- 0 0 0

WORK W/O PERMIT FINE

011.1303026.0000.000.000 879- 2267- 0 2975 0 0 0

STATE PERMIT SURCHARGES

011.1303028.0000.000.000 1233- 1273- 1010- 297- 1010- 2000- 2000- -2,000
DEMOLITION PERMITS

011.1303030.0000.000.000 296- 914- 0 265- 0 0 0

TAXI PERMIT

011.1303031.0000.000.000 634- 633- 0 331- 0 0 0

YARD SALE PERMITS

011.1303033.0000.000.000 6778- 11877- 0 11513- 0 0 0

CHAPTER 18 VIOLATION FEES

011.1303040.0000.000.000 750- 655- 1515- 0 1515- 1000- 1000- -1,000
RENTAL INSPECTION FEES

011.1401001.0000.000.000 108550- 78862- 50500- 29307- 50500- 75000- 75000- -80,000
CIRCUIT COURT FINES/FEES

011.1401002.0000.000.000 172040- 634552- 420000- 375320- 420000- 800000-  -1,300,000 -1,300,000
TOWN COURT FINES/FEES(I-295)

011.1401003.0000.000.000 1540- 1180- 1000- 600- 1000- 1000- 1000- -1,000
PARKING TICKETS

011.1501001.0000.000.000 85829- 18696- 170850- 2793 170850- 50000- 20000- -25,000
INTEREST INCOME

011.1501004.0000.000.000 9582- 19786 0 0 0 0 0

GAIN ON SALE OF INVESTMENTS

011.1502001.0000.000.000 45000- 41250- 25000- 18750- 25000- 25000- 25000- -25,000
RENTAL OF PROPERTY

011.1502005.0000.000.000 25571- 25571- 25000- 6393- 25000- 25000- 25000- -25,000
HEALTH DEPT RENTAL

011.1601003.0000.000.000 2191- 2191- 2222- 2191- 2222- 2200- 2200- -3,000
SHERIFF FEES

011.1601004.0000.000.000 0 0 0 29424- 0 0 0

LAW LIBRARY FEES

011.1601005.0000.000.000 18534- 26273- 15150- 11590- 15150- 25000- 30000- -40,000
COURTHOUSE MAINT FEES

011.1601006.0000.000.000 6629- 5221- 5555- 2499- 5555- 5000- 5000- -5,000
SHERIFF JAIL ADMISSION FEES

011.1601007.0000.000.000 51628- 94271- 41466- 42960- 41466- 100000- 125000- -130,000
SHERIFF CH SECURITY FEES

011.1601008.0000.000.000 361- 0 606- 0 606- 0 0
NON-CONSECTIVE JAIL TIME FEES

011.1603001.0000.000.000 60- 62- 303- 40- 303- 500- 500- -500
POLICE RECORDS CHECK

011.1603002.0000.000.000 2687- 2921- 3030- 1213- 3030- 3000- 3000- -3,000
POLICE MISC RECEIPTS

011.1606001.0000.000.000 3395- 1991- 5050- 2995- 5050- 5000- 5000- -5,000
DOG POUND FEES

011.1616230.0005.000.000 308240- 303970- 292102- 120938- 292102- 300000- 300000- -300,000
EMS-BILLING RECEIPTS

011.1616230.0010.000.000 5428- 6195- 7575- 826- 7575- 6000- 6000- -5,000

EMS-SUBSCRIPTION RECEIPTS



011.1899000.0000.000.000 152683 16129
MISCELLANEOUS REVENUE

011.1899001.0000.000.000 0 0
MISCELLANEOUS REVENUE-A/R SYSTEM
011.1899003.0000.000.000 26850- 0
JOHN RANDOLPH GRANT

011.1899004.0000.000.000 31400- 27144-
DONATIONS/PRIVATE GRANTS
011.1899007.0000.000.000 585- 612-
SALE OF REAL ESTATE

011.1899020.0000.000.000 0 500-
TAX EXEMPTION PROGRAM FEES
011.2101001.0000.000.000 29005- 0
PAYMENT IN LIEU OF TAXES
011.2201003.0000.000.000 21652- 23698-
MOTOR VEHICLE/ROLLING STOCK TAX
011.2201005.0000.000.000 175- 3665-
MOBILE HOMES TITLING TAX
011.2201006.0000.000.000 87512- 23609-
TAX ON DEEDS/GRANTORS TAX
011.2201009.0000.000.000 1449747-  1328710-
HB 599 POLICE FUNDING

011.2201010.0000.000.000 2859- 2906-
DMV RENTAL TAX

011.2201020.0000.000.000 0 3496-
DMV SELECT REVENUE

011.2301000.0000.000.000 396430- 364784-
STATE REIMBURSE-COMM ATTY
011.2302000.0000.000.000 345094- 324104-
STATE REIMBURSE-SHERIFF

011.2303000.0000.000.000 122055- 111096-
STATE REIMBURSE-COMM OF REV
011.2304000.0000.000.000 125263- 113514-
STATE REIMBURSE-TREASURER
011.2306000.0000.000.000 48331- 43008-
STATE REIMBURSE-REGISTRAR
011.2307000.0000.000.000 212211- 210800-
STATE REIMBURSE-CLK OF CIRCUIT COURT
011.2404001.0000.000.000 0 56727-
STATE WIRELESS FUNDS GRANT
011.2404006.0000.000.000 3219625-  3198591-
STREET & HIGHWAY MAINTENANCE
011.2404012.0000.000.000 60623- 61460-
STATE-FIRE GRANT PROGRAM
011.2404013.0000.000.000 66278- 72443-
STATE GRANT-VICTIM WITNESS
011.2404014.0000.000.000 143579- 136155-
STATE GRANT-VJCCCA COMM
011.2404014.0002.000.000 22568- 0
STATE GRANT-DCJS FORFEITURES
011.2404015.0000.000.000 19352- 17999-
STATE GRANT-FOUR FOR LIFE FUNDS
011.2404016.0000.000.000 4150- 3350-
STATE GRANT-ARTS & HUMANITIES
011.2404017.0000.000.000 214- 8025-
STATE GRANT-POLICE

011.2404017.0000.001.000 0 5920-
STATE GRANT DMV-SHERIFF
011.2404017.0001.000.000 41- 243-
STATE GRANT-ANIMAL PLATE §
011.2404019.0000.000.000 0 7000-
STATE GRANT-VDOT

011.2404020.0000.000.000 147343- 40100-
STATE GRANT-EMER MGT(HOMELAND SECURITY)
011.3203001.0000.000.000 82727- 78830-
INDIRECT COSTS-SOC SERVS
011.3301004.0000.000.000 0 35875-
FED GRANT-FIRE DEPT

011.3301010.0000.000.000 42959- 42959-

CIVIL DEFENSE REIMBURSEMENT

21210-

32000-

1313000-

4040-

386320-

324405-

101454-

99775-

37500-

226126-

45000-

3198592-

62000-

102800-

104528-

16160-

75750-

42400-

557-

705853-

4000-

375-

26859-

23677-

10701-

328275-

321-

2528-

92045-

82268-

25212-

22573-

56413-

3469-

828806-

20407-

52264-

4000-

13968-

2960-

21210-

32000-

1313000-

4040-

386320-

324405-

101454-

99775-

37500-

226126-

45000-

3198592-

62000-

102800-

104528-

16160-

75750-

42400-

20000-

25000-

1313000-

4000-

386320-

324405-

101454-

99775-

37500-

226126-

45000-

3198592-

62000-

111801-

104528-

17000-

75000-

43000-

20000-

25000-

1267000-

4000-

3200-

386320-

324405-

101454-

99775-

37500-

226126-

45000-

3198592-

62000-

111801-

104528-

17000-

75000-

43000-

20,000

25,000

1,267,000

-4,000

-3,200

-387,000

-325,000

-102,000

-100,000

-37,500

-227,000

-45,000

-3,200,000

-62,000

-112,000

-105,000

-17,000

-75,000

-44.000



011.3301011.0000.000.000 9139- 150037- 0 76088- 0
OJP GRANTS - FEDERAL

011.3301017.0000.000.000 8036- 0 0 0 0
FED GRANT-POLICE

011.3301017.0000.012.000 0 4655- 0 0 0
DCJS-BYRNE GRANT

011.3301020.0000.000.000 0 0 388520- 0 388520-
FED GRANT-EMER MGT/COPS HIRING

011.3301021.0000.000.000 0 49691- 109830- 0 109830-
FED GRANT-EMER MGT/FIRE HIRING

011.3404020.0000.000.000 30000- 21900- 0 0 0
FED GRANT-EMER MGT(HOMELAND SECURITY

011.4105000.0000.000.000 192907 0 0 0 0
USE OF SURPLUS

011.4105030.0000.000.000 497000- 497000- 502000- 0 502000-
TRANSFER F/ SOLID WASTE FUND

011.4105041.0000.000.000 375000- 375000- 382500- 127500- 382500-
SEWER SERVICE ADMIN REBATE

011.4105071.0000.000.000 330000- 0 290070- 0 290070-
TRANSFER F/ CAPITAL PROJECTS

011.4105076.0000.000.000 85000- 85000- 85000- 0 85000-
TRANSFER F/ SELF INSURANCE

011.7260001.0000.000.000 0 5259- 0 1668- 0
TOURISM GIFT SHOP SALES

REVENUES-TOTAL 38919411- 44041217- 41385467- 5033418- 37208075-

0 0

0 0

0 0
173500- 173500-
58300- 58300-
0 0

0 0
502000- 502000-
382500- 382500-
0 0
85000- 85000-
0 0

42206286- -41,673,575

-100,000

25,000

-502,000

382,500

-85,000

-43,328,962



EXPENDITURES:

CITY COUNCIL BUDGET
011.1101000.1100.000.000
SALARIES & WAGES
011.1101000.3100.000.000
PROFESSIONAL SERVICES
011.1101000.3600.000.000
ADVERTISING
011.1101000.3601.000.000
COUNCIL MEETINGS VIDEO
011.1101000.5210.000.000
POSTAGE
011.1101000.5230.000.000
TELEPHONE
011.1101000.5510.000.000
TRAVEL
011.1101000.5810.000.000
MEMBERSHIPS AND DUES
011.1101000.5811.000.000
TWINNING COSTS
011.1101000.5899.000.000
MISCELLANEOUS EXP
011.1101000.6001.000.000
OFFICE SUPPLIES
011.1101000.6012.000.000
BOOKS & SUBSCRIPTIONS
011.1101000.8202.000.000
OFFICE EQUIPMENT

COUNCIL BUDGET-TOTAL
PERSONNEL SERVICES
PROFESSIONAL SERVICES
OPERATIONS & MAINTENANC

CAPITAL OUTLAY

TOTAL

2008-2009

ACTUAL

78192

6282

3642

1300

665

19082

205

19859

535

78192
6282
45288
188

129950

2009-2010) AMENDED

ACTUAL

85323

60196

3108

1450

349

153

11490

13564

746

85323
60196
30862

176381

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
85000 29096 85000
80000 25112 80000
4000 1260 4000
1500 500 1500
400 64 400
0 0 0
12000 2890 12000
0 0 0
1000 34 1000
15000 690 15000
1000 554 1000
1000 0 1000
0 0 0
200900 60200 200900
85000 29096 85000
80000 25112 80000
35900 5992 35900
0 0 0
200900 60200 200900

2011-2012

JEPARTMENT

BUDGET

85000

85000

3500

1500

400

12000

1000

12000

800

800

202000

2011-2012

CITY MGR

BUDGET

85000

20000

3500

1500

400

12000

1000

12000

800

800

137000

2012-2013
CITY MGR
BUDGET
85,000
20,000
3,500
1,500

400

12,000

1,000

12,000

800

800

137,000

FACTOR



2008-2009
ACTUAL
CITY CLERK BUDGET
011.1102000.1100.000.000 56493
SALARIES & WAGES
011.1102000.1200.000.000 0
OVERTIME
011.1102000.3100.000.000 0
PROFESSIONAL SERVICES
011.1102000.3320.000.000 0
SERVICE CONTRACTS
011.1102000.3600.000.000 0
ADVERTISING
011.1102000.5210.000.000 7
POSTAGE
011.1102000.5230.000.000 762
TELEPHONE
011.1102000.5510.000.000 27
TRAVEL
011.1102000.5540.000.000 0
EDUCATION AND TRAINING
011.1102000.5810.000.000 270
MEMBERSHIPS AND DUES
011.1102000.6001.000.000 4878
OFFICE SUPPLIES
011.1102000.6012.000.000 0
BOOKS & SUBSCRIPTIONS
CITY CLERK BUDGET-TOTAL 62437
PERSONNEL SERVICES 56493
PROFESSIONAL SERVICES 0
OPERATIONS & MAINTENANC 5944
CAPITAL OUTLAY 0

TOTAL 62437

2009-2010) AMENDED

ACTUAL

57220

140

497

616

195

3114

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
57647 19916 57647
0 0 0
124 0 124
2035 0 2035
0 0 0
1100 125 1100
1540 207 1540
825 271 825
599 450 599
385 250 385
4180 1125 4180
220 0 220
68655 22344 68655
57647 19916 57647
124 0 124
10884 2428 10884
0 0 0
68655 22344 68655

2011-2012
JEPARTMENT
BUDGET

57647

100

2000

500

975

1400

825

2011-2012
CITY MGR
BUDGET

82,803

100

2000

500

975

1400

825

600

400

4000

2012-2013
CITY MGR
BUDGET

85,287

100

2,000

500

975

1,400

825

600

400

4,000

96,087

FACTOR



2008-2009

ACTUAL
CITY ATTORNEY BUDGET
011.1221000.1100.000.000 107946
SALARIES & WAGES
011.1221000.3100.000.000 214814
PROFESSIONAL SERVICES
011.1221000.3150.000.000 720
RECORDING FEES
011.1221000.3320.000.000 228
SERVICE CONTRACTS
011.1221000.3600.000.000 0
ADVERTISING
011.1221000.5210.000.000 118
POSTAGE
011.1221000.5230.000.000 1260
TELEPHONE
011.1221000.5510.000.000 657
TRAVEL
011.1221000.5540.000.000 435
EDUCATION AND TRAINING
011.1221000.5810.000.000 635
MEMBERSHIPS AND DUES
011.1221000.6001.000.000 1300
OFFICE SUPPLIES
011.1221000.6012.000.000 2645
BOOKS & SUBSCRIPTIONS
011.1221000.8202.000.000 755
OFFICE EQUIPMENT
CITY ATTY BUDGET-TOTAL 331513
PERSONNEL SERVICES 107946
PROFESSIONAL SERVICES 214814
OPERATIONS & MAINTENANC 7998
CAPITAL OUTLAY 755

TOTAL 331513

2009-2010) AMENDED

ACTUAL

145848

11891

671

200

354

998

3294

744

1065

1474

2898

169437

145848

11891

11698

169437

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
146454 54350 146454
16000 4988 16000
2100 1832 2100
1150 0 1150
230 0 230
770 151 770
2700 281 2700
1650 661 1650
2200 460 2200
1210 395 1210
2310 463 2310
4400 1488 4400
1000 0 1000
182174 65069 182174
146454 54350 146454
16000 4988 16000
18720 5731 18720
1000 0 1000
182174 65069 182174

2011-2012

JEPARTMENT

BUDGET

160014

15000

2100

1000

200

700

2700

1500

2000

1100

2000

4200

1000

193514

160014

15000

17500

193514

2011-2012
CITY MGR
BUDGET
160,014
15000
2100

1000

200

700

2700

1500

2000

1100

2000

4200

192514

160014

15000

17500

192514

2012-2013

CITY MGR
BUDGET

164,814

15,000

2,100

1,000

200

700

2,700

1,500

2,000

1,100

2,000

4,200

197,314

FACTOR



CITY MANAGER BUDGET
011.1211000.1100.000.000
SALARIES & WAGES
011.1211000.1200.000.000
OVER-TIME
011.1211000.1300.000.000
PART-TIME
011.1211000.1400.000.000
UNIFORM ALLOWANCE
011.1211000.3320.000.000
SERVICE CONTRACTS
011.1211000.3500.000.000
PRINTING COSTS
011.1211000.3600.000.000
ADVERTISING
011.1211000.5210.000.000
POSTAGE
011.1211000.5230.000.000
TELEPHONE
011.1211000.5510.000.000
TRAVEL
011.1211000.5540.000.000
EDUCATION AND TRAINING
011.1211000.5810.000.000
MEMBERSHIPS AND DUES
011.1211000.5843.000.000
INTERN ACCOUNT FUNDS
011.1211000.6001.000.000
OFFICE SUPPLIES
011.1211000.6002.000.000
MEALS/FOOD
011.1211000.6012.000.000
BOOKS & SUBSCRIPTIONS
011.1211000.6029.000.000
CM AWARD PROGRAM
011.1211000.8202.000.000
OFFICE EQUIPMENT

CITY MGR BUDGET-TOTAL
PERSONNEL SERVICES
PROFESSIONAL SERVICES
OPERATIONS & MAINTENANC
CAPITAL OUTLAY

TOTAL

2008-2009
ACTUAL

211094

9720

27

41230

529

2436

4196

4191

2738

636

170

776

278508

220841

56902

2010-2011  2010-2011
2009-2010) AMENDED YTD 2010-2011
ACTUAL BUDGET ACTUAL ESTIMATED
216503 201036 76435 201036
0 0 181 0
8264 5000 1747 5000
0 0 0 0
0 5000 0 5000
0 150 0 150
167 1000 148 1000
131 600 36 600
1552 3000 412 3000
3116 3000 2452 3000
2181 3750 628 3750
7692 6500 2005 6500
0 1400 0 1400
1060 2000 30 2000
0 250 0 250
0 1000 75 1000
554 500 0 500
0 0 0 0
_2;_;2_;(; 234186 84149 234186
224767 206036 78363 206036
0 0 0 0
16453 28150 5786 28150
0 0 0 0
-2-;1-;2-;(; 234186 84149 234186

2011-2012
JEPARTMENT
BUDGET

217680

4500

125

750

550

2800

3000

3750

6500

1200

1800

200

900

500

244255

217680

2011-2012
CITY MGR
BUDGET

210,378

4500

125

750

550

2800

3000

3750

6500

1200

1800

200

900

500

236,953

210,378

2012-2013
CITY MGR
BUDGET

216,689

4,500

125

750

550

2,800

3,000

3,750

6,500

1,200

1,800

200

900

500

243,264

FACTOR

10



INTERGOV'T & PUBLIC AFFAIl S BUDGET

011.1211223.1100.000.000
SALARIES & WAGES
011.1211223.3320.000.000
SERVICE CONTRACTS
011.1211223.3500.000.000
CITIZEN NEWSLETTER PRINTI
011.1211223.3600.000.000
ADVERTISING
011.1211223.5210.000.000
POSTAGE
011.1211223.5230.000.000
TELEPHONE
011.1211223.5510.000.000
TRAVEL
011.1211223.5540.000.000
EDUCATION AND TRAINING
011.1211223.5810.000.000
MEMBERSHIP & DUES
011.1211223.6001.000.000
OFFICE SUPPLIES
011.1211223.6002.000.000

PUBLIC RELATIONS CAMPAIGN

011.1211223.6012.000.000
BOOKS & SUBSCRIPTIONS
011.1211223.6021.000.000
TECHNICAL SUPPLIES

2008-2009 2009-2010) AMENDED
ACTUAL ACTUAL

57838

3059-

9558

G

0

1474

20

222

160

1348

6505

242

365

58007

14532

6792

132

709

1916

1111

814

82

INTERGOV'T & PUBLIC AFFAIRS BUDGET TOTAL

PERSONNEL SERVICES

PROFESSIONAL SERVICES

OPERATIONS & MAINTENANC

CAPITAL OUTLAY

TOTAL

74678

57838

16840

84426

58007

26419

84426

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
67242 20156 67242
15000 2422 15000
10000 3348 10000
200 25 200
350 1 350
850 199 850
1250 178 1250
950 0 950
500 0 500
1500 311 1500
8133 0 8133
200 0 200
0 0 0
106175 26640 106175
67242 20156 67242
0 0 0
38933 6484 38933
0 0 0
106175 26640 106175

2011-2012

JEPARTMENT

BUDGET

57647

12500

5000

200

300

800

1000

950

500

1000

8000

200

2011-2012
CITY MGR
BUDGET
57,647
12500
5000

200

300

800

1000

950

500

1000

8000

200

2012-2013

CITY MGR
BUDGET

59,376

12,500

5,000

200

300

800

1,000

950

500

1,000

8,000

200

89,826

FACTOR

11



2008-2009
ACTUAL
CLERK CIRCUIT COURT BUDGET
011.2160000.1100.000.000 213524
SALARIES & WAGES
011.2160000.3120.000.000 3002
AUDIT COST
011.2160000.3150.000.000 12982
DEED INDEX RECONSTRUCTION
011.2160000.3315.000.000 0
EQUIPMENT REPAIR
011.2160000.3320.000.000 954
SERVICE CONTRACTS
011.2160000.3321.000.000 985
SOCIAL SECURITY REDACTION
011.2160000.3600.000.000 0
ADVERTISING
011.2160000.5210.000.000 2584
POSTAGE
011.2160000.5230.000.000 2860
TELEPHONE
011.2160000.5306.000.000 0
SURETY BONDS
011.2160000.6001.000.000 5806
OFFICE SUPPLIES
011.2160000.8202.000.000 6450
OFFICE EQUIPMENT

CLERK CIRCUIT COURT BUDC 249147

PERSONNEL SERVICES 213524

PROFESSIONAL SERVICES 3002

OPERATIONS & MAINTENANC 26171

CAPITAL OUTLAY 6450
TOTAL 249147
REVENUES:

011.2307000.0000.000.000 212211-

STATE REIMBURSE-CLK OF CIUIT COURT

REVENUE TOTALS:

2009-2010) AMENDED

ACTUAL

201054

14575

1512

2247

2124

7525

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
230820 79631 230820
3000 2749 3000
16185 0 16185
200 0 200
3025 756 3025
2305 0 2305
500 0 500
2500 1206 2500
3500 691 3500
0 1773 0
8000 2743 8000
0 0 0
270035 89549 270035
230820 79631 230820
3000 2749 3000
36215 7169 36215
0 0 0
270035 89549 270035
226126- 56413- 226126-
226126- 56413- 226126-

2011-2012

JEPARTMENT

BUDGET

230798

3000

16185

200

3025

2500

3500

8000

230798

3000

33410

2011-2012
CITY MGR
BUDGET
230,798
3000
16185

200

3025

2500

3500

8000

230798

3000

33410

2012-2013
CITY MGR
BUDGET
237,722
3,000
16,185

200

3,025

2,500

3,500

8,000

274,132

FACTOR
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2008-2009

ACTUAL
COMMONWEALTH ATTY BUDGET
011.2210000.1100.000.000 362975
SALARIES & WAGES
011.2210000.1300.000.000 0
PART-TIME
011.2210000.3100.000.000 0
PROFESSIONAL SERVICES
011.2210000.3320.000.000 0
SERVICE CONTRACTS
011.2210000.5210.000.000 1492
POSTAGE
011.2210000.5230.000.000 4477
TELEPHONE
011.2210000.5510.000.000 905
TRAVEL
011.2210000.5540.000.000 274
EDUCATION AND TRAINING
011.2210000.5810.000.000 1115
MEMBERSHIPS AND DUES
011.2210000.6001.000.000 9058
OFFICE SUPPLIES
011.2210000.6012.000.000 1474
BOOKS AND SUBSCRIPTIONS
011.2210000.6050.000.000 1590-
DRUG $ EXPENDITURES
011.2210000.8202.000.000 243
OFFICE EQUIP/FIX/FURN

COMM ATTY BUDGET-TOTAL 380423

PERSONNEL SERVICES 362975

PROFESSIONAL SERVICES 0

OPERATIONS & MAINTENANC 17205

CAPITAL OUTLAY 243
TOTAL 380423
REVENUES

011.2301000.0000.000.000 396430-

STATE REIMBURSE-COMM ATTY

REVENUE TOTALS:

2009-2010) AMENDED

ACTUAL

324065

19274

81

156

2335

2727

288

750

2055

10383

1700

8668

343339

81

29062

372482

364784-

2010-2011  2010-2011 2011-2012
YTD 2010-2011 YJEPARTMENT
BUDGET ACTUAL ESTIMATED BUDGET

360168 123828 360168 373575
8569 0 8569 8569

0 0 0 0

1000 145 1000 1000
2000 190 2000 2000
5500 652 5500 5500
1000 1851 1000 1000
1500 0 1500 2000
2000 0 2000 2000
5000 1893 5000 5000
1500 1362 1500 2500

0 3863- 0 0

0 0 0 10000
388237 126058 388237 ;1_3:1_;1;
368737 123828 368737 382144
0 0 0 0
19500 2230 19500 21000
0 0 0 10000
388237 126058 388237 ;;_3__1_;1;
386320- 92045- 386320- 386320-
386320- 92045- 386320- 386320-

2011-2012  2012-2013
CITY MGR CITY MGR

BUDGET

373,575

8569

1000

2000

5500

1000

2000

2000

5000

2500

389144

386320-

BUDGET

384,782

8,569

1,000

2,000

5,500

1,000

2,000

2,000

5,000

2,500

414,351

FACTOR
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COMMISSIONER REV BUDGET
011.1231000.1100.000.000
SALARIES & WAGES
011.1231000.1300.000.000
PART-TIME
011.1231000.3320.000.000
SERVICE CONTRACTS
011.1231000.3340.000.000
VEHICLE MAINT
011.1231000.3600.000.000
ADVERTISING
011.1231000.5210.000.000
POSTAGE
011.1231000.5230.000.000
TELEPHONE
011.1231000.5306.000.000
SURETY BONDS
011.1231000.5540.000.000
EDUCATION AND TRAINING
011.1231000.5810.000.000
MEMBERSHIPS AND DUES
011.1231000.6001.000.000
OFFICE SUPPLIES
011.1231000.6002.000.000
DMV SELECT EXPENSE
011.1231000.6008.000.000
GAS OIL AND GREASE
011.1231000.6012.000.000
BOOKS AND SUBSCRIPTIONS
011.1231000.6021.000.000
TECHNICAL SUPPLIES
011.1231000.8202.000.000
OFFICE EQUIPMENT

COMM REVENUE BUDGET-TO

PERSONNEL SERVICES
PROFESSIONAL SERVICES
OPERATIONS & MAINTENANC
CAPITAL OUTLAY

TOTAL

REVENUES:
011.2303000.0000.000.000
STATE REIMBURSE-COMM OF

REVENUE TOTALS:

2008-2009
ACTUAL

251534

237

164

1509

2305

5679

730

1685

59

627

4858

1339

2010-2011  2010-2011
2009-2010) AMENDED YTD 2010-2011
ACTUAL  BUDGET  ACTUAL ESTIMATED
254946 265109 91362 265109

0 412 0 412

0 500 0 500

52 1000 232 1000

172 500 0 500

9943 10000 261 10000
2013 3000 638 3000

355 750 1250 750

1196 4400 2244 4400

705 1500 265 1500

792 3000 308 3000

0 1 0 1

115 800 55 800

1548 2000 442 2000
2438 5500 0 5500

0 2000 0 2000

274275 300472 97057 300472
254946 265521 91362 265521

0 0 0 0

19329 32951 5695 32951

0 2000 0 2000

274275 300472 97057 300472
111096- 101454- 25212- 101454-
111096- 101454- 25212- 101454-

2011-2012
JEPARTMENT
BUDGET

265109

500

1000

500

9000

2400

700

4400

1200

3000

3000

700

1500

5200

2000

2011-2012
CITY MGR
BUDGET

265,109

500

1000

500

9000

2400

700

4400

1200

3000

3000

700

1500

5200

2012-2013
CITY MGR
BUDGET

273,062

500

1,000

500

9,000

2,400

700

4,400

1,200

3,000

3,000

700

1,500

5,200

306,162

FACTOR



SHERIFF OFFICE BUDGET
011.2170000.1100.000.000
SALARIES & WAGES
011.2170000.1200.000.000
OVER-TIME
011.2170000.1265.000.000
SECURITY REIMBURSEMENT
011.2170000.1300.000.000
PART-TIME
011.2170000.3315.000.000
EQUIPMENT REPAIRS
011.2170000.3320.000.000
SERVICE CONTRACTS
011.2170000.3340.000.000
VEHICLE MAINTENANCE
011.2170000.3600.000.000
ADVERTISING
011.2170000.5210.000.000
POSTAGE
011.2170000.5230.000.000
TELEPHONE
011.2170000.5235.000.000
VIDEO ARRAIGNMENT
011.2170000.5306.000.000
SURETY BONDS
011.2170000.5510.000.000
TRAVEL
011.2170000.5540.000.000
EDUCATION AND TRAINING
011.2170000.5810.000.000
MEMBERSHIP & DUES
011.2170000.6001.000.000
OFFICE SUPPLIES
011.2170000.6008.000.000
GAS OIL AND GREASE
011.2170000.6010.000.000

2008-2009
ACTUAL

374501

364

383-

87101

2322

6757

15006

401

3395

10424

370

1816

4276

928

5551

19775

3998

SIDEARMS/AMMO/UNIFORM EQUIP

011.2170000.6011.000.000
UNIFORMS
011.2170000.6014.000.000
TOOLS & HDWR
011.2170000.6022.000.000
SAFETY SUPPLIES
011.2170000.6050.000.000

DCJS DRUG $ EXPENDITURES
011.2170000.8202.000.000
OFFICE EQUIPMENT
011.2170000.8203.000.000
COMMUNICATION EQUIPMENT
011.2170000.8205.000.000
MOTOR VEHICLES
011.2170000.8206.001.000

AED EQUIPMENT GRANT
011.2170000.8206.002.000
PROJECT LIFESAVER
011.2170000.8206.020.000
EQUIP-BYRNE GRANT

SHERIFF BUDGET-TOTAL

6544

515

313

3326

1855

29366

10295

9689

3417

2010-2011  2010-2011
2009-2010) AMENDED YTD 2010-2011
ACTUAL BUDGET ACTUAL ESTIMATED
384408 370684 130284 370684
3624 0 0 0
5308- 0 400- 0
163547 131872 72643 131872
2459 2500 0 2500
9083 7000 6644 7000
36826 15000 7668 15000
229 500 190 500
2440 3500 1329 3500
3712 5000 1303 5000
340 500 111 500
0 0 919 0
4136 4000 1374 4000
3893 4000 1737 4000
851 1000 851 1000
6456 5500 1966 5500
26358 15000 7834 15000
3725 4000 555 4000
5097 6000 634 6000
368 600 56 600
1000 1000 156 1000
2310- 0 477 0
3676 3000 0 3000
1855 0 0 0
26154 0 100 0
0 0 0 0
7539 0 0 0
0 0 0 0
-6“9-(;-1-;8- 580656 236431 580656

2011-2012
JEPARTMENT
BUDGET

370684

150592

2500

7000

15000

500

3500

5000

500

1000

4000

4000

1000

5500

15000

4000

6000

600

1000

3000

3000

2011-2012
CITY MGR
BUDGET

370,684

42,432

2500

7000

20000

500

3500

5000

500

1000

4000

4000

1500

5500

20000

5000

5000

600

750

2012-2013
CITY MGR

BUDGET FACTOR

381,805

43,705

2,500

7,000

20,000

500

3,500

5,000

500

1,000

4,000

4,000

1,500

5,500

20,000

5,000

5,000

600

750

511,859
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2010-2011  2010-2011 2011-2012

2008-2009 2009-2010) AMENDED YTD 2010-2011 YJEPARTMENT

ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET
1-295 PROJECT-SHERIFF OFFICE BUDGET
011.2170295.1100.000.000 0 0 0 0 0 0
SALARIES & WAGES
011.2170295.1300.000.000 0 0 0 0 0 0
PART-TIME
011.2170295.2100.000.000 0 0 0 0 0 0
FICA-EMPLOYER CONTRIBUTION
011.2170295.2210.000.000 48418 49165 0 18967 0 0
RETIREMENT VRS
011.2170295.2300.000.000 45804 53769 0 17839 0 0
EMPLOYEE HEALTH INSURANCE
011.2170295.2400.000.000 1214 750 0 346 0 0
GROUP LIFE INSURANCE
011.2170295.2510.000.000 132 144 0 48 0 0
SHORT-TERM DISABILITY
011.2170295.2520.000.000 794 801 0 267 0 0
LONG-TERM DISABILITY
011.2170295.2600.000.000 51 2074 0 207 0 0
UNEMPLOYMENT INSURANCE
011.2170295.2710.000.000 0 0 0 0 0 0
WORKER'S COMPENSATION INSURANCE
011.2170295.3315.000.000 0 0 0 0 0 0
EQUIPMENT REPAIRS
011.2170295.3320.000.000 0 0 0 0 0 0
SERVICE CONTRACTS
011.2170295.3340.000.000 0 0 0 0 0 0
VEHICLE MAINTENANCE
011.2170295.5510.000.000 0 0 0 0 0 0
TRAVEL
011.2170295.5540.000.000 0 0 0 0 0 0
EDUCATION AND TRAINING
011.2170295.6001.000.000 0 0 0 0 0 0
OFFICE SUPPLIES
011.2170295.6008.000.000 0 0 0 0 0 0
GAS OIL AND GREASE
011.2170295.6010.000.000 0 0 0 0 0 0
SIDEARMS/AMMO/UNIFORM EQUIP
011.2170295.6011.000.000 0 0 0 0 0 0
UNIFORMS
011.2170295.6014.000.000 0 0 0 0 0 0
TOOLS & HDWR
011.2170295.6022.000.000 0 0 0 0 0 0
SAFETY SUPPLIES
011.2170295.8202.000.000 0 0 0 0 0 0
OFFICE EQUIPMENT
011.2170295.8203.000.000 0 0 0 0 0 0
COMMUNICATION EQUIPMENT
011.2170295.8205.000.000 0 0 0 0 0 0
MOTOR VEHICLES
1-295 PROJECT-SHERIFF BUDG 0 0 0 0 0 0
PERSONNEL SERVICES 557996 652974 502556 240201 502556 521276
PROFESSIONAL SERVICES 0 0 0 0 0 0
OPERATIONS & MAINTENANC 82391 104663 75100 33804 75100 76100
CAPITAL OUTLAY 57948 39224 3000 100 3000 6000
TOTAL 698335 796861 580656 274105 580656 603376

2011-2012
CITY MGR
BUDGET
35,360
343,000
28945
5428

6,825

99

18

123

8172

2500

3000

62000

4000

4000

5500

30000

5000

5000

400

750

3000

8000

35000

596120

841086

208500

1095586

2012-2013
CITY MGR
BUDGET

36,421

353,290
29,813
5,591

7,371

99

18

123

8,172

2,500

3,000

62,000

4,000

4,000

5,500

30,000

5,000

5,000

400

750

3,000

566,047

FACTOR



REVENUES:
011.1401002.0000.000.000

TOWN COURT FINES/FEES(I-295)
011.1601003.0000.000.000
SHERIFF FEES
011.1601006.0000.000.000
SHERIFF JAIL ADMISSION FEES
011.1601007.0000.000.000
SHERIFF CH SECURITY FEES
011.1601008.0000.000.000

172040-

2191-

6629-

51628-

361-

NON-CONSECTIVE JAIL TIME FEES

011.2302000.0000.000.000
STATE REIMBURSE-SHERIFF

REVENUE TOTALS:

345094-

634552-

2191-

5221-

94271-

324104-

420000- 375320- 420000-
2222- 2191- 2222-
5555- 2499- 5555-
41466- 42960- 41466-
606- 0 606-
324405- 82268- 324405-

794254- 505238- 794254-

800000-

2200-

5000-

100000-

324405-

-1,300,000

2200-

5000-

125000-

324405-
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TREASURER OFFICE BUDGET
011.1241000.1100.000.000
SALARIES & WAGES
011.1241000.1300.000.000
PART-TIME
011.1241000.3320.000.000
SERVICE CONTRACTS
011.1241000.3600.000.000
ADVERTISING
011.1241000.5210.000.000
POSTAGE
011.1241000.5230.000.000
TELEPHONE
011.1241000.5510.000.000
TRAVEL
011.1241000.5540.000.000
EDUCATION AND TRAINING
011.1241000.5810.000.000
MEMBERSHIPS AND DUES
011.1241000.6001.000.000
OFFICE SUPPLIES
011.1241000.6002.000.000
DMV SELECT EXPENSE
011.1241000.6021.000.000
TECHNICAL SUPPLIES
011.1241000.8202.000.000
OFFICE EQUIPMENT

TREASURER BUDGET-TOTAL

PERSONNEL SERVICES
PROFESSIONAL SERVICES
OPERATIONS & MAINTENANC
CAPITAL OUTLAY

TOTAL

REVENUES:
011.2201020.0000.000.000

DMV SELECT REVENUE
011.2304000.0000.000.000

2008-2009
ACTUAL

212284

33283

4676

1562

8849

1702

434

1565

503

3475

2863

1454

125263-

STATE REIMBURSE-TREASURER

REVENUE TOTALS:

2009-2010) AMENDED

ACTUAL

211764

32680

2423

1792

18232

1427

36

325

450

2100

2672

335

3496-

113514-

2010-2011  2010-2011

YTD 2010-2011

BUDGET ACTUAL ESTIMATED
210336 63703 210336
33912 11092 33912
6000 710 6000
2100 0 2100
16000 5909 16000
2000 449 2000
1000 70 1000
2000 570 2000
450 430 450
3000 401 3000

1 0 1

3000 686 3000
1800 0 1800
281599 84020 281599
244248 74795 244248
0 0 0
35551 9225 35551
1800 0 1800
281599 84020 281599
0 2528- 0
99775- 22573- 99775-
99775- 25101- 99775-

2011-2012

JEPARTMENT

BUDGET

206528

33912

4500

1000

16000

2000

200

1200

450

2200

200

2500

1000

2011-2012
CITY MGR
BUDGET
206,528
33,912
4500

1000

16000
2000

200

1200

450

2200

200

2500

3200-

99775-

2012-2013

CITY MGR
BUDGET

212,724

34,929

4,500

1,000

16,000

2,000

200

1,200

450

2,200

200

2,500

277,903

FACTOR
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2008-2009

ACTUAL
VOTER REGISTRAR BUDGET
011.1320000.1100.000.000 75648
SALARIES & WAGES
011.1320000.1300.000.000 8664
PART-TIME
011.1320000.1751.000.000 20223
VOTING ELECTION PERSONNEL
011.1320000.1752.000.000 5802
ELECTORAL BD COMP
011.1320000.3315.000.000 0
EQUIPMENT REPAIR
011.1320000.3320.000.000 9178
SERVICE CONTRACTS
011.1320000.3600.000.000 128
ADVERTISING
011.1320000.5110.000.000 1509
ELECTRICITY
011.1320000.5130.000.000 271
WATER
011.1320000.5210.000.000 1858
POSTAGE
011.1320000.5230.000.000 1623
TELEPHONE
011.1320000.5510.000.000 115
TRAVEL
011.1320000.5540.000.000 1222
EDUCATION AND TRAINING
011.1320000.5810.000.000 229
MEMBERSHIPS AND DUES
011.1320000.6001.000.000 817
OFFICE SUPPLIES
011.1320000.6021.000.000 2582
VOTING SUPPLIES
VOTER REGISTRAR BUDGET- 129875
PERSONNEL SERVICES 110337
PROFESSIONAL SERVICES 0
OPERATIONS & MAINTENANC 19538
CAPITAL OUTLAY 0
TOTAL

129875

REVENUES:
011.2306000.0000.000.000 48331-
STATE REIMBURSE-REGISTRAR
REVENUE TOTALS: 48331-

2010-2011  2010-2011

2009-2010) AMENDED YTD 2010-2011
ACTUAL BUDGET ACTUAL ESTIMATED
73168 72322 27854 72322
8632 13198 2689 13198
10950 20000 4170 20000
7244 7512 0 7512

0 270 0 270

6333 5000 665 5000
204 360 96 360
1269 1500 465 1500
311 480 297 480
657 3006 440 3006
1743 1800 333 1800
243 360 207 360
556 1500 160- 1500
436 329 197 329
528 900 253 900
2634 10000 698 10000
_l“l_é_t;(_); 138537 38204 138537
99994 113032 34713 113032
0 0 0 0

14914 25505 3491 25505
0 0 0 0
114908 138537 38204 138537
43008- 37500- 0 37500-
“4-1-3-5(-);3-— 37500- 0 37500-

2011-2012

JEPARTMENT

BUDGET

72322

13198

20000

7512

270

5000

360

1500

480

3006

1800

360

1500

329

900

2011-2012
CITY MGR
BUDGET
70,512
13,198
20000
7512

270

5000

360

1500

480

3006

1800

360

1500

329

900

2012-2013

CITY MGR
BUDGET

72,627

13,594

20,000

7,512

270

5,000

360

1,500

480

3,006

1,800

360

1,500

329

900

10,000

139,238

FACTOR
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2008-2009

ACTUAL
CIRCUIT COURT BUDGET
011.2120000.1100.000.000 38923
SALARIES & WAGES
011.2120000.1260.000.000 21719-
LAW INTERN REIMBURSEMENT
011.2120000.1265.000.000 21719-
LAW INTERN REIMBURSEMENT
011.2120000.3840.000.000 26645
JOINT CIRCUIT COURT STAFF NG
011.2120000.5230.000.000 1671
TELEPHONE
011.2120000.5840.000.000 10-
JURY FEES
011.2120000.6001.000.000 5280
OFFICE SUPPLIES

CIRCUIT COURT BUDGET-TO1 29071

PERSONNEL SERVICES 4515-
PROFESSIONAL SERVICES 0
OPERATIONS & MAINTENANC 33586
CAPITAL OUTLAY 0

TOTAL 29071

2009-2010) AMENDED

ACTUAL

39999

21557-

25899

1182

2010-2011  2010-2011 2011-2012
YTD 2010-2011 )EPARTMENT

BUDGET ACTUAL ESTIMATED BUDGET
40000 8054 40000 40000
0 0 0 0
0 1728- 0 0
26651 11163 26651 26651
2200 389 2200 2200
20000 120 20000 20000
5280 2200 5280 5280
94131 20198 94131 “;4;1_;1_
40000 6326 40000 40000
0 0 0 0
54131 13872 54131 54131
0 0 0 0
94131 20198 94131 __;4;-1-;1-

2011-2012
CITY MGR
BUDGET

40000

26,651

2200

20000

2012-2013
CITY MGR
BUDGET

40,000

27,451

2,200

20,000

5,280

94,931

FACTOR

3%
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2008-2009

ACTUAL
GEN DISTRICT COURT BUDGET
011.2110000.1100.000.000 0
SALARY & WAGES
011.2110000.3100.000.000 0
ATTORNEY FEES - COURT AP} INTED
011.2110000.3320.000.000 2875
SERVICE CONTRACTS
011.2110000.5230.000.000 7905
TELEPHONE
011.2110000.5540.000.000 768
EDUCATION AND TRAINING
011.2110000.5810.000.000 0
MEMBERSHIPS AND DUES
011.2110000.6001.000.000 190
OFFICE SUPPLIES
011.2110000.8202.000.000 28148
OFFICE EQUIPMENT

GEN DIST COURT BUDGET-TC 39886

PERSONNEL SERVICES 0

PROFESSIONAL SERVICES 0

OPERATIONS & MAINTENANC 11738

CAPITAL OUTLAY 28148

TOTAL 39886

2009-2010) AMENDED

ACTUAL

240

8969

5752

5460

615

20

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
0 80 0
5000 3482 5000
5000 1297 5000
7000 1587 7000
400 163 400
200 0 200
0 0 0
0 0 0
17600 6609 17600
0 80 0
5000 3482 5000
12600 3047 12600
0 0 0
17600 6609 17600

2011-2012

JEPARTMENT

BUDGET

30000

5000

5000

7000

400

200

2011-2012

CITY MGR

BUDGET

30000

5000

5000

7000

400

200

2012-2013
CITY MGR
BUDGET
30,000
5,000
5,000
7,000

400

200

47,600

FACTOR
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2008-2009

ACTUAL
COURT SERVICES BUDGET
011.3330000.3100.000.000 1104
SPECIAL PROGRAMS
011.3330000.3110.000.000 530-
COURT ORDERED EXAMS
011.3330000.5230.000.000 7459
TELEPHONE
COURT SERVICES BUDGET-T( 8033
PERSONNEL SERVICES 106955
PROFESSIONAL SERVICES 79285

OPERATIONS & MAINTENANC 12127

CAPITAL OUTLAY 0

TOTAL 198367

2009-2010) AMENDED

ACTUAL

1022

180-

3554

108391

65468

11512

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
1500 0 1500
0 100- 0
7000 1656 7000
8500 1556 8500
110581 36992 110581
32233 11213 32233
13127 4263 13127
0 0 0
155941 52468 155941

2011-2012
JEPARTMENT
BUDGET

1500

110197

38744

7000

2011-2012
CITY MGR
BUDGET

1500

110197

38744

7000

2012-2013
CITY MGR
BUDGET

1,500

7,000

8,500

FACTOR
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2008-2009

ACTUAL
VICCCA GRANT BUDGET
011.3340000.1100.000.000 79607
SALARIES & WAGES
011.3340000.2100.000.000 5761
FICA-EMPLOYER CONTRIBUTION
011.3340000.2210.000.000 10428
RETIREMENT VRS
011.3340000.2300.000.000 10516
EMPLOYEE HEALTH INSURANCE
011.3340000.2400.000.000 259
GROUP LIFE INSURANCE
011.3340000.2510.000.000 36
SHORT-TERM DISABILITY
011.3340000.2520.000.000 212
LONG-TERM DISABILITY
011.3340000.2710.000.000 136
WORKER'S COMPENSATION It RANCE
011.3340000.2835.000.000 10
EAP PROGRAM
011.3340000.3110.000.000 78711
PROFESSIONAL SERVICES
011.3340000.3340.000.000 90
VEHICLE MAINTENANCE
011.3340000.4200.000.000 275
CITY GARAGE CHGS
011.3340000.5230.000.000 1248
TELEPHONE
011.3340000.5304.000.000 1264
VEHICLE INSURANCE
011.3340000.6001.000.000 693
OFFICE SUPPLIES
011.3340000.6008.000.000 1098
GAS OIL AND GREASE
011.3340000.8202.000.000 0

OFFICE FIXTURES & EQUIPMENT

VICCCA GRANT BUDGET-TOT 190344

REVENUES:
011.2404014.0000.000.000 143579-
STATE GRANT-VICCCA COMM

REVENUE TOTALS:

2009-2010) AMENDED

ACTUAL

78961

5749

10428

12712

159

36

212

134

64626

366

994

2958

1253

1241

1146

20-

180955

136155-

2010-2011  2010-2011

YTD 2010-2011

BUDGET ACTUAL ESTIMATED
78644 26965 78644
6017 1971 6017
10428 4024 10428
14672 3837 14672
377 73 377

36 12 36

274 71 274
133 39 133

0 0 0
30733 11313 30733
100 19 100
300 143 300
1300 669 1300
1327 1049 1327
2000 580 2000
1100 147 1100

0 0 0
147441 50912 147441
104528- 52264- 104528-
104528- 52264- 104528-

2011-2012

JEPARTMENT

BUDGET

78644

6016

12072

12758

264

36

274

133

37244

147441

104528-

2011-2012
CITY MGR
BUDGET
78,644
6016
12072
12,758

264

36

274

133

37244

147441

104528-

2012-2013

CITY MGR
BUDGET

81,003

6,197

12,434

13,779

264

36

274

133

33,321

147,441

FACTOR
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2008-2009 2009-2010) AMENDED
ACTUAL ACTUAL BUDGET
CRATER DENTENTION SERVICES
011.3325000.7002.010.000 345468 261361 335000
SECURE DETENTION-CITY

2010-2011  2010-2011
YTD 2010-2011
ACTUAL ESTIMATED
175056 335000
175056 335000

CRATER DETENTION BUDGET 345468 261361 335000

2011-2012
JEPARTMENT
BUDGET

335000

2011-2012
CITY MGR
BUDGET

280904

2012-2013
CITY MGR
BUDGET

290,000

290,000

FACTOR
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RIVERSIDE REGIONAL JAIL
011.3320000.7001.000.000
REGIONAL JAIL PER DIEMS

RIVERSIDE REGIONAL JAIL-T(

2008-2009 2009-2010) AMENDED

ACTUAL ACTUAL

1905332 2009054

1905332 2009054

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
2163500 431938 2163500
2163500 431938 2163500

2011-2012
JEPARTMENT
BUDGET

1950000

2011-2012
CITY MGR
BUDGET

2018856

2012-2013
CITY MGR
BUDGET

2,100,000

2,100,000

FACTOR
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HUMAN RESOURCES BUDGET
011.1222000.1100.000.000
SALARIES & WAGES
011.1222000.1300.000.000
PART-TIME
011.1222000.2820.000.000
EDUCATION-TUITION ASSIST:
011.1222000.3100.000.000
PROFESSIONAL SERVICES
011.1222000.3320.000.000
SERVICE CONTRACTS
011.1222000.3600.000.000
ADVERTISING
011.1222000.5210.000.000
POSTAGE
011.1222000.5230.000.000
TELEPHONE
011.1222000.5510.000.000
TRAVEL
011.1222000.5540.000.000
EDUCATION AND TRAINING
011.1222000.5550.000.000

2008-2009
ACTUAL

150150

647

CE
6487

488

2562

100

7632

EMPLOYEE TRAINING PROGRAM

011.1222000.5810.000.000
MEMBERSHIPS AND DUES
011.1222000.6001.000.000
OFFICE SUPPLIES
011.1222000.6012.000.000
BOOKS AND SUBSCRIPTIONS
011.1222000.6021.000.000
TECHNICAL SUPPLIES
011.1222000.6022.000.000
SAFETY SUPPLIES

HUMAN RESOURCES BUDGET

PERSONNEL SERVICES

PROFESSIONAL SERVICES

OPERATIONS & MAINTENANC

CAPITAL OUTLAY

TOTAL

320

4502

2194

169

150797

6487

17967

175251

2009-2010) AMENDED

ACTUAL

150677

628

3400

5437

101

1503

36

1097

6802

785

2626

1599

151305

3400

19996

174701

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
149323 51494 149323
0 0 0
735 0 735
0 0 0
14000 1038 14000
90 0 90
630 81 630
3000 607 3000
675 450 675
1000 875 1000
10000 0 10000
1002 520 1002
3930 717 3930
1524 566 1524
900 0 900
450 0 450
187259 56348 187259
149323 51494 149323
735 0 735
37201 4854 37201
0 0 0
187259 56348 187259

2011-2012
JEPARTMENT
BUDGET

149323

698

13300

85

598

2850

641

950

9500

952

3734

1448

855

427

149323

698

35340

185361

2011-2012
CITY MGR
BUDGET

145,001

698

19800

85

598

2850

641

950

9500

952

3734

1448

855

427

145001

698

41840

187539

2012-2013
CITY MGR
BUDGET

149,351

698

19,800

85

598

2,850

641

950

9,500

952

3,734

1,448

855

427

191,889

FACTOR
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FINANCE-ACCOUNTING DIV E
011.1243000.1100.000.000
SALARIES & WAGES
011.1243000.1300.000.000
PART-TIME
011.1243000.3120.000.000
AUDIT COST
011.1243000.3130.000.000
PROFESSIONAL SERVICES
011.1243000.3160.000.000
GFOA AUDIT FEE
011.1243000.3321.000.000

2008-2009
ACTUAL

GET
332141

770

55060

480

20779

SERVICE CONTRACTS-CBIZ PAYROLL

011.1243000.5210.000.000
POSTAGE
011.1243000.5230.000.000
TELEPHONE
011.1243000.5510.000.000
TRAVEL
011.1243000.5540.000.000
EDUCATION AND TRAINING
011.1243000.5810.000.000
MEMBERSHIPS AND DUES
011.1243000.6001.000.000
OFFICE SUPPLIES
011.1243000.6012.000.000
BOOKS & SUBSCRIPTIONS
011.1243000.6021.000.000
TECHNICAL SUPPLIES

4716

3251

28

1349

265

3217

89

2009-2010) AMENDED

ACTUAL

336887

56895

580

21036

4634

1725

55

217

260

4332

94

925

FINANCE-ACCOUNTING DIV BUDGET-TOTAL

423599

427640

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
326769 110796 326769
0 0 0
59816 34957 59816
12000 0 12000
500 0 500
21000 5476 21000
5250 724 5250
3300 1846 3300
25 0 25
1350 0 1350
280 0 280
4600 325 4600
125 0 125
3600 856 3600
438615 154980 438615

2011-2012
JEPARTMENT
BUDGET

326769

59816

500

21000

5250

3300

25

1270

280

4600

125

2011-2012
CITY MGR
BUDGET

326,769

0

59,816

500

21000

5250

3300

25

1270

280

4600

125

2012-2013
CITY MGR
BUDGET

336,572

65,798

500

21,000

5,250

3,300

25

1,270

280

4,600

125

2,100

440,820

FACTOR

10%
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2008-2009

ACTUAL
FINANCE-PURCHASING DIV BUDGET
011.1243002.1100.000.000 47739
SALARIES & WAGES
011.1243002.3320.000.000 0
SERVICE CONTRACTS
011.1243002.3600.000.000 1235
ADVERTISING
011.1243002.4300.000.000 3836
CREDIT CARD CHG'S-TOTAL
011.1243002.5210.000.000 57
POSTAGE
011.1243002.5230.000.000 371
TELEPHONE
011.1243002.5510.000.000 139
TRAVEL
011.1243002.5540.000.000 240
EDUCATION AND TRAINING
011.1243002.5810.000.000 435
MEMBERSHIPS & DUES
011.1243002.6001.000.000 669
OFFICE SUPPLIES
011.1243002.6021.000.000 65
TECHNICAL SUPPLIES
011.1243002.8202.000.000 0
OFFICE EQUIPMENT

FINANCE-PURCHASING DIV-T 54786

2009-2010) AMENDED

ACTUAL

40515

286

912

30

226

218

32

395

549

635

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
48630 13504 48630
300 0 300
1400 144 1400
0 0 0
700 4 700
800 78 800
350 0 350
400 485 400
450 0 450
900 7 900
700 0 700
300 0 300
54930 14222 54930

2011-2012

JEPARTMENT
BUDGET

46134

300

1400

700

800

350

400

450

900

700

2011-2012
CITY MGR
BUDGET
46,134

300

1400

700

800

350

400

450

900

700

2012-2013
CITY MGR
BUDGET
47,518
300

1,400

700

800

400

450

900

700

53,518

FACTOR
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2008-2009

ACTUAL
FINANCE-INFO SYS DIV BUDGET
011.1243001.1100.000.000 280336
SALARIES & WAGES
011.1243001.1300.000.000 22702
PART-TIME
011.1243001.1400.000.000 27
UNIFORM ALLOWANCE
011.1243001.3100.000.000 3416
PROFESSIONAL SERVICES
011.1243001.3320.000.000 81820
SERVICE CONTRACTS
011.1243001.3600.000.000 0
ADVERTISING
011.1243001.5230.000.000 3921
TELEPHONE
011.1243001.5240.000.000 28730
COMPUTER PHONE CHARGES
011.1243001.5510.000.000 4440
TRAVEL
011.1243001.5540.000.000 2486
EDUCATION AND TRAINING
011.1243001.5810.000.000 1700
MEMBERSHIPS AND DUES
011.1243001.6001.000.000 673
OFFICE SUPPLIES
011.1243001.6012.000.000 707
BOOKS & SUBSCRIPTIONS
011.1243001.6021.000.000 13958
TECHNICAL SUPPLIES

FINANCE-IMS SYS DIV BUDGE 444916

2009-2010) AMENDED

ACTUAL

287492

20032

6036

133362

3064

18948

345

1795

400

1320

20699

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
281237 83324 281237
20207 6898 20207
0 0 0
5000 2333 5000
182000 31368 182000
0 0 0
8000 250- 8000
20000 16746 20000
2500 0 2500
4000 0 4000
1000 470 1000
1000 325 1000
1000 0 1000
25000 8187 25000
550944 149401 550944

2011-2012

JEPARTMENT
BUDGET

281237

20207

5000

182000

5000

25000

2000

4000

1000

1000

1000

25000

2011-2012
CITY MGR
BUDGET
268,669

20,207

5000

182000

5000

25000

2000

4000

1000

1000

1000

25000

2012-2013

CITY MGR

BUDGET
276,729

20,813

5,000

182,000

5,000

25,000

2,000

4,000

1,000

1,000

1,000

25,000

548,542

FACTOR
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2008-2009 2009-2010) AMENDED

ACTUAL ACTUAL
FINANCE-REAL ESTATE DIV BUDGET

011.1243003.1100.000.000 154822 155553
SALARIES & WAGES

011.1243003.1200.000.000 536 0
OVER-TIME

011.1243003.1300.000.000 2933 0
PART-TIME

011.1243003.2820.000.000 283 2408
EDUCATION-TUITION ASSISTANCE
011.1243003.3320.000.000 11558 12295
SERVICE CONTRACTS

011.1243003.3322.000.000 0 3000
GIS MAINT SERVICE

011.1243003.3340.000.000 765 257
VEHICLE MAINTENANCE

011.1243003.3600.000.000 132 48
ADVERTISING

011.1243003.5210.000.000 4295 171
POSTAGE

011.1243003.5230.000.000 856 772
TELEPHONE

011.1243003.5540.000.000 5820 2962
EDUCATION AND TRAINING
011.1243003.5810.000.000 390 390
MEMBERSHIPS AND DUES

011.1243003.6001.000.000 2869 919
OFFICE SUPPLIES

011.1243003.6008.000.000 583 453
GAS OIL AND GREASE

011.1243003.6012.000.000 711 612
BOOKS & SUBSCRIPTIONS

011.1243003.6021.000.000 2289 135
EQUALIZATION BOARD EXPENSE
011.1243003.6022.000.000 0 78
SAFETY SUPPLIES

011.1243003.8202.000.000 0 0

OFFICE EQUIPMENT,FIXTURES,FURNITURE

FINANCE-REAL ESTATE DIV BUDGET-TOTAL
188842 180053

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
151632 52740 151632
0 0 0
0 0 0
0 0 1500
13500 3796 13500
1000 0 1000
800 0 800
200 0 200
4600 32 4600
900 198 900
3000 135 3000
390 350 390
4500 538 4500
700 107 700
550 518 550
2700 0 2700
0 0 0
500 0 500
184972 58414 186472

2011-2012
JEPARTMENT
BUDGET

150779

4400

13500

1000

800

200

4500

800

3000

390

4000

500

550

600

2011-2012
CITY MGR
BUDGET

140,400

2000

13500

1000

800

200

2000

800

3000

390

3000

500

550

600

168740

2012-2013
CITY MGR
BUDGET

144,612

2,000

13,500

1,000

800

200

2,000

8,000

3,000

390

3,000

500

550

600

180,152

FACTOR
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2008-2009
ACTUAL

FINANCE-RISK MANAGER DIV BUDGET

011.1243004.1100.000.000
SALARIES & WAGES
011.1243004.3100.000.000
CONSULTANT CONTRACTS
011.1243004.3600.000.000
ADVERTISING
011.1243004.5210.000.000
POSTAGE
011.1243004.5230.000.000
TELEPHONE
011.1243004.5510.000.000
TRAVEL
011.1243004.5540.000.000
EDUCATION AND TRAINING
011.1243004.5810.000.000
MEMBERSHIPS & DUES
011.1243004.6001.000.000
OFFICE SUPPLIES
011.1243004.6012.000.000
BOOKS & SUBSCRIPTIONS
011.1243004.8202.000.000
OFFICE EQUIPMENT

50028

2000

23

92

1004

521-

210

1221

2009-2010) AMENDED

ACTUAL

60132

15000

79

90

541

414

64

1064

FINANCE-RISK MANAGER DIV BUDGET-TOTAL

FINANCE DEPT BUDGET-TOT/

PERSONNEL SERVICES

PROFESSIONAL SERVICES

OPERATIONS & MAINTENANC

CAPITAL OUTLAY

TOTAL

58758

892034

58759

215630

77384

900611

80339

241418

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
59883 22255 59883
15000 6250 15000
0 0 0
0 1 0
700 56 700
500 598 500
500 1396- 500
200 0 200
1149 87 1149
0 0 0
0 0 0
77932 27851 77932
1307393 404868 1308893
888358 289517 888358
91816 43540 93316
326419 71811 326419
800 0 800
1307393 404868 1308893

2011-2012
JEPARTMENT

BUDGET
59883

15000

700

500

500

200

1150

885009

84216

323340

2011-2012
CITY MGR
BUDGET
59,883

15000

700

500

500

200

1150

862062

81816

319840

2012-2013

CITY MGR

BUDGET
61,679

15,000

700

500

500

200

1,150

79,729

FACTOR
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2008-2009

ACTUAL
DEVELOPMENT OFFICE BUDGET
011.8110100.1100.000.000 100322
SALARIES & WAGES
011.8110100.1160.000.000 5750-
S&W REIMBURSEMENT
011.8110100.1300.000.000 0
PART-TIME
011.8110100.3100.000.000 25399
PROFESSIONAL SERVICES
011.8110100.3500.000.000 3951
PRINTING/BINDING
011.8110100.3600.000.000 640
ADVERTISING
011.8110100.5210.000.000 158
POSTAGE
011.8110100.5230.000.000 1125
TELEPHONE
011.8110100.5510.000.000 948
TRAVEL
011.8110100.5540.000.000 1298
EDUCATION AND TRAINING
011.8110100.5641.000.000 29620
VA GATEWAY REGION DUES
011.8110100.5642.000.000 7023
LONGWOOD SBDC CONTRIBUTION
011.8110100.5810.000.000 760
MEMBERSHIPS AND DUES
011.8110100.6001.000.000 1857
OFFICE SUPPLIES
011.8110100.6012.000.000 80
BOOKS & SUBSCRIPTIONS
011.8110100.8202.000.000 0
OFFICE EQUIPMENT

DEVELOPMENT OFFICE BUDG 167431

2010-2011  2010-2011
2009-2010) AMENDED YTD 2010-2011
ACTUAL BUDGET ACTUAL ESTIMATED
93362 127941 43913 127941
0 0 0 0
7744 0 0 0
662 0 468 0
968 3000 0 3000
3367 1200 0 1200
25 750 0 750
755 2500 243 2500
43 1000 15 1000
400 1000 0 1000
28140 33000 29620 33000
7023 7023 7023 7023
2798 2100 69 2100
2050 2000 313 2000
150 500 203 500
0 500 0 500
_l_;t_;l_;ﬁ; 182514 81867 182514

2011-2012
JEPARTMENT
BUDGET

127858

1500

1200

750

1500

500

1000

29620

7023

2100

2000

250

2011-2012
CITY MGR
BUDGET

127,858

1500

1200

750

1500

500

1000

29620

7023

2100

2000

250

2012-2013
CITY MGR
BUDGET

131,694

1,500

1,200

750

1,500

500

1,000

29,620

7,025

2,100

2,000

250

179,139

FACTOR
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2008-2009 2009-2010) AMENDED

ACTUAL ACTUAL
DEVELOPMENT-PLANNING DIV BUDGET

011.8110110.1100.000.000 125808 99701
SALARIES & WAGES

011.8110110.1101.000.000 4775 3620
PLANNING COM SALARY

011.8110110.1300.000.000 809 3651
PART-TIME

011.8110110.2820.000.000 0 0
EDUCATION-TUITION ASSISTANCE
011.8110110.3100.000.000 5235 7590
PROFESSIONAL SERVICES

011.8110110.3340.000.000 42 9
VEHICLE MAINTENANCE

011.8110110.3600.000.000 1782 1968
ADVERTISING

011.8110110.5210.000.000 828 688
POSTAGE

011.8110110.5230.000.000 894 760
TELEPHONE

011.8110110.5510.000.000 1164 481
TRAVEL

011.8110110.5540.000.000 1613 30
EDUCATION AND TRAINING
011.8110110.5642.000.000 18063 18063
CRATER PLANNING DIST DUES
011.8110110.5644.000.000 330- 3152-
BOARD FEES/ APPEALS/ST ALLEY VATATION
011.8110110.5810.000.000 1174 594
MEMBERSHIPS AND DUES

011.8110110.6001.000.000 710 543
OFFICE SUPPLIES

011.8110110.6002.000.000 486 0
MEALS/FOOD

011.8110110.6008.000.000 191 146
GAS OIL AND GREASE

011.8110110.6012.000.000 66 708
BOOKS & SUBSCRIPTIONS

011.8110110.8202.000.000 0 129-
OFFICE EQUIPMENT

DEVELOPMENT-PLANNING DIV BUDGET-TOTAL
163310 135271

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
51147 17421 51147
6000 1780 6000
0 0 0
0 0 0
0 0 0
550 0 550
2200 977 2200
1500 159 1500
1800 269 1800
1500 0 1500
1500 102 1500
18063 9032 18063
0 1300- 0
1500 150 1500
1000 178 1000
0 0 0
400 20 400
400 347 400
0 0 0
87560 29135 87560

2011-2012
JEPARTMENT

BUDGET
51147

6000

500

2000

1000

1500

500

1000

18063

1300

750

200

150

2011-2012
CITY MGR
BUDGET
51,147

6000

500

2000

1000

1500

500

1000

18063

1300

750

200

150

84110

2012-2013

CITY MGR

BUDGET
52,681

6,000

500

2,000

1,000

1,500

500

1,000

18,063

1,300

750

200

150

85,644

FACTOR
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2008-2009

ACTUAL
DEVELOPMENT-GIS DIV BUDGET
011.8110120.1100.000.000 59165
SALARIES & WAGES
011.8110120.2820.000.000 0
EDUCATION-TUITION ASSISTANCE
011.8110120.3320.000.000 3400
SERVICE CONTRACTS
011.8110120.3322.000.000 129-
GIS MAINT SERVICE
011.8110120.3340.000.000 0
VEHICLE MAINTENANCE
011.8110120.3600.000.000 0
ADVERTISING
011.8110120.5210.000.000 0
POSTAGE
011.8110120.5230.000.000 1064
TELEPHONE
011.8110120.5440.000.000 1963
EDUCATION AND TRAINING
011.8110120.5510.000.000 1225
TRAVEL
011.8110120.5810.000.000 0
MEMBERSHIPS AND DUES
011.8110120.6001.000.000 301
OFFICE SUPPLIES
011.8110120.6008.000.000 0
GAS OIL AND GREASE
011.8110120.6012.000.000 0
BOOKS & SUBSCRIPTIONS
011.8110120.6021.000.000 0
TECHNICAL SUPPLIES
011.8110120.8201.000.000 692
LIGHT EQUIPMENT

DEVELOPMENT-GIS DIV BUD( 67681

2009-2010) AMENDED

ACTUAL

58787

3400

5872

499

404

947

188

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
58531 20078 58531
0 0 0
9600 5454 9600
8000 0 8000
200 0 200
200 0 200
200 0 200
1500 181 1500
2000 181 2000
1000 0 1000
400 90 400
2000 363 2000
100 0 100
100 0 100
1000 0 1000
0 200 0
84831 26547 84831

2011-2012
JEPARTMENT
BUDGET

58531

9600

8000

50

100

100

750

750

500

150

1000

2011-2012
CITY MGR
BUDGET

58,531

9600

8000

50

100

100

750

750

500

150

1000

2012-2013
CITY MGR
BUDGET

60,287

9,600

8,000

50

100

100

750

750

500

150

1,000

50

1,000

82,337

FACTOR

34



TOURISM DIV
011.7260000.1100.000.000
SALARIES & WAGES
011.7260000.1300.000.000
PART-TIME
011.7260000.2835.000.000
EAP PROGRAM
011.7260000.3100.000.000
PROFESSIONAL SERVICES
011.7260000.3321.000.000
CUSTODIAL SERVICES
011.7260000.3600.000.000
ADVERTISING
011.7260000.5110.000.000
ELECTRICITY
011.7260000.5120.000.000
HEATING SERVICES
011.7260000.5130.000.000
WATER
011.7260000.5140.000.000
REFUSE COLLECTION
011.7260000.5210.000.000
POSTAGE
011.7260000.5230.000.000
TELEPHONE
011.7260000.5410.000.000
EQUIPMENT RENTAL
011.7260000.5510.000.000
TRAVEL
011.7260000.5540.000.000
EDUCATION AND TRAINING
011.7260000.5640.000.000
HISTORIC HOPEWELL ASSOC
011.7260000.5640.001.000
PROMOTIONS & ACTIVITIES
011.7260000.5810.000.000
MEMBERSHIP AND DUES
011.7260000.5899.000.000
MISCELLANEOUS EXP
011.7260000.6001.000.000
OFFICE SUPPLIES
011.7260000.6012.000.000
BOOKS AND SUBSCRIPTIONS

TOURISM DIV BUDGET-TOTAI

2008-2009
ACTUAL

60117

72651

21

4516

8940

44431

1874

193

577

300

2016

6444

7181

5000

12000

1340

933

726

168

2010-2011  2010-2011
2009-2010) AMENDED YTD 2010-2011
ACTUAL BUDGET ACTUAL ESTIMATED
60272 59883 20622 59883
55388 69443 18176 69443
21 0 11 0
336 0 0 0
8940 8940 2980 8940
24284 34000 3297 34000
1793 2200 946 2200
833 900 99 900
304- 200 123 200
577 600 144 600
36 3000 46 3000
1355 3500 612 3500
4609 4713 1126 4713
1652 1500 263 1500
0 500 0 500
0 0 0 0
30000 28000 12000 28000
3635 4069 2475 4069
283 2000 0 2000
759 2500 254 2500
0 500 158 500
_1“9_4;1_;9_ 226448 63332 226448

2011-2012
JEPARTMENT

BUDGET
59883

38791

8940

59250

2200

900

200

600

3000

3500

4713

5000

500

4069

2079

2000

500

2011-2012
CITY MGR
BUDGET
59,883

38,971

8940

34000

2200

900

200

600

2000

3500

4713

5000

500

24000

4069

2079

2000

500

2012-2013

CITY MGR

BUDGET
61,679

40,140

8,940

34,000

2,200

900

200

600

2,000

3,500

4,713

5,000

500

24,000

4,069

1,079

2,000

500

196,021

FACTOR
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2008-2009

ACTUAL
DEVELOP-CODE ENFORCEMENT DIV
011.8110410.1100.000.000 199282
SALARIES & WAGES
011.8110410.1200.000.000 801
OVER-TIME
011.8110410.1300.000.000 0
PART-TIME
011.8110410.3100.000.000 2100
PROFESSIONAL SERVICES
011.8110410.3162.000.000 1575
DEMOLITION
011.8110410.3320.000.000 2591
SERVICE CONTRACTS
011.8110410.3340.000.000 797
VEHICLE MAINTENANCE
011.8110410.3600.000.000 0
ADVERTISING
011.8110410.5210.000.000 4851
POSTAGE
011.8110410.5230.000.000 4203
TELEPHONE
011.8110410.5510.000.000 180
TRAVEL
011.8110410.5540.000.000 2637
EDUCATION AND TRAINING
011.8110410.5807.000.000 11867
CHAPTER 18 VIOLATIONS
011.8110410.5810.000.000 0
MEMBERSHIPS AND DUES
011.8110410.6001.000.000 5229
OFFICE SUPPLIES
011.8110410.6005.000.000 793
JANITORIAL SUPPLIES
011.8110410.6008.000.000 5142
GAS OIL AND GREASE
011.8110410.6011.000.000 666
UNIFORMS
011.8110410.6012.000.000 530
BOOKS & SUBSCRIPTIONS
011.8110410.6014.000.000 0
TOOLS AND HARDWARE
011.8110410.6021.000.000 15
TECHNICAL SUPPLIES
011.8110410.6022.000.000 0
SAFETY SUPPLIES

DEVELOP-CODE ENFORCE BU 243259

2009-2010) AMENDED

ACTUAL

198524

495

196

22465

2923

2163

5617

4513

2356

13371

3264

773

4358

904

1879

97

223

2011-2012

2010-2011 YJEPARTMENT

2010-2011  2010-2011
YTD

BUDGET ACTUAL ESTIMATED
210933 102206 210933
1000 116 1000
0 1240 1240
1000 0 1000
8000 0 8000
3000 509 3000
1500 539 1500
0 0 0
4000 2144 4000
4500 916 4500
500 0 500
1500 1156 1500
12000 6823 12000
0 0 0
2000 217 2000
1000 0 1000
5500 1753 5500
1000 140 1000
1500 0 1500
400 0 400
500 0 500
202 0 202
260035 117759 261275

BUDGET

183248

1000

8000

3000

1500

700

4500

4500

2000

15000

300

3000

5500

500

1500

400

500

300

2011-2012
CITY MGR
BUDGET

183,248

1000

8000

3000

1500

700

4500

4500

2000

15000

300

3000

5500

500

1500

400

500

300

2012-2013
CITY MGR
BUDGET

188,745

1,000

8,000

3,000

1,500

700

4,500

4,500

2,000

15,000

300

3,000

5,500

500

1,500

400

500

300

240,945

FACTOR
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2008-2009 2009-2010) AMENDED

ACTUAL ACTUAL
DEVELOP-RENTAL INSPECTION DIV

011.8110420.1100.000.000 23480 35602
SALARIES & WAGES

011.8110420.3340.000.000 0 0
VEHICLE MAINTENANCE

011.8110420.5210.000.000 1 0
POSTAGE

011.8110420.5230.000.000 0 0
TELEPHONE

011.8110420.6001.000.000 482 125
OFFICE SUPPLIES

011.8110420.6008.000.000 0 0

GAS OIL AND GREASE

DEVELOP-RENTAL INSPECTION BUDGET-TOTAL
23963 35727

DEVELOPMENT BUDGET-TOT 895072 847844

PERSONNEL SERVICES 641460 617342
PROFESSIONAL SERVICES 37271 31074
OPERATIONS & MAINTENANC 215649 198958
CAPITAL OUTLAY 692 470

TOTAL

REVENUES:

011.1303008.0000.000.000 59041- 125684-
BUILDING PERMITS

011.1303010.0000.000.000 21779- 41914-
ELECTRICAL PERMITS

011.1303011.0000.000.000 1600- 2050-
INSPECTION FEES- UTILITY PERMITS
011.1303012.0000.000.000 8628- 28185-
PLUMBING PERMITS

011.1303014.0000.000.000 16960- 60404-
MECHANICAL PERMITS

011.1303018.0000.000.000 9230- 70389-
SEWER PERMITS

011.1303023.0000.000.000 635- 420-
WORK W/O PERMIT FINE

011.1303026.0000.000.000 879- 2267-
STATE PERMIT SURCHARGES
011.1303028.0000.000.000 1233- 1273-
DEMOLITION PERMITS

011.1303030.0000.000.000 296- 914-
TAXI PERMIT

PERMITS 120281- 333500-
011.7260001.0000.000.000 0 5259-

TOURISM GIFT SHOP SALES

REVENUE TOTALS: 120281- 338759-

2010-2011  2010-2011 2011-2012
YTD 2010-2011 YJEPARTMENT
BUDGET ACTUAL ESTIMATED BUDGET

34341 17555 34341 35110
241 0 241 250
300 0 300 300
300 0 300 300
300 0 300 300
800 0 800 800
36282 17555 36282 37060
877670 336195 878910 808625
619219 243107 620459 560568
1000 479 1000 1000
256951 92409 256951 247057
500 200 500 0
877670 336195 878910 808625
83830- 14443- 83830- 100000-
24240- 4711- 24240- 30000-
3030- 250- 3030- 3000-
10100- 5241- 10100- 20000-
15150- 5583- 15150- 30000-
10100- 304- 10100- 15000-
0 100- 0 0

0 2975 0 0

1010- 297- 1010- 2000-

0 265- 0 0
147460- 28219- 147460- 200000-
0 1668- 0 0
147460- 29887- 147460- -2-(-)-(;(-)-(;;)-—

2011-2012
CITY MGR
BUDGET
35,110

250

300

300

300

800

560568

1000

244807

40000-

10000-

3000-

10000-

10000-

10000-

2012-2013

CITY MGR
BUDGET

36,163

250

300

300

300

800

38,113

FACTOR
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2008-2009 2009-2010) AMENDED

ACTUAL ACTUAL
POLICE DEPT-ADMIN BUDGET

011.3110000.1100.000.000 131684 145621
SALARIES & WAGES

011.3110000.1200.000.000 2562 0
OVER-TIME

011.3110000.1206.000.000 156 0
POLICE SHIFT 1 O/T

011.3110000.1300.000.000 196 624
PART-TIME

011.3110000.3315.000.000 1052 440
EQUIPMENT REPAIR

011.3110000.3320.000.000 68157 91783
SERVICE CONTRACTS

011.3110000.3340.000.000 12057 11834
VEHICLE MAINTENANCE

011.3110000.3600.000.000 4589 2445
ADVERTISING

011.3110000.5210.000.000 1353 1605
POSTAGE

011.3110000.5230.000.000 45834 41546
TELEPHONE

011.3110000.5510.000.000 386 0
TRAVEL

011.3110000.5540.000.000 28077 10350
EDUCATION AND TRAINING
011.3110000.5810.000.000 40 0
MEMBERSHIPS AND DUES

011.3110000.6001.000.000 21582 18581
OFFICE SUPPLIES

011.3110000.6008.000.000 6014 13614
GAS OIL AND GREASE

011.3110000.6012.000.000 2541 4118
BOOKS & SUBSCRIPTIONS

011.3110000.6021.000.000 1504 536
TECHNICAL SUPPLIES

011.3110000.8202.000.000 507 1061
OFFICE EQUIPMENT & FIXTURES
011.3110000.8203.000.000 0 7000

COMMUNICATION EQUIPMENT

POLICE DEPT-ADMIN BUDGE]1 328291 351158

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
161324 45922 161324
0 0 0
0 0 0
0 0 0
0 0 0
0 200 0
0 0 0
4000 546 4000
1500 363 1500
40000 19709 40000
0 0 0
4000 0 4000
0 0 0
20000 7606 20000
0 0 0
5000 2018 5000
5000 24 5000
0 2602- 0
0 0 0
240824 73786 240824

2011-2012
JEPARTMENT
BUDGET

160326

26000

4000

1500

40000

4000

17500

5000

2500

2011-2012
CITY MGR
BUDGET

160,326

26000

4000

1500

40000

4000

17500

5000

2500

2012-2013
CITY MGR
BUDGET

165,136

26,000

4,000

1,500

40,000

4,000

17,500

5,000

2,500

265,636

FACTOR
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POLICE DEPT-COMMAND DIV

011.3110005.1100.000.000
SALARIES & WAGES
011.3110005.1200.000.000
OVER-TIME
011.3110005.1205.000.000
POLICE SHIFT DIFF
011.3110005.1206.000.000
POLICE SHIFT 1 O/T
011.3110005.1207.000.000
POLICE SHIFT 2 O/T
011.3110005.1208.000.000
POLICE SHIFT 3 O/T
011.3110005.1210.000.000
POLICE COURT PAY-O/T
011.3110005.1220.000.000

POLICE CONTRACT PAY-O/T

011.3110005.1260.000.000
ON-CALL PAY
011.3110005.2820.000.000

EDUCATION-TUITION ASSISTANCE

011.3110005.3100.000.000

PROFESSIONAL SERVICES

011.3110005.3600.000.000
ADVERTISING
011.3110005.5540.000.000

EDUCATION AND TRAINING

011.3110005.5810.000.000

MEMBERSHIPS AND DUES

011.3110005.5899.000.000
MISCELLANEOUS EXP
011.3110005.6001.000.000
OFFICE SUPPLIES
011.3110005.6021.000.000
TECHNICAL SUPPLIES
011.3110005.8202.000.000

OFFICE EQUIPMENT/FIXTURES/FURNITURE

POLICE DEPT-COMMAND DIV BUDGET-TOTAL

2010-2011  2010-2011 2011-2012

2008-2009 2009-2010) AMENDED YTD 2010-2011 YJEPARTMENT
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET

327256 337751 424314 106856 424314 415744

3262 812 0 0 0 0

22 337 0 16 0 0

0 843 0 71 0 0

0 180 0 0 0 0

270 1309 0 0 0 0

0 271 0 0 0 0

0 135 0 0 0 0

1505 3613 0 0 0 0

0 812 0 0 0 0

49223 19412 0 0 0 0

0 2441 3000 0 3000 0

9239 8264 6000 1773 6000 4500

1125 2069 1000 470 1000 1000

7056 3242 5000 899 5000 5000

1170 3134 3000 56 3000 3000

30329 762 0 0 0 0

1945- 0 0 0 0 0

428512 385387 442314 110141 442314 429244

2011-2012  2012-2013
CITY MGR CITY MGR
BUDGET BUDGET

415,744 428,216

4500 4,500

1000 1,000
5000 5,000
3000 3,000

5000 5,000

446,716

FACTOR
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2008-2009

ACTUAL
POLICE DEPT-PATROL DIV
011.3110010.1100.000.000 2179914
SALARIES & WAGES
011.3110010.1200.000.000 169743
OVER-TIME
011.3110010.1205.000.000 18401
POLICE SHIFT DIFF
011.3110010.1206.000.000 44194
POLICE SHIFT 1 O/T
011.3110010.1207.000.000 63712
POLICE SHIFT 2 O/T
011.3110010.1208.000.000 84266
POLICE SHIFT 3 O/T
011.3110010.1210.000.000 51761
POLICE COURT PAY-O/T
011.3110010.1220.000.000 19933
POLICE CONTRACT PAY-O/T
011.3110010.1260.000.000 0
ON-CALL PAY
011.3110010.1265.000.000 46683-
SECURITY REIMBURSEMENT
011.3110010.1300.000.000 44513
PART-TIME
011.3110010.2820.000.000 3714

EDUCATION-TUITION ASSISTANCE

011.3110010.3110.000.000 25-
CORONER EXAMINATIONS
011.3110010.3161.000.000 575
TOWING/WRECKER SERVICE
011.3110010.3315.000.000 2791
EQUIPMENT REPAIR
011.3110010.3320.000.000 2592
SERVICE CONTRACTS
011.3110010.3340.000.000 106574
VEHICLE MAINTENANCE
011.3110010.5230.000.000 218
TELEPHONE

011.3110010.5540.000.000 2227
EDUCATION AND TRAINING
011.3110010.5805.000.000 1535
PHYSICAL FITNESS PROGRAM
011.3110010.5806.000.000 9484
RECRUTMENT PROGRAM
011.3110010.5810.000.000 475
MEMBERSHIPS AND DUES
011.3110010.6001.000.000 0
OFFICE SUPPLIES
011.3110010.6004.000.000 2541
MEDICINE/DRUGS-POL DOGS
011.3110010.6005.000.000 0
JANITORIAL SUPPLIES
011.3110010.6008.000.000 98205
GAS OIL AND GREASE
011.3110010.6010.000.000 13307
AMMUNITION

011.3110010.6011.000.000 26092
UNIFORMS

011.3110010.6020.000.000 0
NEIGHBORHOOD WATCH PROGRAM
011.3110010.6021.000.000 32403
TECHNICAL SUPPLIES
011.3110010.6022.000.000 10341
SAFETY SUPPLIES
011.3110010.6023.000.000 355
PHOTO AND I D SUPPLIES
011.3110010.6024.000.000 5871

K-9 SUPPLIES

2010-2011
2009-2010) AMENDED

ACTUAL BUDGET
2359530 2512311
76689 250000
15955 0
46967 0
52201 0
96339 0
44050 0
19935 0
19997 50000-
39799- 0
39457 35541
0 0

0 0
1695 1000
3556 1000
693 1500
61243 70000
67 0
7148 10000
5212 3000
13923 1000
300 500
500 500
1420 3000
5 0
80292 70000
8623 17000
44220 34000
0 9000
7049 32500
6015 7000
945 4000
2679 7500

2010-2011

YTD

ACTUAL

879346

16276

5676

27737

12162

25589

15293

3051

7352

1787-

9234

170

641

677

23254

30

946

2106

20

70

190

26895

6856

6397

21414

527

536

2010-2011
ESTIMATED

2512311

250000

50000-

35541

1000

1000

1500

70000

10000

3000

1000

500

500

3000

70000

17000

34000

9000

32500

7000

4000

7500

2011-2012

JEPARTMENT
BUDGET

2531432

325400

1000

1000

1500

70000

10000

3000

1000

500

500

2000

70000

12000

24000

1500

32500

7000

3750

2011-2012  2012-2013
CITY MGR CITY MGR

BUDGET BUDGET
2,531,432 2,607,375
325,400 335,162

0

0

0

0

0

0

0

0
35,869 36,945

0

0
1000 1,000
1000 1,000
1500 1,500
70000 70,000

0
10000 10,000
3000 3,000
1000 1,000
500 500
500 500
2000 2,000

0
70000 70,000
12000 12,000
24000 24,000
1500 1,500
32500 32,500
7000 7,000

0
3750 3,750

FACTOR
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011.3110010.6050.000.000 24957
DCJS DRUG $ EXPENDITURES
011.3110010.6055.000.000 161-
DEA DRUG $ EXPENDITURES
011.3110010.8202.000.000 1163
OFFICE EQUIPMENT/FIXTURES/FURNITURE
011.3110010.8203.000.000 3160
COMMUNICATION EQUIPMENT
011.3110010.8205.000.000 161855
MOTOR VEHICLES

POLICE DEPT-PATROL DIV BU 3140003

10672-

656-

500-

9430

9430-

2965078

0 6784- 0
0 4251- 0
0 0 0
0 0 0
0 5742- 0
3020352 1073881 3020352

3,220,732
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2008-2009

ACTUAL
POLICE DEPT-DETECTIVES DIV
011.3110020.1100.000.000 228307
SALARIES & WAGES
011.3110020.1200.000.000 67889
OVER-TIME
011.3110020.1205.000.000 169
POLICE SHIFT DIFF
011.3110020.1206.000.000 4359
POLICE SHIFT 1 O/T
011.3110020.1207.000.000 1183
POLICE SHIFT 2 O/T
011.3110020.1208.000.000 2826
POLICE SHIFT 3 O/T
011.3110020.1210.000.000 2808
POLICE COURT PAY-O/T
011.3110020.1220.000.000 2172
POLICE CONTRACT PAY-O/T
011.3110020.1260.000.000 299
ON-CALL PAY
011.3110020.1300.000.000 0
PART-TIME
011.3110020.3110.000.000 125
CORONER EXAMINATIONS
011.3110020.3320.000.000 7925
SERVICE CONTRACTS
011.3110020.3340.000.000 3
VEHICLE MAINTENANCE
011.3110020.5230.000.000 0
TELEPHONE
011.3110020.5540.000.000 36
EDUCATION AND TRAINING
011.3110020.5810.000.000 0
MEMBERSHIPS AND DUES
011.3110020.5899.000.000 10
MISCELLANEOUS EXP
011.3110020.6001.000.000 0
OFFICE SUPPLIES
011.3110020.6008.000.000 37
GAS OIL AND GREASE
011.3110020.6011.000.000 0
UNIFORMS
011.3110020.6012.000.000 0
BOOKS & SUBSCRIPTIONS
011.3110020.6021.000.000 938
TECHNICAL SUPPLIES
011.3110020.6022.000.000 0
SAFETY SUPPLIES
011.3110020.6023.000.000 36

PHOTO AND I D SUPPLIES

POLICE DEPT-DETECTIVES DIV BUDGET-TOTAL

319122

2010-2011  2010-2011
2009-2010) AMENDED YTD 2010-2011
ACTUAL BUDGET ACTUAL ESTIMATED
61754 29016 6493 29016
1109 40000 0 40000
90 0 5 0
1318 0 0 0
1973 0 43 0
3902 0 0 0
57 0 0 0
460 0 0 0
2696 0 0 0
18408 0 976 0
100 600 20 600
4903 5000 7501 5000
483 0 0 0
4074 500 0 500
3185 1000 0 1000
0 0 0 0
3586 5000 973 5000
0 8000 0 8000
114 0 0 0
0 188 0 188
0 0 0 0
233 9000 0 9000
0 0 0 0
455 2000 0 2000
108900 100304 16011 100304

2011-2012
JEPARTMENT
BUDGET

29016

600

5000

1000

2500

5000

2011-2012
CITY MGR
BUDGET

29,016

10,000

600

5000

1000

2500

5000

2012-2013
CITY MGR
BUDGET

29,886

10,300

600

5,000

1,000

2,500

5,000

2,500

1,000

57,786

FACTOR

4



POLICE DEPT-PROPERTY DIV
011.3110030.1100.000.000
SALARIES & WAGES
011.3110030.1200.000.000
OVER-TIME
011.3110030.3320.000.000
SERVICE CONTRACTS
011.3110030.5540.000.000
EDUCATION AND TRAINING
011.3110030.6001.000.000
OFFICE SUPPLIES
011.3110030.6021.000.000
TECHNICAL SUPPLIES

2008-2009
ACTUAL

1082

7486

5338

2009-2010) AMENDED

ACTUAL

500

3840

4037

3233

POLICE DEPT-PROPERTY DIV BUDGET-TOTAL

19309

11610

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
0 0 0
0 0 0
4000 700 4000
0 0 0
1500 234 1500
5000 2996 5000
10500 3930 10500

2011-2012
JEPARTMENT
BUDGET

2011-2012
CITY MGR
BUDGET

2012-2013
CITY MGR
BUDGET

4,000

1,500

5,000

10,500

FACTOR
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POLICE DEPT-RECORDS DIV
011.3110040.1100.000.000
SALARIES &WAGES
011.3110040.1200.000.000
OVER-TIME
011.3110040.1300.000.000
PART-TIME
011.3110040.3100.000.000
PROFESSIONAL SERVICES
011.3110040.3320.000.000
SERVICE CONTRACTS
011.3110040.5540.000.000
EDUCATION AND TRAINING
011.3110040.6001.000.000
OFFICE SUPPLIES
011.3110040.6021.000.000
TECHNICAL SUPPLIES
011.3110040.8202.000.000

OFFICE EQUIPMENT/FIXTURES/FURNITURE

2008-2009
ACTUAL

20177

5318

19574

1006

76595

1148

2009-2010) AMENDED

ACTUAL

27568

260

13910

88537

POLCIE DEPT-RECORDS DIV BUDGET-TOTAL

123818

130275

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
26957 9738 26957
0 0 0
30414 10970 30414
0 0 0
80000 73386 80000
1000 0 1000
1000 0 1000
1000 0 1000
0 0 0
140371 94094 140371

2011-2012
JEPARTMENT
BUDGET

26957

30414

80000

1000

1000

2011-2012
CITY MGR
BUDGET

26,957

30,414

80,000

1000

1000

139371

2012-2013
CITY MGR
BUDGET

27,766

31,326

82,400

1,000

1,000

143,492

FACTOR

3%
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2008-2009
ACTUAL

POLICE DEPT-COMM RELATIONS DIV

011.3110050.1100.000.000
SALARIES & WAGES
011.3110050.3100.000.000
PROFESSIONAL SERVICES
011.3110050.5540.000.000

EDUCATION AND TRAINING

011.3110050.5810.000.000
MEMBERSHIP AND DUES
011.3110050.6001.000.000
OFFICE SUPPLIES
011.3110050.6008.000.000
GAS OIL AND GREASE
011.3110050.6014.000.000
PROGRAM SUPPLIES
011.3110050.6015.001.000
NEIGHBORHOOD WATCH
011.3110050.6015.002.000
NEIGHBORHOOD WATCH
011.3110050.6021.000.000
TECHNICAL SUPPLIES

400

78

792

1324

1331-

1401

2009-2010) AMENDED

ACTUAL

628

71

901

1222

POLICE DEPT-COMM RELATIONS DIV BUDGET

2664

2822

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
0 0 0
0 0 0
0 0 0
0 0 0
1000 75 1000
0 0 0
2500 0 2500
0 0 0
0 0 0
0 199- 0
3500 124- 3500

2011-2012
JEPARTMENT
BUDGET

2011-2012  2012-2013
CITY MGR CITY MGR
BUDGET BUDGET

FACTOR
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2008-2009 2009-2010) AMENDED

ACTUAL ACTUAL
POLICE DEPT-COMMUNICATIONS DIV

011.3110060.1100.000.000 171009 142317
SALARIES & WAGES

011.3110060.1200.000.000 10604 6909
OVER-TIME

011.3110060.1205.000.000 2921 3274
POLICE SHIFT DIFF

011.3110060.1206.000.000 25613 11219
POLICE SHIFT 1 O/T

011.3110060.1207.000.000 17373 18782
POLICE SHIFT 2 O/T

011.3110060.1208.000.000 30402 23696
POLICE SHIFT 3 O/T

011.3110060.1210.000.000 19 0
COURT OVERTIME

011.3110060.1300.000.000 55424 108464
PART-TIME

011.3110060.3100.000.000 3524 0
PROFESSIONAL SERVICES

011.3110060.3315.000.000 0 0
EQUIPMENT REPAIR

011.3110060.3320.000.000 156274 138224
SERVICE CONTRACTS

011.3110060.5110.000.000 3409 2903
ELECTRICTIY-RADIO TOWER
011.3110060.5120.000.000 469 512
GAS/HEATING-RADIO TOWER
011.3110060.5231.000.000 39200 27159
E-911 100%-EXPENDITURES

011.3110060.5232.000.000 124367 14320
E-911 100%-WIRELESS EXPENDITURES
011.3110060.5240.000.000 48854 51010
RADIO T1 PHONE LINES

011.3110060.5540.000.000 550 706
EDUCATION AND TRAINING
011.3110060.5810.000.000 205 205
MEMBERSHIPS AND DUES

011.3110060.6001.000.000 1091 1019
OFFICE SUPPLIES

011.3110060.6011.000.000 0 880
UNIFORMS

011.3110060.6021.000.000 0 255
TECHNICAL SUPPLIES

011.3110060.8202.000.000 1331 0
OFFICE EQUIPMENT/FIXTURES/FURNITURE
011.3110060.8203.000.000 24252 25007

COMMUNICATION EQUIPMENT

POLICE DEPT-COMMUNICATIONS DIV BUDGET
716891 576861

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
128378 50709 128378
20000 2644 20000
0 1575 0
0 3280 0
0 4927 0
0 6853 0
0 0 0
107058 47005 107058
0 0 0
0 0 0
180000 69435 180000
3000 1067 3000
480 170 480
40000 10491 40000
40000 7630 40000
50000 6842 50000
4000 0 4000
500 0 500
3000 0 3000
1000 294 1000
3000 0 3000
0 0 0
0 0 0
580416 212922 580416

2011-2012
JEPARTMENT

BUDGET
129460

58500

124488

2500

180000

3000

480

40000

40000

50000

2000

500

3000

1000

3000

637928

2011-2012
CITY MGR
BUDGET
129,460

58,500

124,488

2500

180000

3000

480

40000

40000

50000

2000

500

3000

1000

3000

637928

2012-2013

CITY MGR

BUDGET  FACTOR
133,344

60,255

128,223

2,500

180,000

3,000

480

40,000

40,000

50,000

2,000

500

3,000

1,000

3,000

647,301
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2008-2009
ACTUAL

POLICE DEPT-ANIMAL CNTL DIV

011.3110510.1100.000.000 85068
SALARIES & WAGES
011.3110510.1200.000.000 5172
OVER-TIME

011.3110510.1205.000.000 13
POLICE SHIFT DIFF
011.3110510.1206.000.000 163
POLICE SHIFT 1 O/T
011.3110510.1207.000.000 1930
POLICE SHIFT 2 O/T
011.3110510.1208.000.000 581

POLICE SHIFT 3 O/T
011.3110510.1210.000.000 33
POLICE COURT PAY-O/T

011.3110510.1300.000.000 23445
PART-TIME

011.3110510.3320.000.000 183
SERVICE CONTRACTS
011.3110510.3340.000.000 975
VEHICLE MAINTENANCE
011.3110510.5110.000.000 6022
ELECTRICITY

011.3110510.5130.000.000 552
WATER

011.3110510.5140.000.000 714
REFUSE COLLECTION
011.3110510.5230.000.000 773
TELEPHONE

011.3110510.5540.000.000 150
EDUCATION AND TRAINING
011.3110510.6001.000.000 0
OFFICE SUPPLIES
011.3110510.6003.000.000 863
ANIMAL SUPPLIES
011.3110510.6004.000.000 835
MEDICINE AND DRUGS
011.3110510.6005.000.000 1361
JANITORIAL SUPPLIES
011.3110510.6008.000.000 2717
GAS OIL AND GREASE
011.3110510.6011.000.000 0
UNIFORMS

011.3110510.8202.000.000 703-
OFFICE FIXTURES & FURNITURE

POLICE DEPT-ANIMAL CNTL L 130847
POLICE DEPT BUDGET-TOTAL 5209457

2010-2011  2010-2011 2011-2012

2009-2010) AMENDED YTD 2010-2011 YJEPARTMENT
ACTUAL BUDGET ACTUAL ESTIMATED BUDGET

34492 34341 11760 34341 34986

99 0 20 0 1000

16 0 5 0 0

0 0 117 0 0

6082 0 104 0 0

425 0 78 0 0

5 0 151 0 0

37746 55672 24542 55672 78188

330 1000 0 1000 1000

6077 2000 914 2000 2000

4395 4500 1030 4500 4500

943 1500 259 1500 1500

662 750 338 750 750

1001 1000 350 1000 1000

940 1000 307 1000 1000

0 400 0 400 400

529 3000 41- 3000 6300

2816 3000 409 3000 3000

2001 3000 1002 3000 3000

1555 5000 766 5000 5000

884 4000 0 4000 2000

1584 0 0 0 0

_I_EJE_S_;%_Z_ 120163 42111 120163 _]_;1_;6_;4_

4634673 4658744 1626752 4658744 4804060

2011-2012  2012-2013
CITY MGR CITY MGR

BUDGET BUDGET

34,986 36,036
1,000 1,030

0

0

0

0

0
78,188 80,534
1000 1,000
2000 2,000
4500 4,500
1500 1,500
750 750
1000 1,000
1000 1,000
400 400
6300 6,300
3000 3,000
3000 3,000
5000 5,000
2000 2,000

0
424 149,049

4819060

FACTOR
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2010-2011  2010-2011 2011-2012
2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET
POLICE DEPT-GRANTS FUNDING
011.3110070.8206.010.000 180- 0 0 0 0 0
EQUIPMENT-GRANT LOC LAW ENF(OJP OFFICE)
011.3110070.8206.011.000 0 4777 0 0 0 0
CAPITAL EQUIPMENT-GRANT CLOSED
011.3110070.8206.015.000 146745 0 0 0 0 0
CAPITAL EQUIP-BZZP GRANT
011.3110070.8206.024.000 0 20969 0 8035 0 0
OJP GRANT# DJ-BX-0521
011.3110070.8206.025.000 0 43968 0 0 0 0
OJP SCHOOL GRANT# 2008CK" 763
011.3110070.8206.026.000 0 0 0 17900 0 0
OJP GRANT# 2009-SB-B9-1651
POLICE DEPT-GRANTS FUNDII 146565 69714 0 25935 0 0

2011-2012  2012-2013

CITY MGR CITY MGR

BUDGET

BUDGET

FACTOR
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2008-2009

ACTUAL
POLICE DEPT-VICTIM-WITNESS GRANT
011.3110190.1100.000.000 0
SALARIES & WAGES
011.3110190.1300.000.000 0
PART-TIME
011.3110190.2100.000.000 0
FICA-EMPLOYER CONTRIBUTION
011.3110190.2210.000.000 0
RETIREMENT VRS
011.3110190.2300.000.000 0
EMPLOYEE HEALTH INSURANCE
011.3110190.2400.000.000 0
GROUP LIFE INSURANCE
011.3110190.2510.000.000 0
SHORT-TERM DISABILITY
011.3110190.2520.000.000 0
LONG-TERM DISABILITY
011.3110190.2710.000.000 0
WORKER'S COMPENSATION INSURANCE
011.3110190.2835.000.000 0
EAP PROGRAM
011.3110190.3501.000.000 0
PRINTING COSTS
011.3110190.5210.000.000 0
POSTAGE
011.3110190.5230.000.000 0
TELEPHONE
011.3110190.5510.000.000 0
TRAVEL
011.3110190.5540.000.000 0
EDUCATION AND TRAINING
011.3110190.6001.000.000 0
OFFICE SUPPLIES

2009-2010) AMENDED

ACTUAL

6365

2018

619

867

680

POLICE DEPT-VICTIM-WITNESS GRANT BUDGET

0
PERSONNEL SERVICES 3890086
PROFESSIONAL SERVICES 58142

OPERATIONS & MAINTENANC 1070461

CAPITAL OUTLAY 337333
TOTAL 5356022
2008-2009
ACTUAL
REVENENUES:  cmeeeeeees
011.1603001.0000.000.000 60-
POLICE RECORDS CHECK
011.1603002.0000.000.000 2687-
POLICE MISC RECEIPTS
011.1606001.0000.000.000 3395-
DOG POUND FEES
011.2201009.0000.000.000 1449747-
HB 599 POLICE FUNDING
011.2404013.0000.000.000 66278-
STATE GRANT-VICTIM WITNESS
011.2404017.0000.000.000 214-
STATE GRANT-POLICE
011.3301011.0000.000.000 9139-
OJP GRANTS - FEDERAL
011.3301020.0000.000.000 0

FED GRANT-EMER MGT/COPS HIRING

REVENUE TOTALS: 1531520-

10585
3761559
22019
827528
103866

4714972

2009-2010

ACTUAL

2921-

1991-

1328710-

72443-

8025-

150037-

(=}

1564189-

2010-2011  2010-2011
YTD 2010-2011
BUDGET  ACTUAL ESTIMATED
66373 23235 66373
0 0 0
5078 1737 5078
8801 3396 8801
14672 1919 14672
319 62 319
36 12 36
231 60 231
113 33 113
126 0 126
2000 0 2000
840 0 840
1500 126 1500
1180 0 1180
550 0 550
900 51 900
102719 30631 102719
3901075 1365243 3901075
1600 190 1600
858788 300294 858788
0 17591 0
4761463 1683318 4761463

2010-2011  2010-2011
) AMENDED YTD 2010-2011
BUDGET  ACTUAL ESTIMATED
303- 40- 303-
3030- 1213- 3030-
5050- 2995- 5050-
1313000-  328275- 1313000~
102800- 20407- 102800-
0 13968- 0
0 76088- 0
388520- 0 388520-
1812703-  442986- 1812703~

2011-2012
JEPARTMENT
BUDGET

66373

5549

11133

6879

244

36

252

123

)3

4072411

1600

841850

4915861

2011-2012

JEPARTMENT
BUDGET

5000-

1313000-

111801-

173500-

1606801-

2011-2012
CITY MGR
BUDGET

66373

5549

11133

6879

244

36

252

123

)3

4082411

1600

846850

4930861
2011-2012
CITY MGR
BUDGET

5000-

1267000-

111801-

173500-

1560801-

2012-2013
CITY MGR
BUDGET

66,373

5,549

11,133

6,879

244

36

252

123

h3

21,170

111,801

2012-2013
CITY MGR
BUDGET

FACTOR

FACTOR
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FIRE DEPT BUDGET
011.3210000.1100.000.000
SALARIES & WAGES
011.3210000.1200.000.000
OVER-TIME
011.3210000.1250.000.000
FIRE FLSA O/T
011.3210000.1300.000.000
PART-TIME
011.3210000.3100.000.000
PROFESSIONAL SERVICES
011.3210000.3310.000.000
BUILDING REPAIRS
011.3210000.3315.000.000
EQUIPMENT REPAIR
011.3210000.3320.000.000
SERVICE CONTRACTS
011.3210000.3340.000.000
VEHICLE MAINTENANCE
011.3210000.3600.000.000
ADVERTISING
011.3210000.5110.000.000
ELECTRIC SERVICES
011.3210000.5120.000.000
HEATING SERVICES
011.3210000.5130.000.000
HYDRANT WATER
011.3210000.5140.000.000
REFUSE COLLECTION
011.3210000.5210.000.000
POSTAGE
011.3210000.5230.000.000
TELEPHONE
011.3210000.5510.000.000
TRAVEL
011.3210000.5540.000.000
EDUCATION AND TRAINING
011.3210000.5805.000.000
PHYSICAL FITNESS PROGRAM
011.3210000.5806.000.000
RECRUITMENT PROGRAM
011.3210000.5809.000.000
FIRE PREVENTION PROGRAM
011.3210000.5810.000.000
MEMBERSHIPS/DUES
011.3210000.5899.000.000
MISCELLANEOUS EXPENSE
011.3210000.6001.000.000
OFFICE SUPPLIES
011.3210000.6004.000.000
EMER MEDICAL SUPPLIES
011.3210000.6005.000.000
JANITORIAL SUPPLIES
011.3210000.6006.000.000
BEDDING AND LINEN
011.3210000.6007.000.000
TOOLS & HDWR
011.3210000.6008.000.000
GAS OIL AND GREASE
011.3210000.6011.000.000
UNIFORMS
011.3210000.6012.000.000
BOOKS AND SUBSCRIPTIONS
011.3210000.6014.000.000
HAZ MAT SUPPLIES
011.3210000.6015.000.000
EOC CENTER OPS
011.3210000.6021.000.000

2008-2009
ACTUAL

1857133

38559

102948

1488

13641

3589

13123

51871

20095

7725

30502

1240

126

14029

8337

2020

2518

3432

896

2357-

3496

2373

4078

21577

15326

179

1232

842

2546

2010-2011
2009-2010) AMENDED

ACTUAL BUDGET
1874155 1976457
43659 103785
104871 90000
1799 0
0 10000
5115 8000
5066 5000
9339 11000
24976 35000
739 1000
16624 20000
8111 9775
28509 28000
1240 1700
13 500
10611 16000
0 0
9442 4500
675 10560
60- 2000
2970 3000
364 900
1482 0
2978 4000
0 0
2689 4000
0 250

0 400
19797 20000
11688 15000
317 800
2944 5000
261 1000
2158 3000

2010-2011
YTD
ACTUAL
618709
25541

40453

2757

220

5839

2359

7309

314

8067

482

21

3961

793

1094

949

464

150-

811

864

5050

1717

1568

289

2010-2011
ESTIMATED

1976457

103785

90000

10000

8000

5000

11000

35000

1000

20000

9775

28000

1700

500

16000

4500

10560

2000

3000

900

4000

4000

250

400

20000

15000

800

5000

1000

3000

2011-2012
JEPARTMENT

BUDGET
1956207
103785

90000

10000

5000

11000

35000

1000

20000

9775

28000

1700

500

16000

4500

10560

2000

3000

900

4000

4000

250

400

20000

15000

800

5000

1000

3000

2011-2012
CITY MGR
BUDGET
1,956,207
103,785

90,000

10000

5000

11000

35000

1000

20000

9775

38,000

1700

500

16000

4500

10560

2000

3000

900

4000

4000

250

400

20000

15000

800

5000

1000

3000

2012-2013
CITY MGR
BUDGET
2,014,893
106,899

92,700

10,000

5,000

11,000

35,000

1,000

20,000

9,775

38,000

1,700

500

16,000

4,500

10,560

2,000

3,000

900

4,000

4,000

250

400

20,000

15,000

800

5,000

1,000

3,000

FACTOR
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TECHNICAL SUPPLIES

011.3210000.6022.000.000 1483 533
SAFETY SUPPLIES

011.3210000.6025.000.000 4257 6037
BREATHING AIR SUPPLIES

011.3210000.6026.000.000 20 57
KITCHEN SUPPLIES

011.3210000.6027.000.000 9490 10529
PROTECTIVE CLOTHING

011.3210000.6028.000.000 1577 2805
FIRE HOSE

011.3210000.8202.000.000 4202 0
OFFICE EQUIPMENT/FIXTURES/FURNITURE
011.3210000.8203.000.000 4549 2416
COMMUNICATIONS EQUIPMENT
011.3210000.8206.000.000 0 693524
CAPITAL EQUIPMENT

011.3210000.8206.001.000 30023 16872
HAZMAT TEAM EQUIP GRANT-30,000
011.3210000.8206.002.000 0 23500
UASI GRANT

011.3210000.8206.003.000 0 35875
UASI GRANT-80,423

011.3210000.8210.000.000 0 12100
BLDG CONST/RENOVATION

FIRE DEPT BUDGET-TOTAL 2278155 2996780

3000 197 3000
7000 4476 7000
350 0 350
12000 1128 12000
3000 0 3000
0 0 0
3000 0 3000
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
2418977 735300 2418977

3000

7000

350

12000

3000

3000

3000

7000

350

12000

3000

3,000

7,000

350

12,000

3,000

2,462,227
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2008-2009

ACTUAL
FIRE DEPT EMS
011.3210230.1200.000.000 8850
OVER-TIME
011.3210230.3320.000.000 0
SERVICE CONTRACTS
011.3210230.3325.000.000 21102
BILLING CONTRACT FEES
011.3210230.3340.000.000 7528
VEHICLE MAINTENANCE
011.3210230.3501.000.000 897
PRINTING COSTS
011.3210230.5210.000.000 99
POSTAGE
011.3210230.5540.000.000 1835
EDUCATION AND TRAINING
011.3210230.5540.001.000 0
ED/TRAINING-CAMERON GRANT
011.3210230.6004.000.000 20049
EMER MEDICAL SUPPLIES
011.3210230.6008.000.000 7842
GAS OIL AND GREASE
011.3210230.8206.000.000 0
CAPITAL EQUIPMENT
FIRE DEPT-EMS BUDGET-TOT. 68202

2010-2011  2010-2011
2009-2010) AMENDED YTD 2010-2011
ACTUAL BUDGET ACTUAL ESTIMATED
12250 19000 4221 19000
0 1500 0 1500
21389 27000 4875 27000
9461 9000 576 9000
357 1000 0 1000
28 1000 0 1000
4704 5000 2456 5000
7000- 0 2360 0
19763 22500 6526 22500
7045 9000 2150 9000
97977 0 0 0
_1“6_;9_;4; 95000 23164 95000

2011-2012

JEPARTMENT

BUDGET

19000

1500

27000

9000

1000

1000

5000

25000

9000

2011-2012
CITY MGR
BUDGET
19,000
1500
27000
9000

1000

1000

5000

25000

9000

2012-2013
CITY MGR
BUDGET
19,570
1,500
27,000
9,000
1,000

1,000

5,000

25,000

9,000

98,070

FACTOR
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2008-2009

ACTUAL
EMER SERV BUDGET
011.1222550.1100.000.000 58505
SALARIES & WAGES
011.1222550.3320.000.000 12930
SERVICE CONTRACTS
011.1222550.3340.000.000 4165
VEHICLE MAINT
011.1222550.5210.000.000 0
POSTAGE
011.1222550.5230.000.000 5945
TELEPHONE
011.1222550.5510.000.000 2454
TRAVEL
011.1222550.6008.000.000 175
GAS OIL AND GREASE
011.1222550.6014.000.000 10450
EMERGENCY MANAGEMENT PROGRAM
011.1222550.6150.000.000 0
VDOT COMMODITY STUDY GRANT
011.1222550.8202.000.000 29874
OFFICE EQUIPMENT
011.1222550.8206.000.000 0
CAPITAL EQUIPMENT
EMER SER BUDGET-TOTAL 124498

2009-2010) AMENDED

ACTUAL

58857

21861

645

4558

1429

56

1370

7000

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
58136 20087 58136
27731 15231 27731
1000 135 1000
21 0 21
2200 1309 2200
1500 549 1500
300 53 300
2000 47 2000
0 0 0
0 0 0
0 0 0
92888 37411 92888

2011-2012

JEPARTMENT
BUDGET

58136

26731

1000

2200

1500

300

1334

2011-2012
CITY MGR
BUDGET
58,136
26731

1000

2200

1500

300

1334

2012-2013

CITY MGR

BUDGET
59,880
26,731

1,000

2,200

1,500

300

1,334

92,945

FACTOR
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2008-2009 2009-2010) AMENDED

ACTUAL ACTUAL

FIRE DEPT GRANT FUNDING
011.3210240.5540.000.000 6575 9606
CI1-TRAIN FIRE FIGHTING PERSONNEL
011.3210240.5809.000.000 0 654
C2-FIRE SAFETY ED PROGRAMS
011.3210240.5810.000.000 890 0
C3-FIRE SERVICE TRAIN FACILITIES
011.3210240.6021.000.000 3369 0
C5-PERSONAL(Fire) PROTECT EQUIPMENT
011.3210240.8000.000.000 100 0
C5-PERSONAL(Fire) PROTECT EQUIPMENT
011.3210240.8201.000.000 100- 0
C6-FIRE VEHICLES inc'd APPARATUS
011.3210240.8202.000.000 32966 57786

C7-FIRE FIGHT EQUIP/SUPPLIES

FIRE DEPT-GRANT FUNDING BUDGET-TOTAL

43800 68046
FIRE DEPT BUDGET-TOTAL 2514655 3346346
PERSONNEL SERVICES 2067483 2095591
PROFESSIONAL SERVICES 0 0

OPERATIONS & MAINTENANC 345558 290935

CAPITAL OUTLAY 101614 959820
TOTAL 2514655 3346346
REVENUES:

011.1616230.0005.000.000 308240- 303970-
EMS-BILLING RECEIPTS

011.1616230.0010.000.000 5428- 6195-
EMS-SUBSCRIPTION RECEIPTS

EMS FEES 313668- 310165-
011.2404012.0000.000.000 60623- 61460-
STATE-FIRE GRANT PROGRAM
011.3301010.0000.000.000 42959- 42959-
CIVIL DEFENSE REIMBURSEMENT
011.3301021.0000.000.000 0 49691-

FED GRANT-EMER MGT/FIRE HIRING

REVENUE TOTALS: 417250- 464275-

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
10000 3061 10000
0 0 0
2000 0 2000
10000 0 10000
10000 0 10000
10000 0 10000
20000 0 20000
62000 3061 62000
2668865 798936 2668865
2247378 709011 2247378
10000 0 10000
368487 89925 368487
43000 0 43000
2668865 798936 2668865
292102- 120938- 292102-
7575- 826- 7575-
299677- 121764- 299677-
62000- 0 62000-
42400- 0 42400-
109830- 0 109830-
513907- 121764- 513907-

2011-2012
JEPARTMENT
BUDGET

10000

2000

10000

10000

10000

20000

2227128

371300

300000-

6000-

306000-

62000-

43000-

58300-

2011-2012
CITY MGR
BUDGET

10000

2000

10000

10000

10000

20000

2227128

381300

300000-

6000-

306000-

62000-

43000-

58300-

2012-2013
CITY MGR
BUDGET

10,000

2,000

10,000

10,000

10,000

20,000

62,000

FACTOR
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PUBWKS-ADMIN DIV
011.4120000.1100.000.000
SALARIES & WAGES
011.4120000.1200.000.000
OVER-TIME
011.4120000.1300.000.000
PART-TIME
011.4120000.3315.000.000
EQUIPMENT REPAIR
011.4120000.3340.000.000
VEHICLE MAINTENANCE
011.4120000.3600.000.000
ADVERTISING
011.4120000.5210.000.000
POSTAGE
011.4120000.5230.000.000
TELEPHONE
011.4120000.5410.000.000
EQUIPMENT RENTAL/LEASE
011.4120000.5510.000.000
TRAVEL
011.4120000.5540.000.000
EDUCATION AND TRAINING
011.4120000.5810.000.000
MEMBERSHIPS AND DUES
011.4120000.5899.000.000
MISCELLANEOUS EXP
011.4120000.6001.000.000
OFFICE SUPPLIES
011.4120000.6008.000.000
GAS OIL AND GREASE
011.4120000.6012.000.000
BOOKS & SUBSCRIPTIONS
011.4120000.6021.000.000
TECHNICAL SUPPLIES
011.4120000.6022.000.000
SAFETY SUPPLIES
011.4120000.8202.000.000

2008-2009
ACTUAL

444983

7358

16337

7544

5813

1847

289

8439

203

367

1852

1008

10

3602

8117

592

3072

3195

OFFICE FIXTURES AND FURNITURE

PUBWKS ADMIN DIV BUDGET

2010-2011  2010-2011
2009-2010) AMENDED YTD 2010-2011
ACTUAL BUDGET ACTUAL ESTIMATED
445197 395387 150712 395387
13554 1000 2061 1000
845 1000 5482 1000
1778 0 0 0
1998 0 0 0
26 3000 361 3000
169 450 86 450
4012 10000 1203 10000
805 5000 0 5000
0 1000 0 1000
1408 1750 0 1750
958 1000 756 1000
37 0 0 0
3005 4000 586 4000
3427 0 0 0
509 600 85 600
4550 5500 4269 5500
1995 0 2059 0
0 0 0 0
;;;2_;3_ 429687 167660 429687

2011-2012

JEPARTMENT
BUDGET

423758

1000

1000

3000

450

10000

1000

1750

1000

4000

600

4000

2011-2012
CITY MGR
BUDGET
381,202

1,000

1,000

3000

450

10000

1000

1750

1000

4000

600

4000

2012-2013
CITY MGR
BUDGET
392,638
1,030

1,030

3,000

450

10,000

1,000

1,750

1,000

4,000

600

4,000

420,498

FACTOR
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2008-2009

ACTUAL
PUBWKS-VDOT DIV
011.4120000.1100.100.000 553269
SALARIES & WAGES
011.4120000.1200.100.000 15290
OVER-TIME
011.4120000.1205.100.000 562
SHIFT DIFF
011.4120000.1260.100.000 0
ON-CALL PAY
011.4120000.1300.100.000 21428
PART-TIME
011.4120000.2820.100.000 0
EDUCATION-TUITION ASSISTANCE
011.4120000.3110.100.000 52
PRE-EMPLOYMENT PHYSICALS
011.4120000.3315.100.000 27752
EQUIPMENT REPAIR
011.4120000.3320.100.000 189065
SERVICE CONTRACTS
011.4120000.3340.100.000 33524
VEHICLE MAINTENANCE
011.4120000.5110.100.000 252509
STREET & SIGNAL LIGHTING
011.4120000.5111.100.000 290-
TRAFFIC CONTROL DEVICES
011.4120000.5140.100.000 13457
REFUSE COLLECTION
011.4120000.5410.100.000 0
EQUIPMENT RENTAL/LEASE
011.4120000.5540.100.000 0
EDUCATION AND TRAINING
011.4120000.6003.100.000 12894
HORTICULTURAL SUPPLIES
011.4120000.6006.100.000 23803
SW/CURB/GUTTER MATERIALS
011.4120000.6007.100.000 9493
STREET MARKING MATERIALS
011.4120000.6008.100.000 38192
GAS OIL AND GREASE
011.4120000.6011.100.000 10318
UNIFORMS
011.4120000.6014.100.000 10034
TOOLS AND HARDWARE
011.4120000.6016.100.000 21574
R/OF/WAY MAINT/REPAIR
011.4120000.6017.100.000 5733
STORM PHASE II
011.4120000.6021.100.000 358328
SURFACE MAINT MATERIAL
011.4120000.6022.100.000 5642
SAFETY SUPPLIES
011.4120000.6030.100.000 192
SNOW REMOVAL
011.4120000.6031.100.000 2187
PIPE AND TILE
011.4120000.8206.100.000 228997
CONSTRUCTION EQUIPMENT
011.4120000.8213.100.000 625

TRAFFIC SIGNALS PROJECTS

PUBWKS VDOT DIV BUDGET-" 1834630

2009-2010) AMENDED

ACTUAL

508548

30919

594

35282

131650

64173

241083

4752-

21811

180

8361

15161

11572

41566

4098

6516

30674

8100

377934

4497

68777

2289

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
566738 149250 566738
25000 4031 25000
0 196 0
0 209 0
50000 0 50000
1000 0 1000
1000 0 1000
50000 11716 50000
200000 59624 200000
70000 12846 70000
220000 75263 220000
20000 9660 20000
21000 8214 21000
4500 0 4500
700 0 700
20000 2974 20000
60000 8940 60000
30000 6779 30000
45000 11269 45000
10000 2611 10000
6500 1417 6500
50000 2753 50000
15000 0 15000
400000 261995 400000
7000 1294 7000
20000 0 20000
5000 354 5000
0 0 0
0 0 0
1898438 631395 1898438

2011-2012

JEPARTMENT
BUDGET

533894

25000

36162

1000

1000

50000

183000

70000

240000

10000

21000

4500

700

15000

50000

25000

45000

10000

5500

40000

8000

313000

6000

20000

4000

226000

2011-2012
CITY MGR
BUDGET
534,162

25,000

36,162

1000

1000

50000

183000

70000

240000

10000

21000

4500

700

15000

50000

25000

45000

10000

5500

40000

8000

313000

6000

20000

4000

2012-2013

CITY MGR

BUDGET  FACTOR
550,187

25,750

37,247

1,000

1,000

50,000

183,000

70,000

240,000

10,000

21,000

4,500

700

15,000

50,000

25,000

45,000

10,000

5,500

40,000

8,000

313,000

6,000

20,000

4,000

1,735,884
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PUBWKS-GARAGE DIV
011.4120252.1100.000.000
SALARIES & WAGES
011.4120252.1200.000.000
OVER-TIME
011.4120252.1750.000.000
TOOL ALLOWANCE
011.4120252.3315.000.000
EQUIPMENT REPAIR
011.4120252.3320.000.000
SERVICE CONTRACTS
011.4120252.3340.000.000
VEHICLE MAINTENANCE
011.4120252.4200.000.000
CITY GARAGE LABOR
011.4120252.4302.000.000

EMERGENCY CREW CHARGES

011.4120252.5110.000.000
ELECTRICITY
011.4120252.5120.000.000
GAS/HEATING FUEL
011.4120252.5140.000.000
REFUSE COLLECTION
011.4120252.5210.000.000
POSTAGE
011.4120252.5230.000.000
TELEPHONE
011.4120252.5510.000.000
TRAVEL
011.4120252.5540.000.000

EDUCATION AND TRAINING

011.4120252.6001.000.000
OFFICE SUPPLIES
011.4120252.6007.000.000
SHOP SUPPLIES
011.4120252.6008.000.000
GAS,OIL, GREASE
011.4120252.6011.000.000
UNIFORMS
011.4120252.6014.000.000
OPERATING SUPPLIES
011.4120252.6022.000.000
SAFETY SUPPLIES
011.4120252.8201.000.000
EQUIPMENT

PUBWKS-GARAGE DIV BUDGI

2010-2011  2010-2011
2008-2009 2009-2010) AMENDED YTD 2010-2011
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED
225293 216399 309269 72802 309269
4191 4283 5000 0 5000
1200 1200 1200 1200 1200
1302 1724 1500 1133 1500
5244 9535 14200 4119 14200
754 809 1200 33 1200
6089- 12800- 0 4638- 0
12530 20157 15000 42393- 15000
2022 1710 3000 626 3000
11441 13288 10000 290 10000
1392 1392 1000 710 1000
0 0 100 0 100
1097 863 2000 281 2000
1295 90 2500 159 2500
3455 1724 3500 0 3500
1302 436 2000 205 2000
3469 2523 4000 704 4000
1666 1288 1500 278 1500
2193 7735 2500 775 2500
3703 3510 3000 1075 3000
1170 639 1000 721 1000
6553 1819 2000 0 2000
-2-;;1-2-%-3- -2“7-2:3-;; 385469 38080 385469

2011-2012

JEPARTMENT

BUDGET

209269

5000

1200

1500

14200

1200

15000

3000

10000

1000

100

2000

2500

3000

2000

4000

1500

2500

3000

1000

2000

2011-2012
CITY MGR
BUDGET
209,269
5,000

1200

1500

14200

1200

15000

3000

10000

1000

100

2000

2500

3000

2000

4000

1500

2500

3000

1000

2012-2013
CITY MGR
BUDGET
215,547
5,150
1,200
1,500

14,200

1,200

15,000

3,000

10,000

1,000

100

2,000

2,500

3,000

2,000

4,000

1,500

2,500

3,000

1,000

289,397

FACTOR
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PUBWKS-ENGINEERING DIV
011.4120300.1100.000.000
SALARIES & WAGES
011.4120300.3100.000.000
PROFESSIONAL SERVICES
011.4120300.3315.000.000
EQUIPMENT REPAIR
011.4120300.3320.000.000
SERVICE CONTRACTS
011.4120300.3340.000.000
VEHICLE MAINTENANCE
011.4120300.5210.000.000
POSTAGE
011.4120300.5230.000.000
TELEPHONE
011.4120300.5440.000.000
EDUCATION & TRAINING
011.4120300.5510.000.000
TRAVEL
011.4120300.5810.000.000
MEMBERSHIPS AND DUES
011.4120300.5899.000.000
MISCELLANEOUS
011.4120300.6001.000.000
OFFICE SUPPLIES
011.4120300.6008.000.000
GAS OIL AND GREASE
011.4120300.6012.000.000
BOOKS & SUBSCRIPTIONS
011.4120300.6014.000.000
TOOLS AND HARDWARE
011.4120300.6017.000.000
STORMWATER MAPPING
011.4120300.6021.000.000
TECHNICAL SUPPLIES
011.4120300.6022.000.000
SAFETY SUPPLIES

2008-2009
ACTUAL

133983

7942

2400

252

2867

1083

449

688

0

2009-2010) AMENDED

ACTUAL

140077

2686

412

1079

350

894

173

723

PUBWKS-ENGINEERING DIV BUDGET-TOTAL

149664

148970

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
191818 66380 191818
15000 994 15000
400 0 400
0 0 0
500 13 500
100 12 100
2500 407 2500
500 0 500
250 0 250
300 0 300
2000 0 2000
500 46 500
800 227 800
300 0 300
200 0 200
14000 0 14000
600 378 600
600 0 600
230368 68457 230368

2011-2012

JEPARTMENT
BUDGET

191818

12000

400

500

100

2500

500

250

300

2000

500

800

300

200

5000

600

600

2011-2012
CITY MGR
BUDGET
191,818
12000

400

500

100

2500

500

250

300

2000

500

800

300

200

5000

600

600

2012-2013

CITY MGR

BUDGET
197,573

12,000

400

500

100

2,500

500

250

300

2,000

500

800

300

200

5,000

600

600

224,123

FACTOR
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2008-2009
ACTUAL
PUBWKS-BLDG & GRDS DIV-CITY BLDG

011.4120310.1100.310.000 152606
SALARIES & WAGES
011.4120310.1200.310.000 1003
OVER-TIME

011.4120310.1300.310.000 20029
PART-TIME

011.4120310.2820.310.000 0
EDUCATION-TUITION ASSISTANCE
011.4120310.3310.310.000 40027
BUILDING REPAIR
011.4120310.3315.310.000 4
EQUIPMENT REPAIR
011.4120310.3320.310.000 62735
SERVICE CONTRACTS
011.4120310.3321.310.000 85444

CUSTODIAL SERVICES CONTRACT

011.4120310.3340.310.000 8469
VEHICLE MAINTENANCE
011.4120310.5110.310.000 50430
ELECTRICITY

011.4120310.5120.310.000 3860
GAS/HEATING FUEL
011.4120310.5130.310.000 3314
WATER

011.4120310.5140.310.000 2894
REFUSE COLLECTION
011.4120310.5410.310.000 0
EQUIPMENT RENTAL
011.4120310.6001.310.000 91
OFFICE SUPPLIES
011.4120310.6005.310.000 1074
JANITORIAL SUPPLIES
011.4120310.6008.310.000 4212
GAS,OIL, GREASE
011.4120310.6011.310.000 1552
UNIFORMS

011.4120310.6014.310.000 0
TOOLS AND HARDWARE
011.4120310.6022.310.000 262
SAFETY SUPPLIES

PUBWKS-CITY BUILDING DIV BUDGET-TOTAL

438006

2010-2011  2010-2011 2011-2012
2009-2010) AMENDED YTD 2010-2011 YJEPARTMENT
ACTUAL BUDGET ACTUAL ESTIMATED BUDGET
147997 108347 50508 108347 108950
3274 1000 554 1000 1000
19160 0 9608 0 0
0 0 0 0 0
50874 85000 6680 85000 85000
1171 1000 767 1000 1000
65461 30000 22686 30000 30000
83351 70000 29089 70000 70000
5965 2000 2180 2000 2000
41478 44000 15265 44000 44000
2657 3000 100 3000 3000
5166 4000 2113 4000 4000
2894 3300 1476 3300 3300
0 1000 0 1000 1000
23 600 0 600 600
445 900 590 900 900
3160 5000 1008 5000 5000
1303 1000 203 1000 1000
0 1500 0 1500 1500
226 500 480 500 500
434605 362147 143307 362147 362750

2011-2012
CITY MGR
BUDGET
108,950

1,000

85000

1000

30000

70000

2000

44000

3000

4000

3300

1000

600

900

5000

1000

1500

500

362750

2012-2013

CITY MGR

BUDGET
112,219

1,030

85,000

1,000

30,000

70,000

2,000

44,000

3,000

4,000

3,300

1,000

600

900

5,000

1,000

1,500

500

366,049

FACTOR
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2008-2009
ACTUAL

PUBWKS-BLDG & GRDS- COURTS BLDG

011.4120320.1100.320.000
SALARIES & WAGES
011.4120320.1200.320.000
OVER-TIME
011.4120320.3310.320.000
BUILDING REPAIRS
011.4120320.3315.320.000
EQUIPMENT REPAIR
011.4120320.3320.320.000
SERVICE CONTRACTS
011.4120320.3321.320.000

41271

4776

16359

432

90081

CUSTODIAL SERVICES CONTRACT

011.4120320.5110.320.000
ELECTRICITY
011.4120320.5120.320.000
GAS/HEATING FUEL
011.4120320.5130.320.000
WATER
011.4120320.5140.320.000
REFUSE COLLECTION
011.4120320.5230.320.000
TELEPHONE
011.4120320.5235.320.000
TELEPHONE ALARMS
011.4120320.5410.320.000
EQUIPMENT RENTAL
011.4120320.5540.320.000

EDUCATION AND TRAINING

011.4120320.6011.320.000
UNIFORMS
011.4120320.6014.320.000
TOOLS AND HARDWARE
011.4120320.6022.320.000
SAFETY SUPPLIES

80035

21502

1736

1392

1273

PUBWKS-COURTS BUILDING DIV BUDGET-TOTAL

259321

2010-2011  2010-2011 2011-2012

2009-2010) AMENDED YTD 2010-2011 YJEPARTMENT
ACTUAL BUDGET ACTUAL ESTIMATED BUDGET

41294 79560 14097 79560 79560

5094 0 2276 0 0

13429 30000 572 30000 30000

0 1000 0 1000 1000

3373 1500 216 1500 1500

75540 60000 24168 60000 60000

65402 70000 25342 70000 70000

21880 22000 609 22000 22000

2665 3000 1295 3000 3000

1392 1500 710 1500 1500

816 1200 271 1200 1200

0 1000 0 1000 1000

0 1000 0 1000 1000

0 500 0 500 500

243 500 0 500 500

0 1000 0 1000 1000

240 300 0 300 300

231368 274060 69556 274060 274060

2011-2012
CITY MGR
BUDGET

79,560

30000

1000

1500

60000

70000

22000

3000

1500

1200

1000

1000

500

500

1000

300

2012-2013
CITY MGR
BUDGET

81,947

30,000

1,000

1,500

60,000

70,000

22,000

3,000

1,500

1,200

1,000

1,000

500

500

1,000

300

276,447

FACTOR
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2008-2009 2009-2010) AMENDED

ACTUAL ACTUAL
PUBWKS-BLDG & GRDS-HEALTH BLDG

011.4120330.3310.330.000 0 0
BUILDING REPAIRS

011.4120330.3321.330.000 0 1031
CUSTODIAL SERVICES CONTRACTOR
011.4120330.5110.330.000 6127 4536
ELECTRICITY

011.4120330.5120.330.000 1535 1635
GAS/HEATING FUEL

011.4120330.5130.330.000 335 617
WATER

011.4120330.5140.330.000 649 581
REFUSE COLLECTION

011.4120330.6022.330.000 272 0

SAFETY SUPPLIES

PUBWKS-HEALTH BUILDING DIV BUDGET-TOTAL
8918 8400

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
1000 0 1000
0 0 0
9600 2240 9600
1600 60 1600
850 247 850
600 297 600
0 0 0
13650 2844 13650

2011-2012
JEPARTMENT
BUDGET

1000

9600

1600

850

600

2011-2012
CITY MGR
BUDGET

1000

9600

1600

850

600

2012-2013
CITY MGR
BUDGET

1,000

9,600

1,600

850

600

13,650

FACTOR
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2008-2009 2009-2010) AMENDED

ACTUAL ACTUAL
PUBWKS-BLDG & GRDS-LIBRARY BLDG

011.4120340.3310.340.000 1597 0
BUILDING REPAIRS

011.4120340.3315.340.000 0 0
EQUIPMENT REPAIR

011.4120340.3320.340.000 0 1050
SERVICE CONTRACTS

011.4120340.5110.340.000 61394 57438
ELECTRICITY

011.4120340.5120.340.000 16325 13045
GAS/HEATING FUEL

011.4120340.5130.340.000 1998 5781
WATER

011.4120340.5140.340.000 855 892
REFUSE COLLECTION

PUBWKS-LIBRARY BUILDING DIV BUDGET-TOTAL
82169 78206

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
2000 0 2000
1000 0 1000
10000 0 10000
70000 25799 70000
20000 407 20000
3000 2362 3000
1220 514 1220
107220 29082 107220

2011-2012

JEPARTMENT

BUDGET

2000

1000

10000

70000

20000

3000

1220

2011-2012

CITY MGR

BUDGET

2000

1000

10000

70000

20000

3000

1220

107220

2012-2013
CITY MGR
BUDGET
2,000
1,000
10,000
70,000
20,000

3,000

1,220

107,220

FACTOR
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2008-2009 2009-2010) AMENDED

ACTUAL ACTUAL
PUBWKS-BEACON THEATER BLDG

011.4120345.3320.345.000 0 0
SERVICE CONTRACTS

011.4120345.5110.345.000 0 0
ELECTRICITY

011.4120345.5130.345.000 0 0
WATER

011.4120345.5235.345.000 0 0
TELEPHONE ALARMS

011.4120345.5410.345.000 0 0
EQUIPMENT RENTAL

2011-2012

2010-2011 YJEPARTMENT

2010-2011  2010-2011
YTD

BUDGET ACTUAL ESTIMATED
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

BUDGET

2011-2012

CITY MGR

BUDGET

5000

20000

3000

2000

20000

2012-2013
CITY MGR
BUDGET
5,000
20,000
3,000

2,000

20,000

50,000

FACTOR
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2008-2009
ACTUAL

PUBWKS-BLDG & GRDS-PUBWKS BLDG

011.4120350.5110.350.000
ELECTRICITY
011.4120350.5120.350.000
GAS/HEATING FUEL
011.4120350.5130.350.000
WATER
011.4120350.5140.350.000
REFUSE COLLECTION
011.4120350.5230.350.000
TELEPHONE
011.4120350.6001.350.000
OFFICE SUPPLIES
011.4120350.6005.350.000
JANITORIAL SUPPLIES

19879

9467

4716

548

2009-2010) AMENDED

ACTUAL

17879

10018

7165

387

PUBWKS-PUBWKS BUILDING DIVBUDGET-TOTAL

35383

35791

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
15000 6400 15000
10500 285 10500
9000 2796 9000
2700 0 2700
900 127 900
0 0 0
0 0 0
38100 9608 38100

2011-2012

JEPARTMENT

BUDGET

15000

10500

9000

2700

900

2011-2012

CITY MGR

BUDGET

15000

10500

9000

2700

900

38100

2012-2013
CITY MGR
BUDGET
15,000
10,500
9,000

2,700

900

38,100

FACTOR
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2008-2009

ACTUAL
PUBWKS-BLDG & GRDS-SOC SER BLDG
011.4120360.3310.360.000 0
BUILDING REPAIRS
011.4120360.3320.360.000 6300-
SERVICE CONTRACTS
011.4120360.5110.360.000 0
ELECTRICITY
011.4120360.5140.360.000 88
REFUSE COLLECTION
011.4120360.5410.360.000 622
EQUIPMENT RENTAL

5590-

PUBLIC WORKS DEPT BUDGET-TOTAL

3602312
PERSONNEL SERVICES 1643579
PROFESSIONAL SERVICES 7994

OPERATIONS & MAINTENANC 1714564

CAPITAL OUTLAY 236175
TOTAL 3602312
REVENUES:

011.2404006.0000.000.000 3219625-

STREET & HIGHWAY MAINTENANCE

REVENUES TOTAL: 3219625-

2009-2010) AMENDED

ACTUAL

9279-

581

1578435

2686

1717332

2010-2011  2010-2011

YTD 2010-2011

BUDGET ACTUAL ESTIMATED
2000 0 2000

0 2156- 0

0 0 0

800 297 800

0 0 0

2800 1859- 2800

0 0 0
3741939 1158130 3741939
1735319 529366 1735319
17000 994 17000
1987620 627770 1987620
2000 0 2000
3741939 1158130 3741939
3198592- 828806- 3198592-
3198592- 828806- 3198592-

2011-2012
JEPARTMENT
BUDGET

2000

150000

850

1617611

14000

1987670

230500

2011-2012
CITY MGR
BUDGET

2000

1575323

14000

1886820

2012-2013
CITY MGR
BUDGET

2,000

2,000

FACTOR
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2008-2009 2009-2010) AMENDED

ACTUAL ACTUAL
HEALTH DEPT FUNDING
011.5510000.5610.000.000 165310 150635
PAYMENT TO STATE-HEALTH DEPT

OUTSIDE AGENCIES FUNDING

011.7200000.5640.010.000 105288 105288
MENTAL HEALTH AND RETARDATION
011.7200000.5640.020.000 73285 93000
RIVERSIDE CRIMINAL JUSTICE AGENCY
011.7200000.5640.021.000 0 0
CENTRAL VA FOODBANK

011.7200000.5640.050.000 551657 551657
APPOMATTOX REG LIB

011.7200000.5640.055.000 0 1000
FOLAR

011.7200000.5640.060.000 2973 6700
ARTS & HUMANITIES GRANT
011.7200000.5640.070.000 3187 2000
JOHN TYLER COMM COLLEGE
011.7200000.5640.075.000 6000 1000
RICHARD BLAND COLLEGE

011.7200000.5640.080.000 225774 105354
TAX RELIEF-ELDERLY

011.7200000.5640.100.000 10418 1000
SOUTHSIDE LEGAL

011.7200000.5640.109.000 2500 0
VA HISTORICAL SOCIETY

011.7200000.5640.110.000 12500 4000
HISTORIC HOPEWELL FOUNDATION
011.7200000.5640.120.000 1800 1800
REGIONAL MED-FLIGHT

011.7200000.5640.125.000 0 0
HOPEWELL EMER CREW

011.7200000.5640.128.000 0 0
CAPITAL PLANNING EMER SERV
011.7200000.5640.130.000 12120 19352
TWO FOR LIFE FUNDS - DMV
011.7200000.5640.150.000 8599 0
STATE/LOCAL HOSPITALIZATION
011.7200000.5640.200.000 20000 10000
HOORAY FOR HOPEWELL

011.7200000.5640.205.000 5000 4000
HERITAGE GARDENS

011.7200000.5640.210.000 649 0
HOPEWELL HUMAN SOCIETY
011.7200000.5640.222.000 3000 0
SOUTH CENTRE CORRIDORS
011.7200000.5640.255.000 10000 0
TIM REID SCHOLARSHIP FOUNDATION, INC
011.7200000.5640.256.000 6000 1000
VA STATE UNIV

011.7200000.5640.259.000 11828 2298
AWARD/LUNCHEON PROGRAM
011.7200000.5640.261.000 10000 10000

JOHN RANDOLPH FOUNDATION

OUTSIDE AGENCIES/HEALTH BUDGET-TOTAL
1247888 1070084

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
173649 86825 173649
105288 43870 105288
72130 72130 72130
0 500 0
524075 262038 524075
500 500 500
0 0 0
2000 2000 2000
500 500 500
230000 105642 230000
1000 500 1000
0 0 0
4000 4000 4000
1800 1800 1800
500 0 500
0 0 0
16160 0 16160
0 0 0
15000 15000 15000
0 0 0
0 0 0
0 0 0
0 0 0
500 0 500
8000 2023 8000
10000 10000 10000
1165102 607328 1165102

2011-2012
JEPARTMENT
BUDGET

173649

105288

75515

5000

551098

2890

2500

230000

10000

2500

12000

1800

5000

17000

20000

3000

2500

8000

10000

2011-2012
CITY MGR
BUDGET

182,283

105,288

75,515

500

551,098

2000

1000

230000

500

4000

1800

500

1000

17000

15000

1000

1000

8000

8000

2012-2013
CITY MGR
BUDGET FACTOR

191,397 5%

110,552 5%

77,780 3%

500

578,653 5%

2,000

1,000

230,000

500

4,000

1,800

500

1,000

17,000

15,000

1,000

1,000

8,000

8,000

1,249,683
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2008-2009

ACTUAL
NON-DEPARTMENTAL EXPENSES
011.1101000.2100.000.000 5464
FICA-EMPLOYER CONTRIBUTION
011.1101000.2300.000.000 16202
EMPLOYEE HEALTH INSURANCE
011.1101000.2710.000.000 184
WORKER'S COMPENSATION INSURANCE
011.1102000.2100.000.000 3867
FICA-EMPLOYER CONTRIBUTION
011.1102000.2210.000.000 7644
RETIREMENT VRS
011.1102000.2300.000.000 7762
EMPLOYEE HEALTH INSURANCE
011.1102000.2400.000.000 190
GROUP LIFE INSURANCE
011.1102000.2510.000.000 18
SHORT-TERM DISABILITY
011.1102000.2520.000.000 155
LONG-TERM DISABILITY
011.1102000.2710.000.000 97
WORKER'S COMPENSATION INSURANCE
011.1211000.2100.000.000 13223
FICA-EMPLOYER CONTRIBUTION
011.1211000.2210.000.000 26975
RETIREMENT VRS
011.1211000.2300.000.000 13909
EMPLOYEE HEALTH INSURANCE
011.1211000.2400.000.000 663
GROUP LIFE INSURANCE
011.1211000.2510.000.000 1746
SHORT-TERM DISABILITY
011.1211000.2520.000.000 542
LONG-TERM DISABILITY
011.1211000.2710.000.000 383
WORKER'S COMPENSATION INSURANCE
011.1211223.2100.000.000 4424
FICA-EMPLOYER CONTRIBUTION
011.1211223.2210.000.000 7558
RETIREMENT VRS
011.1211223.2300.000.000 0
EMPLOYEE HEALTH INSURANCE
011.1211223.2400.000.000 188
GROUP LIFE INSURANCE
011.1211223.2510.000.000 18
SHORT-TERM DISABILITY
011.1211223.2520.000.000 153
LONG-TERM DISABILITY
011.1211223.2710.000.000 99
WORKERS COMPENSATION INSURANCE
011.1221000.2100.000.000 7877
FICA-EMPLOYER CONTRIBUTION
011.1221000.2210.000.000 12545
RETIREMENT VRS
011.1221000.2300.000.000 8709
EMPLOYEE HEALTH INSURANCE
011.1221000.2400.000.000 312
GROUP LIFE INSURANCE
011.1221000.2510.000.000 27
SHORT-TERM DISABILITY
011.1221000.2520.000.000 255
LONG-TERM DISABILITY
011.1221000.2710.000.000 132
WORKER'S COMPENSATION INSURANCE
011.1222000.2100.000.000 10980
FICA-EMPLOYER CONTRIBUTION
011.1222000.2210.000.000 19800
RETIREMENT VRS
011.1222000.2300.000.000 13909

2010-2011
2009-2010) AMENDED
ACTUAL BUDGET

6002 0
20126 0
380 0
4017 0
7645 0
9459 0
116 0
18 0
155 0
97 0
12914 0
27094 0
20110 0
411 0
35 0
551 0
376 0
4437 0
7590 0
0 0

115 0
18 0
154 0
98 0
10597 0
19020 0
17556 0
290 0
35 0
387 0
205 0
10994 0
19800 0
17698 0

2010-2011
YTD
ACTUAL

2223

164

1416

2950

2832

54

52

28

4070

10660

6526

194

188

109

1542

2929

53

52

29

3935

7983

6330

146

140

63

3608

7640

9307

2011-2012

2010-2011 YJEPARTMENT

ESTIMATED

BUDGET

2011-2012  2012-2013

CITY MGR CITY MGR

BUDGET

BUDGET

FACTOR

67



EMPLOYEE HEALTH INSURANCE

011.1222000.2400.000.000 492
GROUP LIFE INSURANCE
011.1222000.2510.000.000 54
SHORT-TERM DISABILITY
011.1222000.2520.000.000 403
LONG-TERM DISABILITY
011.1222000.2710.000.000 258
WORKER'S COMPENSATION INSURANCE
011.1222550.2100.000.000 3916
FICA-EMPLOYER CONTRIBUTION
011.1222550.2210.000.000 7708
RETIREMENT VRS
011.1222550.2300.000.000 9060
EMPLOYEE HEALTH INSURANCE
011.1222550.2400.000.000 191
GROUP LIFE INSURANCE
011.1222550.2510.000.000 18
SHORT-TERM DISABILITY
011.1222550.2520.000.000 156
LONG-TERM DISABILITY
011.1222550.2710.000.000 100
WORKER'S COMPENSATION INSURANCE
011.1231000.2100.000.000 18264
FICA-EMPLOYER CONTRIBUTION
011.1231000.2210.000.000 32861
RETIREMENT VRS
011.1231000.2300.000.000 35634
EMPLOYEE HEALTH INSURANCE
011.1231000.2400.000.000 827
GROUP LIFE INSURANCE
011.1231000.2510.000.000 99
SHORT-TERM DISABILITY
011.1231000.2520.000.000 466
LONG-TERM DISABILITY
011.1231000.2600.000.000 10147
UNEMPLOYMENT INSURANCE
011.1231000.2710.000.000 432
WORKER'S COMPENSATION INSURANCE
011.1241000.2100.000.000 17721
FICA-EMPLOYER CONTRIBUTION
011.1241000.2210.000.000 27890
RETIREMENT VRS
011.1241000.2300.000.000 29435
EMPLOYEE HEALTH INSURANCE
011.1241000.2400.000.000 694
GROUP LIFE INSURANCE
011.1241000.2510.000.000 72
SHORT-TERM DISABILITY
011.1241000.2520.000.000 355
LONG-TERM DISABILITY
011.1241000.2710.000.000 422
WORKER'S COMPENSATION INSURANCE
011.1243000.2100.000.000 22837
FICA-EMPLOYER CONTRIBUTION
011.1243000.2210.000.000 42147
RETIREMENT VRS
011.1243000.2300.000.000 36429
EMPLOYEE HEALTH INSURANCE
011.1243000.2400.000.000 1048
GROUP LIFE INSURANCE
011.1243000.2510.000.000 103
SHORT-TERM DISABILITY
011.1243000.2520.000.000 854
LONG-TERM DISABILITY
011.1243000.2710.000.000 573
WORKER'S COMPENSATION INSURANCE
011.1243001.2100.000.000 22199
FICA-EMPLOYER CONTRIBUTION
011.1243001.2210.000.000 37292
RETIREMENT VRS

302

54

403

256

3953

7708

11474

117

156

100

18439

33287

46332

498

102

469

433

17661

27890

35995

425

72

355

415

22706

43265

48617

717

107

880

573

22332

37292

139

134

74

1350

2975

4503

54

52

29

6597

13565

15165

247

36

169

131

5382

9793

9959

180

21

103

107

7765

16720

16639

305

36

294

159

6482

11257
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011.1243001.2300.000.000 29548
EMPLOYEE HEALTH INSURANCE

011.1243001.2400.000.000 928
GROUP LIFE INSURANCE
011.1243001.2510.000.000 72
SHORT-TERM DISABILITY
011.1243001.2520.000.000 758
LONG-TERM DISABILITY
011.1243001.2710.000.000 501
WORKER'S COMPENSATION INSURANCE
011.1243002.2100.000.000 3222
FICA-EMPLOYER CONTRIBUTION
011.1243002.2210.000.000 6448
RETIREMENT VRS
011.1243002.2300.000.000 9060
EMPLOYEE HEALTH INSURANCE
011.1243002.2400.000.000 160
GROUP LIFE INSURANCE
011.1243002.2510.000.000 18
SHORT-TERM DISABILITY
011.1243002.2520.000.000 131
LONG-TERM DISABILITY
011.1243002.2710.000.000 102
WORKER'S COMPENSATION INSURANCE
011.1243003.2100.000.000 11585
FICA-EMPLOYER CONTRIBUTION
011.1243003.2210.000.000 20044
RETIREMENT VRS
011.1243003.2300.000.000 10516
EMPLOYEE HEALTH INSURANCE
011.1243003.2400.000.000 498
GROUP LIFE INSURANCE
011.1243003.2510.000.000 54
SHORT-TERM DISABILITY
011.1243003.2520.000.000 408
LONG-TERM DISABILITY
011.1243003.2710.000.000 2027
WORKER'S COMPENSATION INSURANCE
011.1243004.2100.000.000 3403
FICA-EMPLOYER CONTRIBUTION
011.1243004.2210.000.000 6617
RETIREMENT VRS
011.1243004.2300.000.000 5285
EMPLOYEE HEALTH INSURANCE
011.1243004.2400.000.000 164
GROUP LIFE INSURANCE
011.1243004.2510.000.000 15
SHORT-TERM DISABILITY
011.1243004.2520.000.000 134
LONG-TERM DISABILITY
011.1243004.2710.000.000 86
WORKER'S COMPENSATION INSURANCE
011.1320000.2100.000.000 6148
FICA-EMPLOYER CONTRIBUTION
011.1320000.2210.000.000 9589
RETIREMENT VRS
011.1320000.2300.000.000 5258
EMPLOYEE HEALTH INSURANCE
011.1320000.2400.000.000 238
GROUP LIFE INSURANCE
011.1320000.2510.000.000 36
SHORT-TERM DISABILITY
011.1320000.2520.000.000 195
LONG-TERM DISABILITY
011.1320000.2710.000.000 134
WORKER'S COMPENSATION INSURANCE
011.2110000.2100.000.000 0
FICA-EMPLOYER CONTRIBUTION
011.2120000.2100.000.000 2977
FICA-EMPLOYER CONTRIBUTION
011.2120000.2710.000.000 47

34733

569

72

759

523

2731

5373

9428

98

109

68

11395

20106

12712

307

54

409

2115

4063

7940

11474

121

161

102

6374

9636

6425

147

36

196

139

3059

55

9542

220

20

212

131

955

1770

2124

32

31

3857

7758

3837

142

136

586

1525

3064

4500

56

54

32

2174

3700

1919

68

65

40

616

69



WORKER'S COMPENSATION INSURANCE

011.2160000.2100.000.000 15763
FICA-EMPLOYER CONTRIBUTION
011.2160000.2210.000.000 27301
RETIREMENT VRS
011.2160000.2300.000.000 10219
EMPLOYEE HEALTH INSURANCE
011.2160000.2400.000.000 687
GROUP LIFE INSURANCE
011.2160000.2510.000.000 54
SHORT-TERM DISABILITY
011.2160000.2520.000.000 236
LONG-TERM DISABILITY
011.2160000.2710.000.000 367
WORKER'S COMPENSATION INSURANCE
011.2170000.2100.000.000 33931
FICA-EMPLOYER CONTRIBUTION
011.2170000.2210.000.000 48418
RETIREMENT VRS
011.2170000.2300.000.000 45804
EMPLOYEE HEALTH INSURANCE
011.2170000.2400.000.000 1214
GROUP LIFE INSURANCE
011.2170000.2510.000.000 132
SHORT-TERM DISABILITY
011.2170000.2520.000.000 794
LONG-TERM DISABILITY
011.2170000.2600.000.000 51
UNEMPLOYMENT INSURANCE
011.2170000.2710.000.000 10972
WORKER'S COMPENSATION INSURANCE
011.2210000.2100.000.000 25219
FICA-EMPLOYER CONTRIBUTION
011.2210000.2210.000.000 47759
RETIREMENT VRS
011.2210000.2300.000.000 43115
EMPLOYEE HEALTH INSURANCE
011.2210000.2400.000.000 1181
GROUP LIFE INSURANCE
011.2210000.2510.000.000 108
SHORT-TERM DISABILITY
011.2210000.2520.000.000 665
LONG-TERM DISABILITY
011.2210000.2600.000.000 0
UNEMPLOYMENT INSURANCE
011.2210000.2710.000.000 444
WORKER'S COMPENSATION INSURANCE
011.3110000.2100.000.000 9711
FICA-EMPLOYER CONTRIBUTION
011.3110000.2210.000.000 17501
RETIREMENT VRS
011.3110000.2300.000.000 8028
EMPLOYEE HEALTH INSURANCE
011.3110000.2400.000.000 437
GROUP LIFE INSURANCE
011.3110000.2510.000.000 49
SHORT-TERM DISABILITY
011.3110000.2520.000.000 354
LONG-TERM DISABILITY
011.3110000.2600.000.000 0
UNEMPLOYMENT INSURANCE
011.3110000.2710.000.000 249
WORKER'S COMPENSATION INSURANCE
011.3110005.2100.000.000 24609
FICA-EMPLOYER CONTRIBUTION
011.3110005.2210.000.000 40199
RETIREMENT VRS
011.3110005.2300.000.000 25324
EMPLOYEE HEALTH INSURANCE
011.3110005.2400.000.000 1000
GROUP LIFE INSURANCE

14578

26503

21595

419

49

260

344

40785

49165

53769

750

144

801

2074

13825

24864

42819

39759

675

96

564

480

10671

20206

17150

299

63

411

483

252

24739

42693

37147

640

5759

11141

11151

203

21

103

279

15025

18967

17839

346

48

267

207

4405

9232

18291

9631

333

35

219

3253

140

3390

6543

4962

119

20

115

67

8310

21249

12288

301

70



011.3110005.2510.000.000 68 73
SHORT-TERM DISABILITY

011.3110005.2520.000.000 818 869
LONG-TERM DISABILITY

011.3110005.2710.000.000 8481 9190
WORKER'S COMPENSATION INSURANCE
011.3110010.2100.000.000 193188 202026
FICA-EMPLOYER CONTRIBUTION
011.3110010.2210.000.000 265483 295483
RETIREMENT VRS

011.3110010.2300.000.000 244204 335619
EMPLOYEE HEALTH INSURANCE
011.3110010.2400.000.000 6581 4407
GROUP LIFE INSURANCE

011.3110010.2510.000.000 803 2184
SHORT-TERM DISABILITY

011.3110010.2520.000.000 5347 6009
LONG-TERM DISABILITY

011.3110010.2600.000.000 2065 0
UNEMPLOYMENT INSURANCE
011.3110010.2710.000.000 64669 70787
WORKER'S COMPENSATION INSURANCE
011.3110010.2711.000.000 0 6200
WORKER'S COMP INSURANCE-VOLUNTEERS
011.3110020.2100.000.000 22911 6744
FICA-EMPLOYER CONTRIBUTION
011.3110020.2210.000.000 26488 9113
RETIREMENT VRS

011.3110020.2300.000.000 25677 11598
EMPLOYEE HEALTH INSURANCE
011.3110020.2400.000.000 674 160
GROUP LIFE INSURANCE

011.3110020.2510.000.000 75 29
SHORT-TERM DISABILITY

011.3110020.2520.000.000 549 185
LONG-TERM DISABILITY

011.3110020.2710.000.000 6644 1713
WORKER'S COMPENSATION INSURANCE
011.3110030.2100.000.000 600 34
FICA-EMPLOYER CONTRIBUTION
011.3110030.2210.000.000 775 0
RETIREMENT VRS

011.3110030.2300.000.000 1114 0
EMPLOYEE HEALTH INSURANCE
011.3110030.2400.000.000 11 0
GROUP LIFE INSURANCE

011.3110030.2510.000.000 2 0
SHORT-TERM DISABILITY

011.3110030.2520.000.000 15 0
LONG-TERM DISABILITY

011.3110030.2710.000.000 87 0
WORKER'S COMPENSATION INSURANCE
011.3110040.2100.000.000 3447 3190
FICA-EMPLOYER CONTRIBUTION
011.3110040.2210.000.000 2680 3638
RETIREMENT VRS

011.3110040.2300.000.000 0 115
EMPLOYEE HEALTH INSURANCE
011.3110040.2400.000.000 66 54
GROUP LIFE INSURANCE

011.3110040.2510.000.000 13 18
SHORT-TERM DISABILITY

011.3110040.2520.000.000 54 74
LONG-TERM DISABILITY

011.3110040.2710.000.000 74 70
WORKER'S COMPENSATION INSURANCE
011.3110050.2100.000.000 0 45
FICA-EMPLOYER CONTRIBUTION
011.3110050.2710.000.000 0 16
WORKER'S COMPENSATION INSURANCE
011.3110060.2100.000.000 22946 23198

24

290

2701

72379

123193

120706

2223

330

2041

22321

548

952

1480

1584

1379

25

24

25

8744
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FICA-EMPLOYER CONTRIBUTION

011.3110060.2210.000.000 23417 18977
RETIREMENT VRS

011.3110060.2300.000.000 34469 33982
EMPLOYEE HEALTH INSURANCE
011.3110060.2400.000.000 582 293
GROUP LIFE INSURANCE

011.3110060.2510.000.000 100 79
SHORT-TERM DISABILITY

011.3110060.2520.000.000 476 384
LONG-TERM DISABILITY

011.3110060.2600.000.000 8795 4855
UNEMPLOYMENT INSURANCE
011.3110060.2710.000.000 897 670
WORKER'S COMPENSATION INSURANCE
011.3110510.2100.000.000 8663 5804
FICA-EMPLOYER CONTRIBUTION
011.3110510.2210.000.000 10274 4763
RETIREMENT VRS

011.3110510.2300.000.000 8411 6865
EMPLOYEE HEALTH INSURANCE
011.3110510.2400.000.000 255 75
GROUP LIFE INSURANCE

011.3110510.2510.000.000 37 18
SHORT-TERM DISABILITY

011.3110510.2520.000.000 209 97
LONG-TERM DISABILITY

011.3110510.2710.000.000 2459 1249
WORKER'S COMPENSATION INSURANCE
011.3210000.2100.000.000 145097 146914
FICA-EMPLOYER CONTRIBUTION
011.3210000.2210.000.000 243558 250575
RETIREMENT VRS

011.3210000.2300.000.000 225020 276776
EMPLOYEE HEALTH INSURANCE
011.3210000.2400.000.000 6113 3831
GROUP LIFE INSURANCE

011.3210000.2510.000.000 699 733
SHORT-TERM DISABILITY

011.3210000.2520.000.000 5001 5093
LONG-TERM DISABILITY

011.3210000.2710.000.000 72374 75930
WORKER'S COMPENSATION INSURANCE
011.3210000.2711.000.000 0 252
WORKER'S COMP INSURANCE-VOLUNTEERS
011.3210230.2100.000.000 641 883
FICA-EMPLOYER CONTRIBUTION
011.3210230.2210.000.000 1219 1534
RETIREMENT VRS

011.3210230.2300.000.000 1384 2093
EMPLOYEE HEALTH INSURANCE
011.3210230.2400.000.000 30 19
GROUP LIFE INSURANCE

011.3210230.2510.000.000 4 5
SHORT-TERM DISABILITY

011.3210230.2520.000.000 25 31
LONG-TERM DISABILITY

011.3210230.2710.000.000 220 317
WORKER'S COMPENSATION INSURANCE
011.3210410.2100.000.000 14482 14666
FICA-EMPLOYER CONTRIBUTION
011.3210410.2210.000.000 28868 26017
RETIREMENT VRS

011.3210410.2300.000.000 16705 22199
EMPLOYEE HEALTH INSURANCE
011.3210410.2400.000.000 779 665
GROUP LIFE INSURANCE

011.3210410.2510.000.000 103 88
SHORT-TERM DISABILITY

011.3210410.2710.000.000 3016 2741

WORKER'S COMPENSATION INSURANCE

16137

27970

29303

1012

108

2769

6670

6240

122

24

116

5711

217

2774

1384

1511

25

24

474

50216

94666

90099

1686

243

1601

24544

312

584

480

104

6640

11214

10698

228

41

1421

16137

27970

29303

1012

108

2769

72



011.3210420.2100.000.000 1739
FICA-EMPLOYER CONTRIBUTION

011.3210420.2210.000.000 3713
RETIREMENT VRS
011.3210420.2300.000.000 2353
EMPLOYEE HEALTH INSURANCE
011.3210420.2400.000.000 100
GROUP LIFE INSURANCE
011.3210420.2510.000.000 14
SHORT-TERM DISABILITY
011.3210420.2710.000.000 361
WORKER'S COMPENSATION INSURANCE
011.4120000.2100.000.000 33751
FICA-EMPLOYER CONTRIBUTION
011.4120000.2100.100.000 42034
FICA-EMPLOYER CONTRIBUTION
011.4120000.2210.000.000 58001
RETIREMENT VRS
011.4120000.2210.100.000 70713
RETIREMENT VRS
011.4120000.2300.000.000 47041
EMPLOYEE HEALTH INSURANCE
011.4120000.2300.100.000 96379
EMPLOYEE HEALTH INSURANCE
011.4120000.2400.000.000 1443
GROUP LIFE INSURANCE
011.4120000.2400.100.000 1759
GROUP LIFE INSURANCE
011.4120000.2510.000.000 144
SHORT-TERM DISABILITY
011.4120000.2510.100.000 290
SHORT-TERM DISABILITY
011.4120000.2520.000.000 1180
LONG-TERM DISABILITY
011.4120000.2520.100.000 1439
LONG-TERM DISABILITY
011.4120000.2600.000.000 0
UNEMPLOYMENT INSURANCE
011.4120000.2600.100.000 10353
UNEMPLOYMENT INSURANCE
011.4120000.2710.000.000 7053
WORKER'S COMPENSATION INSURANCE
011.4120000.2710.100.000 40674
WORKER'S COMPENSATION INSURANCE
011.4120252.2100.000.000 16915
FICA-EMPLOYER CONTRIBUTION
011.4120252.2210.000.000 28076
RETIREMENT VRS
011.4120252.2300.000.000 15329
EMPLOYEE HEALTH INSURANCE
011.4120252.2400.000.000 698
GROUP LIFE INSURANCE
011.4120252.2510.000.000 85
SHORT-TERM DISABILITY
011.4120252.2520.000.000 571
LONG-TERM DISABILITY
011.4120252.2710.000.000 6114
WORKER'S COMPENSATION INSURANCE
011.4120300.2100.000.000 9830
FICA-EMPLOYER CONTRIBUTION
011.4120300.2210.000.000 18377
RETIREMENT VRS
011.4120300.2300.000.000 17712
EMPLOYEE HEALTH INSURANCE
011.4120300.2400.000.000 457
GROUP LIFE INSURANCE
011.4120300.2510.000.000 36
SHORT-TERM DISABILITY
011.4120300.2520.000.000 374
LONG-TERM DISABILITY
011.4120300.2710.000.000 2346

2637

4570

5258

102

18

603

33238

37789

58627

65797

49957

119243

907

1042

149

266

1193

1339

721-

7203

37755

15975

26557

25901

404

82

540

6068

9892

18377

22001

280

36

374

2465

2627

4554

6047

165

18

582

1288

2328

3190

47

309

12101

10747

23187

21513

17385

36414

423

392

53

77

408

378

2766

10185

5235

10426

12061

190

29

183

1671

4195

9134

10665

167

161

850

2627

4554

6047

165

18

582
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WORKER'S COMPENSATION INSURANCE

011.4120310.2100.310.000 12269
FICA-EMPLOYER CONTRIBUTION
011.4120310.2210.310.000 19438
RETIREMENT VRS
011.4120310.2300.310.000 23538
EMPLOYEE HEALTH INSURANCE
011.4120310.2400.310.000 483
GROUP LIFE INSURANCE
011.4120310.2510.310.000 72
SHORT-TERM DISABILITY
011.4120310.2520.310.000 395
LONG-TERM DISABILITY
011.4120310.2600.310.000 23
UNEMPLOYMENT INSURANCE
011.4120310.2710.310.000 7848
WORKER'S COMPENSATION INSURANCE
011.4120320.2100.320.000 3037
FICA-EMPLOYER CONTRIBUTION
011.4120320.2210.320.000 5482
RETIREMENT VRS
011.4120320.2300.320.000 9105
EMPLOYEE HEALTH INSURANCE
011.4120320.2400.320.000 136
GROUP LIFE INSURANCE
011.4120320.2510.320.000 18
SHORT-TERM DISABILITY
011.4120320.2520.320.000 111
LONG-TERM DISABILITY
011.4120320.2710.320.000 1144
WORKER'S COMPENSATION INSURANCE
011.7260000.2100.000.000 10026
FICA-EMPLOYER CONTRIBUTION
011.7260000.2210.000.000 7940
RETIREMENT VRS
011.7260000.2300.000.000 5258
EMPLOYEE HEALTH INSURANCE
011.7260000.2400.000.000 197
GROUP LIFE INSURANCE
011.7260000.2510.000.000 18
SHORT-TERM DISABILITY
011.7260000.2520.000.000 161
LONG-TERM DISABILITY
011.7260000.2710.000.000 228
WORKER'S COMPENSATION INSURANCE
011.8110100.2100.000.000 7374
FICA-EMPLOYER CONTRIBUTION
011.8110100.2210.000.000 13285
RETIREMENT VRS
011.8110100.2300.000.000 7762
EMPLOYEE HEALTH INSURANCE
011.8110100.2400.000.000 330
GROUP LIFE INSURANCE
011.8110100.2510.000.000 18
SHORT-TERM DISABILITY
011.8110100.2520.000.000 270
LONG-TERM DISABILITY
011.8110100.2710.000.000 172
WORKER'S COMPENSATION INSURANCE
011.8110110.2100.000.000 9311
FICA-EMPLOYER CONTRIBUTION
011.8110110.2210.000.000 15434
RETIREMENT VRS
011.8110110.2300.000.000 21410
EMPLOYEE HEALTH INSURANCE
011.8110110.2400.000.000 384
GROUP LIFE INSURANCE
011.8110110.2510.000.000 51
SHORT-TERM DISABILITY
011.8110110.2520.000.000 314

LONG-TERM DISABILITY

12431

19450

28368

296

71

396

8062

3042

5429

11422

82

110

1229

8719

7940

6356

121

161

196

7468

13285

9459

202

270

171

7661

12075

20432

197

40

245

4440

7541

8588

138

24

133

2594

1084

2104

4500

38

37

368

2925

3064

1919

56

54

56

3076

6167

4271

113

108

86

1588

2600

2131

47

46

74



011.8110110.2710.000.000 696
WORKER'S COMPENSATION INSURANCE

011.8110120.2100.000.000 4167
FICA-EMPLOYER CONTRIBUTION
011.8110120.2210.000.000 7761
RETIREMENT VRS
011.8110120.2300.000.000 7762
EMPLOYEE HEALTH INSURANCE
011.8110120.2400.000.000 193
GROUP LIFE INSURANCE
011.8110120.2510.000.000 18
SHORT-TERM DISABILITY
011.8110120.2520.000.000 158
LONG-TERM DISABILITY
011.8110120.2710.000.000 101
WORKER'S COMPENSATION INSURANCE
011.8110410.2100.000.000 0
FICA-EMPLOYER CONTRIBUTION
011.8110410.2210.000.000 0
RETIREMENT VRS
011.8110410.2300.000.000 0
EMPLOYEE HEALTH INSURANCE
011.8110410.2400.000.000 0
GROUP LIFE INSURANCE
011.8110410.2510.000.000 0
SHORT-TERM DISABILITY
011.8110410.2520.000.000 0
LONG-TERM DISABILITY
011.8110410.2710.000.000 0
WORKER'S COMPENSATION INSURANCE
011.8110420.2100.000.000 0
FICA-EMPLOYER CONTRIBUTION
011.8110420.2210.000.000 0
RETIREMENT VRS
011.8110420.2400.000.000 0
GROUP LIFE INSURANCE
011.8110420.2510.000.000 0
SHORT-TERM DISABILITY
011.8110420.2520.000.000 0
LONG-TERM DISABILITY
011.8110420.2710.000.000 0

WORKER'S COMPENSATION INSURANCE

670

4134

7761

9459

118

158

100

53

1434

2995

2832

55

53

29

1020

2344

2081

43

41

149

207

449

35
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011.9120000.2100.000.000 0
FICA-EMPLOYER CONTRIBUTION

011.9120000.2210.000.000 0
RETIREMENT VRS
011.9120000.2300.000.000 381643
EMPLOYEE HEALTH INSURANCE
011.9120000.2400.000.000 0
GROUP LIFE INSURANCE
011.9120000.2510.000.000 0
SHORT-TERM DISABILITY
011.9120000.2520.000.000 0
LONG-TERM DISABILITY
011.9120000.2600.000.000 3835
UNEMPLOYMENT INSURANCE
011.9120000.2710.000.000 0
WORKER'S COMPENSATION INS
011.9120000.2835.000.000 4627
EAP PROGRAM

011.9120000.3120.000.000 6694
MISC BANK FEES & CHARGES
011.9120000.3501.000.000 408
COPIER CHARGES
011.9120000.5210.000.000 41
POSTAGE

011.9120000.5230.000.000 7114
TELEPHONE

011.9120000.5590.000.000 17441-
INVENTORY YEAR-END ADIJ
011.9120000.5810.000.000 28579
MEMBERSHIPS AND DUES
011.9120000.5899.000.000 0

MISCELLANEOUS EXPENSE

NON-DEPARTMENTAL BUDGE 4053311

334825

645

36175

4687

3987-

9564

4663

9075

19154-

29380

17245

879755 438376 879755
1632642 766836 1632642
2163982 979150 2163982

52643 26599- 52643
4050 1894 4050
35347 12516 35347
0 0 0
240694 114944 240694
5000 2361 5000

0 201 0

0 1519 0

0 6372 0

600 4864 600

0 0 0
31275 25195 31275
0 0 0
5137280 3719917 5137280

856967

1630650

2288099

35695

4050

36369

218378

5000

5000

31275

855,292

1,626,332

2,087,332

35,603

4,068

35,316

212268

5000

5000

31275

880,951

1,675,122

2254319

35,540

4,050

35,254

212,268

5,000

5,000

31,275

5,138,778
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TRANSFER TO OTHER/COLA

011.9310000.9212.000.000 512439
SUPPORT OF SOCIAL SERVICES
011.9310000.9214.000.000 11500000
SUPPORT OF SCHOOL
011.9310000.9215.000.000 800442
COMM POLICY & MGT TEAM
011.9310000.9235.000.000 1373961
SUPPORT OF RECREATION
011.9310000.9271.000.000 1085000
SUPPORT OF CAPITAL PROJEC S
011.9999000.9300.000.000 0
CONTINGENCY

011.9999000.9300.030.000 0

HEALTH INS FACTOR

TRANSER TO OTHERS/COLA-T 15271842

589822

11500000

872616

1373961

4135679

195044

573395 191132 573395
11500000 0 11500000
641405 0 641405
1373961 457987 1373961
1579800 0 1579800
329188 0 329188

0 0 0
15997749 649119 15997749
41362518 11069715 41365258

643368

11500000

502379

1233961

1921000

643368

11,500,000

875000

1,233,961

1,921,000

281,049

643,368

12,075,000

875,000

1,270,980

2,326,000

220,387

17,410,735

43,349,326
20,364

5%

3%

$0.03

deficit
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CITY OF HOPEWELL
SOCIAL SERVCIES FUND BUDGET
FY 2011-2012

2010-2011  2010-2011 2011-2012 2011-2012

2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR

ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
REVENUES BY SOURCE:
STATE FUNDING 1503597-  1373759- 1644262- 540420- 1644262- 1714664-  -1,714,664
FEDERAL FUNDING 2351989-  2166776- 2672708- 438277- 2672708- 2647713-  -2,647,713
LOCAL FUNDING 512439- 589822- 573395- 191132- 573395- 643368- -643,368
USE OF SURPLUS 0 0 0 0 0 0 0
REVENUES-TOTAL Bes0s 4130357 4990365 1I699- 4890365 S00STAS  50057AS-
EXPENDITURES:
JOINT ADMIN BUDGET-TOTAI 441431 587852 0 278674 0 0 0
PUBLIC ASSIST BUDGET-TOT! 589185 612197 627898 276348 627898 864828 864,828
PURCHASED SERVICES BUDG 1343576 1060836 1434482 451267 1434482 1260194 1,260,194
JOHN RANDOLPH BUDGET-TC 1936- 2- 0 0 0 0 0
PROGRAM IMPROV PLAN BUI 0 0 0 0 0 0 0
MEDICAID APPL BUDGET-TO1 0 0 0 0 0 0 0
ELIGIBILITY BUDGET-TOTAL 1100906 997341 1558498 449879 1558498 1506685 1,506,685
SERVICES BUDGET-TOTAL 843045 861396 1190219 358968 1190219 1196158 1,196,158
COOLING BUDGET-TOTAL 0 0 0 0 0 0 0
PASS THRU BUDGET-TOTAL 43250 0 66275 0 66275 166278 166,278
FUEL ASSISTANCE BUDGET-T 0 0 0 0 0 0 0
TANF JOBS RETENTION GRAN 0 0 0 0 0 0 0
VIEW BUDGET-TOTAL 0 0 0 0 0 0 0
FOSTER HOME FINDER BUDG] 4435 3719 4750 95 4750 4750 4,750
CHILD WELFARE BUDGET-TO' 0 0 842 0 842 550 550
DAY CARE STAFF BUDGET-TC 0 0 0 0 0 0 0
IV-E PROGRAM BUDGET-TOT: 0 0 0 0 0 0 0
FOSTER PARENT CONF BUDG: 0 0 0 0 0 0 0
QUALITY DAY CARE BUDGET 7369 7127 7401 578 7401 6302 6,302
FRAUD INVESTIGATION BUD( 0 0 0 0 0 0 0
CHILD MED/SEC INS PROGRALI 0 0 0 0 0 0 0
SOCIAL SERVICES DEPT BUD( 4_3“7_1“2;_]_ 4_1_;(;1;6_ 4890365 1815809 4890365 5_(;;)_;7_;1_5_ 5_(;;)_;7_;1_5_
PERSONNEL SERVICES 2333230 2266192 2598385 1005472 2598385 2575805 2575805
PROFESSIONAL SERVICES 76328 86072 91460 29523 91460 88256 88256
OPERATIONS & MAINTENANC 2001196 1778169 2171842 781106 2171842 2274217 2274217
CAPITAL OUTLAY 3800 0 28678 0 28678 67467 67467

2012-2013
CITY MGR
BUDGET FACTOR

-1,731,811 1%

2,674,190 1%

-643,368

-5,049,369

864,828

1,260,194

1,536,819 2%

1,208,120 1%

166,278

4,750

550

6,302

5,047,840
-1,528 surplus
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TOTAL

4414554

4130433

4890365

1816101

4890365

5005745

5005745
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2008-2009

ACTUAL
REVENUES BY SOURCE:
015.1899010.0000.000.000 82171-
VENDOR REFUNDS
015.1899020.0000.000.000 1127-
PARENT CO-PAY FEES
015.1899030.0000.000.000 28015-
SSA, SSI, OTHER ASSIST
015.1899040.0000.000.000 1930-
CHILD SUPPORT
015.1899050.0000.000.000 5012-
IV-4 REFUNDS
015.2401005.0000.000.000 1962114-
STATE-CSA AT-RISK FUNDING
015.2401006.0000.000.000 9166-
STATE-ADMIN FUNDING
015.4105011.0000.000.000 800442-
TRANSFER F/ GENERAL FUND
REVENUES-TOTAL 2889977-
CSA COORDINATOR BUDGET
015.0011000.1100.000.000 50992
SALARIES & WAGES
015.0011000.1300.000.000 17046
PART-TIME
015.0011000.2100.000.000 5211
FICA-EMPLOYER CONTRIBUTION
015.0011000.2210.000.000 7100
RETIREMENT VRS
015.0011000.2300.000.000 5426
EMPLOYEE HEALTH INSURANCE
015.0011000.2400.000.000 176
GROUP LIFE INSURANCE
015.0011000.2510.000.000 20
SHORT-TERM DISABILITY
015.0011000.2520.000.000 144
LONG-TERM DISABILITY
015.0011000.2710.000.000 117
WORKER'S COMPENSATION INSURANCE
015.0011000.2835.000.000 21
EAP PROGRAM
015.0011000.3320.000.000 3007
SERVICE CONTRACTS
015.0011000.3600.000.000 162
ADVERTISING
015.0011000.5210.000.000 131
POSTAGE
015.0011000.5230.000.000 2756
TELEPHONE
015.0011000.5420.000.000 13695
LEASE/RENT OF BUILDINGS
015.0011000.5510.000.000 1155
TRAVEL
015.0011000.5540.000.000 159
EDUCATION AND TRAINING
015.0011000.6001.000.000 1918
OFFICE SUPPLIES
015.0011000.8202.000.000 0
OFFICE EQUIP/FIXTURES/FURNITURE
015.0011000.9300.010.000 0

COST OF LIVING/HEALTH INS

CSA COORDINATOR BUDGET- 109236

CITY OF HOPEWELL
COMPREHENSIVE SERVICES ACT FUND BUDGET

FY 2011-2012

2009-2010) AMENDED

ACTUAL

29927-

13398-

917-

25057-

2163075-

9166-

872616-

3114156-

50691

13694

4726

8509

6613

129

27

173

109

21

3292

53

2204

14243

442

64

1847

106837

2010-2011  2010-2011

YTD 2010-2011

BUDGET ACTUAL ESTIMATED
0 9556- 0

0 0 0

0 0 0

0 744- 0

0 0 0
1141854- 112066- 1141854-
9166- 0 9166-
588224- 0 588224-
1739244- 122366- 1739244-
50003 17300 50003
20071 4856 20071
5360 1637 5360
6630 3284 6630
7633 1946 7633
240 60 240

36 9 36

174 58 174

119 32 119

0 11 0

3375 773 3375

0 0 0

300 1 300
2600 804 2600
14243 7122 14243
2250 338 2250
1000 65 1000
2000 497 2000

0 0 0

500 0 500
116534 38793 116534

2011-2012
JEPARTMENT
BUDGET

1141854-

9166-

502379-

1653399-

50003

20477

5392

7675

13653

168

18

179

94

3000

300

2000

2000

1000

2000

1000

500

109459

2011-2012
CITY MGR
BUDGET

1141854-

9166-

-875,000

2026020-

50,003

20,477

5,392

7,675

13,653

168

18

179

94

3000

300

2000

3000

2000

1000

2000

1000

500

112459

2012-2013
CITY MGR
BUDGET

-1,141,854

-9,166

-883,750

-2,034,770

51,503

21,091

5,554

7,905

14,745

168

18

179

94

3,000

300

2,000

3,000

2,000

1,000

2,000

1,000

500

116,058

FACTOR

1%

3%

3%

8%
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DIRECT SERVICES BUDGET-TOTAL

2732532 2948891 1557210 0 1485940 1485940 1485940
CPMT BUDGET-TOTAL 2841768 3055728 1673744 38793 1602474 1595399 1598399
PERSONNEL SERVICES 86253 84692 90766 29193 90766 98159 98159
PROFESSIONAL SERVICES 2732532 2948891 1557210 0 1485940 1485940 1485940
OPERATIONS & MAINTENANC 71187 80570 91268 9600 91268 68300 440921
CAPITAL OUTLAY 0 0 0 0 0 1000 1000
TOTAL 2889972 3114153 1739244 38793 1667974 1653399 2026020

1,485,940

1,601,998
432,772

surplus
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REVENUES BY SOURCE:
030.1501001.0000.000.000
INTEREST INCOME
030.1501004.0000.000.000

GAIN ON SALE OF INVESTME!
030.1608002.0000.000.000
REFUSE COLLECTION FEES-CI
030.1608003.0000.000.000
REFUSE COLLECTION FEES -\
030.1608004.0000.000.000

LEAF VACUUMING FEES
030.1608005.0000.000.000
RECYCLABLE REVENUES
030.1608006.0000.000.000
CONVENIENCE CENTER FEES
030.1899000.0000.000.000
MISCELLANEOUS FEES
030.4105000.0000.000.000

USE OF SURPLUS

REVENUES-TOTAL

CITY OF HOPEWELL
SOLID WASTE FUND BUDGET
FY 2011-2012

2010-2011  2010-2011
2008-2009 2009-2010) AMENDED YTD 2010-2011
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED
24249- 3120- 0 460 0
1265- 2322 0 0 0
S
4075- 3617- 4003- 867- 4003-
Y
2100047-  2095630- 2101348- 525212- 2101348-
AWCO
707- 760- 0 0 0
307- 369- 0 83- 0
5472- 121- 10000- 164- 10000-
1117 144 0 0 0
0 0 275153- 0 275153-
2135005-  2101151- 2390504- 525866- 2390504-

2011-2012
JEPARTMENT
BUDGET

3467-

2097740-

264201-

2365408-

2011-2012
CITY MGR
BUDGET

3467-

2097740-

264201-

2365408-

2012-2013
CITY MGR

BUDGET FACTOR

-3,500

-2,098,000

-306,649

-2,408,149
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2008-2009

ACTUAL
EXPENDITURES:
COLLECTION SERVICE DIV
030.4230000.1100.000.000 42072
SALARIES & WAGES
030.4230000.1200.000.000 471
OVER-TIME
030.4230000.2100.000.000 2759
FICA-EMPLOYER CONTRIBUTION
030.4230000.2210.000.000 5576
RETIREMENT VRS
030.4230000.2300.000.000 22952
EMPLOYEE HEALTH INSURANCE
030.4230000.2400.000.000 138
GROUP LIFE INSURANCE
030.4230000.2510.000.000 21
SHORT-TERM DISABILITY
030.4230000.2520.000.000 113
LONG-TERM DISABILITY
030.4230000.2710.000.000 2740
WORKER'S COMPENSATION INSURANCE
030.4230000.2820.000.000 0
EDUCATION-TUITION ASSISTANCE
030.4230000.2835.000.000 43
EPA PROGRAM
030.4230000.3100.000.000 32677
PROFESSIONAL SERVICES
030.4230000.3120.000.000 2758
AUDIT COST
030.4230000.3315.000.000 4237
EQUIPMENT REPAIR
030.4230000.3320.000.000 0
CONTRACT SERVICES
030.4230000.3320.210.000 2021-
CFC/HCFC REMOVAL
030.4230000.3320.220.000 25269
RECYCLING CENTER CONTRACT
030.4230000.3320.225.000 497000
ADMINISTRATIVE CHARGEBACK
030.4230000.3320.230.000 1180559
REFUSE COLLECTION CONTRACT
030.4230000.3320.250.000 21833
BILLING CONTRACT
030.4230000.3320.255.000 10660
REGIONAL SOLID WASTE AUTHORITY
030.4230000.5110.000.000 4099
ELECTRICITY
030.4230000.5140.000.000 2515
DUMPSTER SERVICES
030.4230000.5230.000.000 1962
TELEPHONE
030.4230000.5304.000.000 4667
INSURANCE
030.4230000.5540.000.000 664
EDUCATION AND TRAINING
030.4230000.5580.000.000 104544
BAD DEBTS
030.4230000.5899.000.000 210
MISCELLANEOUS EXPENSE
030.4230000.6001.000.000 0
OFFICE SUPPLIES
030.4230000.6008.000.000 2829
GAS OIL AND GREASE
030.4230000.6011.000.000 475
UNIFORMS
030.4230000.6014.000.000 229
TOOLS AND HARDWARE
030.4230000.6022.000.000 462

SAFETY SUPPLIES

2010-2011

2009-2010) AMENDED

ACTUAL

39565

2573

2572

5391

12760

81

20

109

2603

43

41352

2946

529

495-

9036-

28670

497000

1185884

21833

9398

6161

2141

1519

7086

72587

BUDGET

36545

2796

4846

13267

175

18

127

2251

130800

3365

5000

12100

2500

28000

502000

1280000

16000

11600

7000

900

1000

7743

68566

1000

500

1000

500

500

500

2010-2011
YTD
ACTUAL

14386

884

2268

4907

38

37

846

22

32631

1686

404

54

3490-

8593

603572

7278

11003

3390

10481

490

6184

20143

394

161

96

2010-2011
ESTIMATED

36545

2796

4846

13267

175

18

127

2251

130800

3365

5000

12100

2500

28000

502000

1280000

16000

11600

7000

900

1000

7743

68566

1000

500

1000

500

500

500

2011-2012
JEPARTMENT
BUDGET

36545

2796

5610

13844

123

18

131

2138

102000

3229

7000

12100

3000

28000

502000

1280000

16000

11600

7000

950

1000

65850

1000

500

1000

500

500

500

2011-2012
CITY MGR
BUDGET
36,545

0

2,796

5,610
13,844

123

131

2138

102000

3229

7000

12100

3000

28000

502000

1,280,000

16,000

11600

7000

950

1000

65850

1000

500

1000

500

500

500

2012-2013
CITY MGR
BUDGET

37,641

2,796

5,610

14,952

123

131

2,138

102,000

3,229

7,000

12,100

3,000

28,000

502,000

1,318,400

16,320

11,600

7,000

950

1,000

65,850

1,000

500

1,000

500

500

500

FACTOR

3%

8%

3%

2%
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030.4230000.8200.000.000
REPLACEMENT TOTERS
030.4230000.8203.000.000
COMMUNICATIONS EQUIPMENT

COLLECTION DIV BUDGET-TC

42196

2014709

15755

1952367

65000 19105 65000
100 0 100
2205699 745570 2205699

65000

100

65000

100

65,000

100

2,210,958
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CONVENIENCE CENTER DIV
030.4230240.1100.000.000
SALARIES & WAGES
030.4230240.1200.000.000
OVER-TIME
030.4230240.1300.000.000
PART-TIME
030.4230240.2100.000.000

FICA EMPLOYER CONTRIBUTION

030.4230240.2210.000.000
RETIREMENT VRS
030.4230240.2300.000.000

EMPLOYEE HEALTH INSURANCE

030.4230240.2400.000.000
GROUP LIFE INSURANCE
030.4230240.2510.000.000
SHORT-TERM DISABILITY
030.4230240.2520.000.000
LONG-TERM DISABILITY
030.4230240.2710.000.000

WORKER'S COMPENSATION INSURANCE

030.4230240.3315.000.000
EQUIPMENT REPAIR
030.4230240.3320.000.000
CONTRACT SERVICES
030.4230240.3320.050.000
24 GRINDER/CHIPPER
030.4230240.3320.230.000
TIRE RECYCLING
030.4230240.3320.235.000
TIPPING FEES
030.4230240.3320.240.000
HAULING FEES
030.4230240.5110.000.000
UTILITIES
030.4230240.5140.000.000
CONTAINER RENTAL
030.4230240.5230.000.000
TELEPHONE
030.4230240.5899.000.000
MISCELLANEOUS EXPENSE
030.4230240.6001.000.000
OFFICE SUPPLIES
030.4230240.6008.000.000
GAS OIL AND GREASE
030.4230240.6022.000.000
SAFETY SUPPLIES

CONVENIENCE CENTER DIV E

SOLID WASTE FUND BUDGET-

PERSONNEL SERVICES
PROFESSIONAL SERVICES
OPERATIONS & MAINTENANC
CAPITAL OUTLAY

TOTAL

2010-2011  2010-2011 2011-2012 2011-2012

2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
14382 14019 29016 5549 29016 29016 29,016
7177 7891 0 2999 0 0 0
10734 7781 12615 0 12615 12574 12,574
2309 2163 3185 559 3185 3182 159
2787 2448 3848 1333 3848 4454 4,454
5348 5778 10919 2213 10919 9495 9,495

69 30 139 22 139 97 97

12 11 18 5 18 18 18

56 49 101 21 101 104 104

1815 1806 2564 451 2564 2434 2434

0 0 1000 0 1000 1000 1000

825 900 1200 300 1200 1200 1200
7370 11421 40000 0 40000 40000 40000
1359 1117 2000 275 2000 2000 2000
42007 48574 40000 14734 40000 55900 55,900
25044 25772 33000 10706 33000 33900 33,900
929 716 700 98 700 0 0
2314 2265 2500 1122 2500 0 0
314 222 350 75 350 0 0

0 0 400 0 400 0 0

69 0 50 0 50 0 0

1020 824 600 225 600 0 0
269 0 600 0 600 0 0
2609 133787 lsasos 40687 Isas0s 19374 195374
2140918 2086154 2390504 786257 2390504 2365408 2365408
121574 107693 122430 36547 122430 122579 122579
35435 44298 134165 34317 134165 105229 105229
1941713 1918408 2068809 696288 2068809 2072500 2072500
42196 15755 65100 19105 65100 65100 65100
240918 2086154 2390504 78657 2390504 2365408 2365408

2012-2013
CITY MGR
BUDGET

29,886

12,951

164

4,588

10,255

97

18

104

2,434

1,000

1,200

40,000

2,000

57,577

34917

197,191

2408149

FACTOR

3%

8%

3%

3%
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CITY OF HOPEWELL

SEWER SERVICES FUND BUDGET
FY 2011-2012
2010-2011  2010-2011 2011-2012

2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT

ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET
REVENUES BY SOURCE:
031.1501001.0000.000.000 267576- 78746- 0 31016 0 0
INTEREST INCOME
031.1501004.0000.000.000 37690- 27806 0 0 0 0
GAIN ON SALE OF INVESTMENTS
031.1608101.0000.000.000 279342- 184841- 0 0 0 0
OPERATION CHGS-FT LEE
031.1608102.0000.000.000 821131- 636728- 0 0 0 0
OPERATION CHGS-F.C.I
031.1608201.0000.000.000 370401- 124219- 0 0 0 0
MAINT CHGS-FT LEE
031.1608311.0000.000.000 248208- 0 0 0 0 0
ADMIN REBATE-HRWTF
031.1608312.0000.000.000 10955- 6497- 0 0 0 0
ADMIN REIMB-FT LEE
031.1608846.0000.000.000 697- 578- 0 0 0 0
SEWER SVC CHG-DOMINION GENERATION
031.1608847.0000.000.000 869- 726- 0 0 0 0
SEWER SVC CHG-HOPEWELL COGEN
031.1608848.0000.000.000 764- 568- 0 0 0 0
SEWER SVC CHG-JAMES RIVER COGEN
031.1608849.0000.000.000 556- 470- 0 0 0 0
SEWER SVC CHG-INHOUSE
031.1608850.0000.000.000 1294312- 984759- 0 0 0 0
SEWER SVC CHG-VAWCO
031.1608851.0000.000.000 989521- 634654- 0 0 0 0
SEWER SVC CHG-PR GEORGE
031.1608852.0000.000.000 6173- 6173- 0 0 0 0
SEWER SVC CHG-AL SIGNAL
031.1608853.0000.000.000 30870- 33928- 0 0 0 0
SEWER SVC CHG-BOC GASES INC
031.1608854.0000.000.000 216068- 121336- 0 0 0 0
SEWER SVC CHG-GOLDSCHMIDT
031.1608856.0000.000.000 2293- 2293- 0 0 0 0
SEWER SVC CHG-AQUALON
031.1608857.0000.000.000 30065- 32028- 0 0 0 0
SEWER SVC CHG-AIRGAS INC
031.1608858.0000.000.000 0 2137- 0 0 0 0
SEWER SVC CHG-NALCO
031.1899099.0000.000.000 0 238310- 0 0 0 0
MISCELLANEOUS REVENUE
031.4105000.0000.000.000 0 0 745771- 0 745771- 2000000-
USE OF SURPLUS
REVENUES-TOTAL 4607491-  3061185- 745771- 31016 745771- 2000000-

2011-2012  2012-2013
CITY MGR CITY MGR
BUDGET BUDGET

2000000- -2,000,000

2000000- -2,000,000

FACTOR
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2011-2012  2012-2013
CITY MGR CITY MGR

2010-2011  2010-2011 2011-2012
2008-2009 2009-2010) AMENDED YTD 2010-2011 YJEPARTMENT
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
EXPENDITURES:
SEWER MAINT DIV BUDGET
SEWER MAINT DIV BUDGET-1 0 0 0 0 0 0 0
SEWER PUMPS DIV BUDGET
SEWER PUMPS DIV BUDGET-TOTAL
0 0 0 0 0 0 0
SEWER CONST DIV BUDGET
031.8260300.3130.000.000 2007 997956 0 59888 0 0 0
PROFESSIONAL SERVICES
031.8260300.8200.000.000 1449719 798353 0 769416 0 0 0
SEWER SYSTEM RECONSTRUCTION
SEWER CONST DIV BUDGET-T 1451726 1796309 0 829304 0 0 0
031.9999000.9300.000.000 0 0 0 0 0 2000000 2000000
CONTINGENCY
CONTINGENCY BALANCE-TO 0 0 0 0 0 2000000
SEWER SERVICES FUND BUDC 1451726 1796309 0 829304 0 2000000 2000000
PERSONNEL SERVICES 0 0 0 0 0 0 0
PROFESSIONAL SERVICES 2007 997956 0 59888 0 0 0
OPERATIONS & MAINTENANC 0 0 0 0 0 2000000 2000000
CAPITAL OUTLAY 1449719 798353 0 769416 0 0 0
TOTAL 1451726 1796309 0 829304 0 2000000 2000000

BUDGET

2,000,000

2,000,000

2,000,000

FACTOR
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2010-2011  2010-2011 2011-2012 2011-2012
2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
REVENUES BY SOURCE:
040.1501001.0000.000.000 0 574 450000- 0 450000- 0 0
INTEREST INCOME
040.1608101.0000.000.000 0 140490- 251429- 65817- 251429- 263268- 263268-
OPERATION CHGS-FT LEE
040.1608102.0000.000.000 0 458289- 1372470- 275140- 1372470- 972610- 972610-
OPERATION CHGS-F.C.I
040.1608201.0000.000.000 0 253161- 470622- 118602- 470622- 474406- 474406-
MAINT CHGS-FT LEE
040.1608311.0000.000.000 0 248757- 248000- 0 248000- 0 0
ADMIN REBATE-HRWTF
040.1608312.0000.000.000 0 5769- 10229- 2703- 10229- 10812- 10812-
ADMIN REIMB-FT LEE
040.1608846.0000.000.000 0 191- 700- 0 700- 700- 700-
SEWER SVC CHG-DOMINION GENERATION
040.1608847.0000.000.000 0 216- 870- 0 870- 870- 870-
SEWER SVC CHG-HOPEWELL COGEN
040.1608848.0000.000.000 0 106- 750- 0 750- 750- 750-
SEWER SVC CHG-JAMES RIVER COGEN
040.1608849.0000.000.000 0 470- 0 235- 0 0 0
SEWER SVC CHG-INHOUSE
040.1608850.0000.000.000 0 1021884- 1902372- 562416- 1902372- 2213188- 2213188-
SEWER SVC CHG-VAWCO
040.1608851.0000.000.000 0 652828- 989746- 201603- 989746- 1225517- 1225517-
SEWER SVC CHG-PR GEORGE
040.1608852.0000.000.000 0 0 6200- 10450- 6200- 6200- 6200-
SEWER SVC CHG-AL SIGNAL
040.1608853.0000.000.000 0 14796- 78919- 14298- 78919- 50473- 50473-
SEWER SVC CHG-BOC GASES INC
040.1608854.0000.000.000 0 132351- 229835- 53476- 229835- 210025- 210025-
SEWER SVC CHG-GOLDSCHMIDT
040.1608856.0000.000.000 0 0 2300- 3882- 2300- 2300- 2300-
SEWER SVC CHG-AQUALON
040.1608857.0000.000.000 0 25138- 72705- 19314- 72705- 63475- 63475-
SEWER SVC CHG-AIRGAS INC
040.1608858.0000.000.000 0 642- 0 0 0 0 0
SEWER SVC CHG-NALCO
040.1608859.0000.000.000 0 0 0 926- 0 4617- 4617-
SEWER SVC CHG-APPOMATTOX BIO ENERGY
040.4105031.0000.000.000 0 0 0 0 0 2000000- 2000000-
TRANSFER F/ SEWER SERVICES FUND
REVENUES-TOTAL 0 2954514- 6087147- 1328862- 6087147- 7499211- 7499211-
2010-2011  2010-2011 2011-2012 2011-2012
2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
EXPENDITURES:
040.9310000.9241.000.000 0 2440406 3073514 1150074 3073514 5246549 5246549
TRANSFER-SEWER SYSTEM OPERATING FUND 41
040.9310000.9242.000.000 0 0 2254229 0 2254229 1333050 1333050
TRANSFER-SEWER SYSTEM IMPR/REDM FUND 42
040.9310000.9243.000.000 0 402503 759404 237894 759404 919612 919612
TRANSFER-SEWER SYSTEM BOND FUND-43
SEWER FUND REVENUES BUL 0 2842909 6087147 1387968 6087147 7499211 7499211

2012-2013
CITY MGR
BUDGET

FACTOR

-263,268

-972,610

-474,406

-10,812

-700

-870

-750

-2,213,188

-1,225,517

-6,200

-50,473

-210,025

-2,300

-63,475

-4,617

-2,000,000

7,499,211

2012-2013
CITY MGR
BUDGET

FACTOR
5,246,549
1,133,050

919,612

7,299,211
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2010-2011  2010-2011 2011-2012 2011-2012
2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
REVENUES BY SOURCE:
041.4105040.0000.000.000 0 2440406- 3073514- 1150074- 3073514- 0 -5,246,549
TRANSFER- SEWER SYSTEM REVENUE FUND-40
REVENUES-TOTAL 0 2440406- 3073514- 1150074- 3073514- 0 5246549-
EXPENDITURES:
SEWER MAINT DIV BUDGET
041.8260000.1100.000.000 0 90541 180269 59746 180269 173472 173,472
SALARIES & WAGES
041.8260000.1200.000.000 0 7830 10000 4184 10000 10000 10,000
OVER-TIME
041.8260000.1260.000.000 0 3060 6000 2424 6000 6000 6,000
ON-CALL PAY
041.8260000.1300.000.000 0 0 13000 0 13000 0 0
PART-TIME
041.8260000.2100.000.000 0 8184 14236 3850 14236 13271 13,271
FICA-EMPLOYER CONTRIBUTION
041.8260000.2210.000.000 0 12095 23002 9324 23002 26021 26,021
RETIREMENT VRS
041.8260000.2300.000.000 0 19118 33851 11608 33851 33462 33,492
EMPLOYEE HEALTH INSURANCE
041.8260000.2400.000.000 0 123 833 170 833 833 833
GROUP LIFE INSURANCE
041.8260000.2510.000.000 0 38 72 26 72 72 72
SHORT-TERM DISABILITY
041.8260000.2520.000.000 0 246 627 164 627 604 604
LONG-TERM DISABILITY
041.8260000.2600.000.000 0 2152 0 0 0 0 0
UNEMPLOYMENT INSURANCE
041.8260000.2710.000.000 0 2622 4822 1593 4822 4406 4406
WORKER'S COMPENSATION INSURANCE
041.8260000.2835.000.000 0 65 125 65 125 125 125
EAP PROGRAM
041.8260000.3120.000.000 0 3336 5000 2644 5000 7000 7000
AUDIT/ACCOUNTING
041.8260000.3130.000.000 0 16715 100000 7510 100000 100000 100000
PROFESSIONAL SERVICES
041.8260000.3130.001.000 0 94354 150000 62903 150000 150000 150000
BILLING CONTRACT
041.8260000.3315.000.000 0 0 5000 2244 5000 5000 5000
EQUIPMENT REPAIR
041.8260000.3320.000.000 0 0 20000 0 20000 10000 10000
TV INSPECT-SANITARY SEWER SYS
041.8260000.3340.000.000 0 8448 15000 1415 15000 15000 15000
VEHICLE MAINTENANCE
041.8260000.5130.000.000 0 1608 5000 976 5000 5000 5000
WATER
041.8260000.5140.000.000 0 113 5000 0 5000 5000 5000
TIPPING FEES
041.8260000.5230.000.000 0 81 1000 335 1000 1000 1000
TELEPHONE
041.8260000.5300.000.000 0 0 10500 0 10500 5000 5500
SEWER DAMAGE CLAIMS
041.8260000.5304.000.000 0 0 35000 37548 35000 35000 35000
INSURANCE
041.8260000.5410.000.000 0 0 2500 0 2500 2500 2500
EQUIPMENT RENTAL
041.8260000.5580.000.000 0 29286 0 19297 0 63940 55940
BAD DEBTS
041.8260000.5810.000.000 0 55 0 0 0 0 0
MEMBERSHIPS & DUES
041.8260000.5899.000.000 0 0 5000 0 5000 5000 5000
MISCELLANEOUS EXP
041.8260000.6001.000.000 0 0 500 0 500 500 500
OFFICE SUPPLIES
041.8260000.6007.000.000 0 388 6000 213 6000 1000 1000

2012-2013
CITY MGR
BUDGET

25,299,014

-5,299,014

178,676

10,300

6,180

13,669

26,802

36,171

833

72

604

4,406

125

7,000

100,000

150,000

5,000

10,000

15,000

5,000

5,000

1,000

5,500

35,000

2,500

55,940

5,000

500

1,000

FACTOR

1%

3%

8%
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TOOLS & HDWR
041.8260000.6008.000.000
GAS OIL AND GREASE
041.8260000.6011.000.000
UNIFORMS
041.8260000.6014.000.000
CHEMICALS
041.8260000.6022.000.000
SAFETY SUPPLIES
041.8260000.6034.000.000
LINE MATERIAL
041.8260000.8000.000.000
EMERGENCY REPAIRS/MAINT
041.8260000.8201.000.000
CAPITAL EQUIPMENT

SEWER MAINT DIV BUDGET-1

6486

1352

2404

414

91

165824

10000 2350 10000
2500 326 2500
8250 0 8250
4000 28 4000

10500 32 10500

250000 28671 250000

70000 0 70000

1007587 259646 1007587

10000

2500

3000

4000

1000

250000

70000

10000

2500

3000

4000

1000

250000

70000

10,000

2,500

3,000

4,000

1,000

250,000

70,000

1,021,778
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2010-2011  2010-2011 2011-2012 2011-2012  2012-2013

2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR CITY MGR

ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET BUDGET FACTOR
SEWER PUMPS DIV BUDGET
041.8260265.1100.000.000 0 47023 93109 31021 93109 90397 90,397 93,109 3%
SALARIES & WAGES
041.8260265.1200.000.000 0 55 2000 289 2000 2000 2,000 2,060
OVER-TIME
041.8260265.1260.000.000 0 990 2500 594 2500 2500 2,500 2,575
ON-CALL PAY
041.8260265.1750.000.000 0 150 300 150 300 300 300 300
TOOL ALLOWANCE
041.8260265.2100.000.000 0 4509 6915 1408 6915 6915 6,915 7,122
FICA-EMPLOYER CONTRIBUTION
041.8260265.2210.000.000 0 5993 11987 4625 11987 13560 13,560 13,967
RETIREMENT VRS
041.8260265.2300.000.000 0 7850 14975 4666 14975 16731 16,731 18,069 8%
EMPLOYEE HEALTH INSURANCE
041.8260265.2400.000.000 0 61 434 84 434 434 434 434
GROUP LIFE INSURANCE
041.8260265.2510.000.000 0 18 36 12 36 36 36 36
SHORT-TERM DISABILITY
041.8260265.2520.000.000 0 122 324 81 324 315 315 315
LONG-TERM DISABILITY
041.8260265.2710.000.000 0 1243 2342 757 2342 2296 2296 2,296
WORKER'S COMPENSATION INSURANCE
041.8260265.3161.000.000 0 783207 1214946 689694 1214946 1515859 1,515,859 1,546,176 2%
SEWAGE TREATMENT CONTRACT
041.8260265.3315.000.000 0 5373 50000 6900 50000 50000 50000 50,000
EQUIPMENT REPAIR
041.8260265.3320.225.000 0 375000 382500 127500 382500 375000 382500 382,500
ADMINISTRATIVE CHARGEBACKS
041.8260265.3340.000.000 0 390 1000 184 1000 1500 1500 1,500
VEHICLE MAINTENANCE
041.8260265.5110.000.000 0 43482 70000 13994 70000 70000 70000 70,000
ELECTRICITY
041.8260265.5130.000.000 0 894 3000 781 3000 3000 3000 3,000
WATER
041.8260265.5230.000.000 0 2076 5000 1620 5000 5000 5000 5,000
TELEPHONE
041.8260265.6007.000.000 0 8288 50000 10589 50000 40000 40000 40,000
MAINTENANCE SUPPLIES
041.8260265.6008.000.000 0 2088 4000 1122 4000 4000 4000 4,000
GAS OIL AND GREASE
041.8260265.6011.000.000 0 344 7500 103 7500 1500 1500 1,500
WEARING APPAREL
041.8260265.6022.000.000 0 0 500 0 500 500 500 500
SAFETY SUPPLIES
041.8260265.8201.000.000 0 0 50000 0 50000 25000 25000 25,000

PUMP STATION ITEMS

SEWER PUMPS DIV BUDGET-1 0 1289156 1973368 896174 1973368 2226843 2234343 2,269,460




2010-2011  2010-2011 2011-2012 2011-2012
2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
SEWER CONST DIV BUDGET
041.8260300.3130.000.000 0 59888 0 12035 0 500000 500000
PROFESSIONAL SERVICES
041.8260300.8200.000.000 0 769415 0 769416- 0 1500000 1500000
SEWER SYSTEM MAJOR REPAIR/REPLACE
SEWER CONST DIV BUDGET-1 0 829303 0 757381- 0 2000000 2000000
CONTINGENCY BALANCE-TO 0 0 0 0 0 0 0
SEWER OPERATING FUND BU 0 2595488 2980955 398439 2980955 5246549 5246549
PERSONNEL SERVICES 0 214088 421759 136841 421759 403750 403750
PROFESSIONAL SERVICES 0 957500 1469946 774786 1469946 2272859 2272859
OPERATIONS & MAINTENANC 0 488661 719250 227557 719250 724940 724940
CAPITAL OUTLAY 0 935239 370000 740745- 370000 1845000 1845000
TOTAL 0 2595488 2980955 398439 2980955 5246549 5246549

2012-2013
CITY MGR
BUDGET

500,000

1,500,000

2,000,000

5,291,238

FACTOR
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2010-2011  2010-2011 2011-2012 2011-2012
2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
REVENUES BY SOURCE:
042.4105040.0000.000.000 0 0 0 0 0 1333050- 1333050-
TRANSFER- SEWER SYSTEM REVENUE FUND-40
REVENUES-TOTAL 0 0 0 0 0 1333050- 1333050-
EXPENDITURES:
042.9999000.9300.000.000 0 0 0 0 0 1333050 1333050
CONTINGENCY
SEWER SYSTEM IMP/REDEM FUND BUDGET-TOTAL
0 0 0 0 0 1333050 1333050

2012-2013
CITY MGR
BUDGET
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2010-2011  2010-2011 2011-2012 2011-2012
2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
REVENUES BY SOURCE:
043.4105040.0000.000.000 0 0 0 0 0 919612- 919612-
TRANSFER- SEWER SYSTEM REVENUE FUND -40
REVENUES-TOTAL 0 0 0 0 0 919612- 919612-
EXPENDITURES:
043.9120000.9120.000.000 0 0 0 0 0 919612 919612
BOND INTEREST
SEWER BOND FUND BUDGET- 0 0 0 0 0 919612 919612

2012-2013

CITY MGR

BUDGET

785,301

-785,301

785,301

785,301

FACTOR
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CITY OF HOPEWELL
HRWTF FUND BUDGET

2008-2009 2009-2010) AMENDED

ACTUAL ACTUAL

REVENUES:

032.8200000.1152.000.001 556134- 536707-
INTEREST ACCOUNT

032.8200000.1152.000.002 502875- 535541-
PRINCIPLE ACCOUNT

032.8200000.1320.000.000 101870- 398680-
MISCELLANEOUS REVENUES
032.8200000.1321.000.000 5778- 0
SCRAP

032.8200000.1350.000.000 202660- 640046
PRIOR YEAR ADJ/REFUNDS

032.8200190.2001.000.000 1310517-  1368703-
USER CHG-CITY OF HOPEWELL
032.8200190.2002.000.000 4265154-  4393301-
USER CHG-STONE CONTAINER
032.8200190.2003.000.000 1504548- 1186456~
USER CHG-AQUALON

032.8200190.2004.000.000 1529295-  1520597-
USER CHG-ALLIED SIGNAL

032.8200190.2005.000.000 105494- 117348-
USER CHG-CHURCHILL

032.8200190.2006.000.000 669066- 688004-
USER CHG-VAWCO

032.8200192.2001.000.000 440786- 0
NITROGEN CONTROL PROJ-CITY OF HOPEWELL
032.8200192.2002.000.000 246782- 0
NITROGEN CONTROL PROJ-STONE CONTAINER
032.8200192.2003.000.000 109840- 0
NITROGEN CONTROL PROJ-AQUALON
032.8200192.2004.000.000 586288- 0
NITROGEN CONTROL PROJ-ALLIED SIGNAL
032.8200192.2005.000.000 14265- 0
NITROGEN CONTROL PROJ-CHURCHILL
032.8200192.2006.000.000 28531- 0
NITROGEN CONTROL PROJ-VAWCO
032.8200194.2001.000.000 28673- 24012-
DEBT SERVICE-CITY OF HOPEWELL
032.8200194.2002.000.000 91159- 75294-
DEBT SERVICE-STONE CONTAINER
032.8200194.2003.000.000 39311- 31514-
DEBT SERVICE-AQUALON

032.8200194.2004.000.000 42235- 33288-
DEBT SERVICE-ALLIED SIGNAL
032.8200194.2005.000.000 772- 656-
DEBT SERVICE-CHURCHILL

032.8200194.2006.000.000 14705- 12642-

DEBT SERVICE-VAWCO

REVENUES-TOTAL 12396738- 10282697-

FY 2011-2012

2010-2011  2010-2011 2011-2012
YTD 2010-2011 )EPARTMENT

BUDGET ACTUAL ESTIMATED BUDGET
0 174900- 0 0
0 181250- 0 0
0 219897- 0 0
0 3739- 0 0
0 0 0 0
1214948- 605575- 1214948- 1515859-
4066812- 1398133- 4066812- 4335706-
1373120- 496764- 1373120- 1378878-
1358718- 554890- 1358718- 1182632-
101009- 59972- 101009- 99781-
657869- 328525- 657869- 786908-
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
201885- 33688- 201885- 200864-
629728- 105040- 629728- 664070-
220874- 36828- 220874- 214970-
273607- 45658- 273607- 289815-
4997- 836- 4997- 4989-
94430- 15769- 94430- 86025-
10197997-  4261464- 10197997- 10_7;_(;1_;7_-

2011-2012
CITY MGR
BUDGET

1515859-

4335706-

1378878-

1182632-

99781-

786908-

200864-

664070-

214970-

289815-

4989-

86025-

10760497-

2012-2013
CITY MGR
BUDGET

FACTOR
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2010-2011  2010-2011 2011-2012 2011-2012
2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET

EXPENDITURES:
ADMINISTRATION-TOTAL 762782 752462 754462 249995 754462 764395 764395
PRIMARY PLANT-TOTAL 538340 529288 551098 185001 551098 543409 543409
LABORATORY-TOTAL 943813 942686 925830 270440 925830 991639 991639
STORES BUDGET-TOTAL 104456 75692 78821 25234 78821 77672 77672
OPERATIONS-TOTAL 2432799 2209157 2215782 574074 2215782 2169470 2169470
MAINTENANCE-TOTAL 1448549 1679005 1621358 434883 1621358 1534840 1534840
OVERHEAD-TOTAL 7787632 6442031 4050646 1395604 4050646 4679072 4679072
REGIONAL PLANT BUDGET-T( 14-(;-1-5:3-;1- 12-6-;)-(;-3-51- 10197997 3135231 10197997 10-7“6-(;1-;7- 10-7“6-(;1-;7-
PERSONNEL SERVICES 4129094 3697714 4072475 1088620 4072475 4079090 4079090
PROFESSIONAL SERVICES 407260 630472 457100 136928 457100 1047275 1047275
OPERATIONS & MAINTENANC 4523505 3966688 3867900 1202078 3867900 3848400 3848400
CAPITAL OUTLAY 4382003 3766145 375000 525499 375000 325000 325000
DEBT SERVICE 576509 569302 1425522 182106 1425522 1460732 1460732
TOTAL MOISITL 1263021 10197997 31331 10197997 10760497 10760497
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CITY OF HOPEWELL

RECREATION & PARKS FUND BUDGET

2008-2009

ACTUAL
REVENUES BY SOURCE:
035.1501001.0000.000.000 67
INTEREST INCOME
035.1501004.0000.000.000 0
GAIN ON SALE OF INVESTMENTS
035.1613001.0000.000.000 5-
MEMBERSHIPS - REFUNDS
035.1613001.1101.000.000 5092-
MEMBERSHIPS - RES-DAILY
035.1613001.1102.000.000 10257-

MEMBERSHIPS - RES-ANN - ADULT

035.1613001.1103.000.000 400-
MEMBERSHIPS - RES-ANN - STUDENT
035.1613001.1104.000.000 3708-
MEMBERSHIPS - RES-ANN - FAMILY
035.1613001.1105.000.000 9461-
MEMBERSHIPS - RES-ANN - SR.CIT.
035.1613001.1106.000.000 1435-
MEMBERSHIPS - RES-LTD - ADULT
035.1613001.1107.000.000 80-

MEMBERSHIPS - RES-LTD - STUDENT
035.1613001.1108.000.000 0
MEMBERSHIPS - RES-LTD - FAMILY

035.1613001.1109.000.000 35-
MEMBERSHIPS - RES-LTD - SR.CIT.
035.1613001.1110.000.000 285-
MEMBERSHIPS - RES-LTD - SOC.SCVS
035.1613001.1111.000.000 0
MEMBERSHIPS - RES- TEACHERS
035.1613001.1112.000.000 0
MEMBERSHIPS - NON-RES- TEACHERS
035.1613001.1201.000.000 1852-
MEMBERSHIPS - NON RES - DAILY
035.1613001.1202.000.000 5485-

MEMBERSHIPS - NON RES - ANN-ADULT
035.1613001.1203.000.000 300-
MEMBERSHIPS - NON RES - ANN-STUDENT
035.1613001.1204.000.000 1200-
MEMBERSHIPS - NON RES - ANN-FAMILY
035.1613001.1205.000.000 8984-
MEMBERSHIPS - NON RES - ANN-SR.CIT.
035.1613001.1206.000.000 1035-
MEMBERSHIPS-NON-RES-LTD-ADULT
035.1613001.1207.000.000 140-
MEMBERSHIPS-NON-RES-LTD-STUDENT
035.1613001.1208.000.000 0
MEMBERSHIPS-NON-RES-LTD-FAMILY
035.1613001.1209.000.000
MEMBERSHIPS-NON-RES-LTD-SR.CIT.
035.1613001.1299.000.000 0
MEMBERSHIPS-CORPORATE

65-

035.1613001.2101.000.000 8392-
DAILY FEES-RESIDENT-ADULT
035.1613001.2102.000.000 4710-
DAILY FEES-RESIDENT-STUDENT
035.1613001.2201.000.000 2488-

DAILY FEES-NON RESIDENT-ADULT

035.1613001.2202.000.000 316-

FY 2011-2012

DAILY FEES-NON RESIDENT-STUDENT/SENIOR CIT

035.1613001.2900.000.000 0
YOUTH SOCCER FEES

035.1613001.2950.000.000 26010-
YOUTH TEAM FEES
035.1613001.2951.000.000 0
ADULT TEAM FEES

2010-2011
2009-2010) AMENDED
ACTUAL  BUDGET
123- 0
189 0

0 50-
5243- 5674-
12728- 18000-
940- 814-
5080- 2228-
13212- 12213-
1850- 1702-
80- 90-

0 239-
175- 128-
277- 244-
9000- 0
8000- 0
1113- 0
9650- 9540-
100- 950-
3010- 5000-
13135- 17535-
360- 1030-

0 140-

0 185-

0 65-
4640- 5230-
8264- 9000-
4601- 8000-
2746- 3000-
330- 500-

0 0
30145- 42500-
0 7000-

2010-2011
YTD

ACTUAL ESTIMATED

40

10-

1700-

2670-

270-

1562-

3870-

805-

817-

2660-

2325-

360-

150-

150-

1560-

2404-

1319-

680-

138-

10-

10962-

2011-2012
2010-2011 JEPARTMENT
BUDGET
0 40-
0 0
50- 0
5674- 5674-
18000- 18000-
814- 814-
2228- 2228~
12213- 12213-
1702- 1702-
90- 90-
239- 239-
128- 128-
244- 244-
0 0
0 0
1400- 1450-
9540- 10494-
950- 1045-
5000- 5500-
17535- 19288-
1030- 1133-
140- 154-
185- 185-
65- 71-
5230- 7520-
9000- 9000-
8000- 8000-
3000- 3000-
500- 500-
0 0
42500- 38000-
7000- 7000-

2011-2012  2012-2013
CITY MGR CITY MGR
BUDGET BUDGET

40- 0

0

0
5674- -5,700
18000- -18,000
814- -800
2228~ 2,300
12213- -12,250
1702- -1,700
90- -100
239- 250
128- -125
244- 250

0

0
1450- -1,450
10494- -10,500
1045- -1,050
5500- -500
19288- -19,300
1133- -1,200
154- -150
185- 200
71- -100
7520- -7,500
9000- -9,000
8000- -8,000
3000- -3,000
500- -500

0
38000- -38,000
7000- -7,000

FACTOR
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035.1613001.3100.000.000 6491- 10076- 13000- 6259- 13000- 21000- 21000- -21,000

CLASSES

035.1613001.3200.000.000 1905- 1140- 750- 120- 750- 750- 750- -750
SPECIAL PROGRAMS - CENTER

035.1613001.4102.000.000 14- 5- 5- 0 5- 5- 5- 0
RACQUET BALLS

035.1613001.4103.000.000 2 0 0 0 0 0 0
BASKETBALLS

035.1613001.4108.000.000 0 0 8000- 0 8000- 8000- 8000- -8,000
TRIP REVENUES-COMM DIV

035.1613001.4200.000.000 4497- 3505- 5500- 755- 5500~ 5500- 5500- -5,500
RENTALS - MEETING ROOMS

035.1613001.4201.000.000 5116- 12028- 5000- 1146- 5000- 5500- 5500- -5,500
PARK RENTALS

035.1613001.4301.000.000 810- 567- 1000- 180- 1000- 1000- 1000- -1,000
RACQUET COURT-RESIDENT

035.1613001.4302.000.000 797- 967- 825- 284- 825- 825- 825- -800
RACQUET COURT-NON-RESIDENT

035.1613001.4303.000.000 0 0 1000- 0 1000- 1000- 1000- -1,000
CONSESSION SALES

035.1613001.8316.000.000 0 0 0 0 3500~ 3500- 3500- -3,500
BALLFIELD MAINT FEES

035.1613001.9000.000.000 262- 363- 150- 119- 150- 150- 150- -150
OTHER-PRO SHOP

035.1613001.9100.000.000 0 0 0 0 100- 0 0
OTHER-PINBALL

035.1613001.9200.000.000 249- 480- 1500~ 187- 1500~ 1200- 1200- -1,200
VENDING MACHINES

035.1613001.9400.000.000 2856- 2935- 3000- 308- 3000~ 2000- 2000- -2,000
CARD DUPLICATE SALES

035.1613001.9600.000.000 8560- 5890- 7500~ 1715- 7500~ 7500- 7500- -7,500
VAN REIMBURSEMENT

035.1613032.4101.000.000 49560- 42178- 52000~ 13096- 52000~ 52000- 52000- -52,000
CLASSES-POOL

035.1899000.0000.000.000 0 0 0 70- 0 0 0
MISCELLANEOUS REVENUE

035.4105000.0000.000.000 0 15755 0 24413 0 0 24227- 0
USE OF SURPLUS

035.4105010.0000.000.000 10000- 0 0 0 0 15000- 0

TRANSFERS FROM TOURISM

035.4105011.0000.000.000 1372961- 1372961~ 1372961-  457987- 1372961- 1230461-  -1,230,461  -1,267,375 3%
TRANSFER FROM GENERAL FUND

035.4105011.0000.070.000 1000- 1000- 1000- 0 1000- 3500- 3500- -3,500
CITY SUPPORT-SUMMER PROGRAM

035.7110170.1896.070.000 2122- 6704- 5320~ 2486- 5320~ 7000- 7000- -7,000
REGISTRATION FEES-SUMMER PROG

035.7110170.1896.749.000 0 0 3744- 0 3744- 3744- 3744- 3,744
REGISTRATION FEES-RESPITE PROG

035.7110170.1897.070.000 7395- 8185- 8000- 16824- 8000- 8000- 8000- -8,000
U S D A-SUMMER PROG

035.7110170.1898.060.000 0 807- 7200- 1209 7200~ 5000- 5000- -5,000
DONATIONS MONEY-ATHLETICS

035.7110170.1898.070.000 11732- 7193- 4000- 2142- 4000- 4000- 4000- -4,000
DONATIONS-SUMMER PROG

035.7110170.1898.749.000 1210- 838- 500- 908- 500- 500- 500- -500
DONATIONS-U/WAY RESPITE

035.7110170.1898.750.000 262- 661- 300- 815- 300- 300- 300- -300
DONATIONS-RESPITE JRF GRANT

035.7110170.1899.060.000 0 5138 5000- 0 5000- 2500- 2500- -2,500
GRANT MONEY JRF-ATHLETICS

035.7110170.1899.061.000 2100- 0 4000- 0 4000- 2500- 2500- -2,500
GRANT MONEY CDBG-ATHLETICS

035.7110170.1899.070.000 0 2000- 0 2000- 2500~ 2500- 2500- -2,500
GRANT MONEY-SUMMER PROG

035.7110170.1899.749.000 4058- 2485- 5000- 840- 5000- 5000- 5000- -5,000
GRANT MONEY-U/WAY RESPITE

035.7110170.1899.750.000 0 23000- 18000- 10000- 18000- 10000- 10000- -10,000
GRANT MONEY-RESPITE JRF GRANT

035.7110170.1899.751.000 0 9230- 10000- 614- 10000- 10000- 10000- -10,000
CONGREATE MEAL CDAAA

035.7110170.2000.070.000 6233- 975 0 38655- 18849- 1000- 1000- -1,000



C/O BAL-SUMMER PROG

035.7110170.2000.749.000 3595
C/O BAL-RESPITE UNITED WAY
035.7110170.2000.750.000 14978-
C/O BAL-RESPITE/JRF GRANT
035.7110170.2000.751.000 0

C/O BAL-CONGREATE MEAL CDAAA

RECREATION REVENUES-TOT  1603243-

12396-

14966-

8497

1646808-

500- 15083- 500-
500- 32271- 500-

0 8498- 0
1696312- 622851- 1722661-

500-

500-

5000-

1580647-

500-

500-

5000-

1589874-

-500

-500

-5,000

-1,597,744
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2008-2009
ACTUAL
EXPENDITURES:
RECREATION CENTER
035.7110000.1100.000.000 167186
SALARIES & WAGES
035.7110000.1200.000.000 247
OVER-TIME
035.7110000.1300.000.000 90818
PART-TIME
035.7110000.2100.000.000 18906

FICA-EMPLOYER CONTRIBUTION

035.7110000.2210.000.000 22332
RETIREMENT VRS
035.7110000.2300.000.000 22701
EMPLOYEE HEALTH INSURANCE
035.7110000.2400.000.000 555
GROUP LIFE INSURANCE
035.7110000.2510.000.000 66
SHORT-TERM DISABILITY
035.7110000.2520.000.000 454
LONG-TERM DISABILITY
035.7110000.2600.000.000 442
UNEMPLOYMENT COSTS
035.7110000.2710.000.000 4911

WORKER'S COMPENSATION INSURANCE

035.7110000.2835.000.000 87
EAP PROGRAM

035.7110000.3120.000.000 2294
AUDIT/ACCOUNTING
035.7110000.3310.000.000 10640
BUILD/FACILITY REPAIRS
035.7110000.3315.000.000 5347
EQUIPMENT REPAIRS
035.7110000.3320.000.000 30522
SERVICE CONTRACT CHARGES
035.7110000.3340.000.000 502
VEHICLE MAINT
035.7110000.3600.000.000 20
ADVERTISING

035.7110000.5110.000.000 43210
ELECTRICITY

035.7110000.5120.000.000 41854
NATURAL GAS

035.7110000.5130.000.000 4841
WATER

035.7110000.5140.000.000 1162
REFUSE COLLECTION
035.7110000.5210.000.000 399
POSTAGE

035.7110000.5230.000.000 4898
TELEPHONE

035.7110000.5304.000.000 18356
INSURANCE

035.7110000.5410.000.000 0
EQUIPMENT RENTAL/LEASE
035.7110000.5510.000.000 83
TRAVEL

035.7110000.5540.000.000 2600
EDUCATION AND TRAINING
035.7110000.5810.000.000 230
MEMBERSHIPS AND DUES
035.7110000.5860.000.000 1635
CR CARD CONV FEES
035.7110000.5899.000.000 2845-
MISCELLANEOUS EXPENSE
035.7110000.6001.000.000 3487
OFFICE SUPPLIES
035.7110000.6003.000.000 0
HORTICULTURAL

2010-2011
2009-2010) AMENDED

ACTUAL BUDGET
164807 0
1222 0
72847 77140
17487 0
21385 23537
27879 35015
317 840
62 72
435 618

0 0
4868 0
81 0
2336 2465
4051 22500
1256 7800
29611 41000
603 500
494 700
35481 44000
38971 49000
4433 4900
1225 1200
306 0
4233 4650
21895 21895
0 50

47 800
845 1500
295 300
2604 2200
1346 250
3431 3900
0 100

2010-2011

YTD

ACTUAL

60987

376

24397

6190

9093

11943

166

24

160

52-

1455

44

1241

1206

501

11148

155

13339

2255

1868

593

73

1071

20322

54

35

100

539

6548-

1308

2010-2011
ESTIMATED

177507

77140

19305

23537

35015

840

72

618

4546

2465

22500

7800

41000

500

700

44000

49000

4900

1200

460

4650

21895

50

800

1500

300

2200

250

3900

100

2011-2012

JEPARTMENT

BUDGET

231005

500

77675

23398

30631

42351

1097

90

804

5819

275

2500

22500

7800

45000

500

700

44000

49000

4900

1300

460

4650

21895

800

1500

300

2200

250

3900

100

2011-2012
CITY MGR
BUDGET
175,905
500

77,675
19,399
27,002
32,821

592

72

613

3935

275

2500

22500

7800

41000

500

700

44000

49000

4900

1300

460

4650

19146

800

1500

300

2200

250

3900

100

2012-2013
CITY MGR
BUDGET

181,182

515

80,005
19,981

27,812

35,447

592

72

613

3,935

275

2,500

22,500

7,800

41,000

500

700

44,000

49,000

4,900

1,300

460

4,650

19,146

800

1,500

300

2,200

250

3,900

100

FACTOR

3%

8%

100



035.7110000.6005.000.000 3003
JANITORIAL SUPPLIES
035.7110000.6008.000.000 1227
GAS OIL AND GREASE
035.7110000.6011.000.000 35
UNIFORMS
035.7110000.6012.000.000 39
BOOKS AND SUBSCRIPTIONS
035.7110000.6013.000.000 65
GYM SUPPLIES
035.7110000.6014.000.000 705
PROGRAM SUPPLIES-CENTER
035.7110000.6015.000.000 279-
RESALE INVENTORY ITEMS
035.7110000.6022.000.000 0
SAFETY SUPPLIES
035.7110000.8202.000.000 0
OFFICE EQUIPMENT/FIXTURES/FURNITURE
035.7110000.8205.000.000 0
CAPITAL EQUIPMENT
035.7110000.9300.000.000 0
CONTINGENCY
REC CENTER BUDGET-TOTAL 502735
2008-2009
ACTUAL
PERSONNEL SERVICES 328705
PROFESSIONAL SERVICES 2294
OPERATIONS & MAINTENANC 171736
CAPITAL 0
CONTINGENCY 0
RECREATION CENTER-TOTAL 502735

2386

1356

196

655

714

79

2009-2010) AMENDED

ACTUAL

311390

2336

156513

2800 393 2800

1700 598 1700

0 0 0

50 0 50

300 36 300

550 0 550

800 321- 800

200 50- 150

600 0 600

2000 0 2000

0 0 0

355932 164699 557700
2010-2011  2010-2011

YTD 2010-2011

BUDGET ACTUAL ESTIMATED

137222 114783 338580

2465 1241 2465

213645 48675 214055

2600 0 2600

0 0 0

355932 164699 557700

2800

1700

300

550

800

200

600

100500

2011-2012

JEPARTMENT
BUDGET

413645

2500

218105

101100

2800

1700

300

550

800

200

600

2011-2012
CITY MGR
BUDGET
338789
2500

211356

600

2,800

1,700

300

550

800

200

600

564,885

2012-2013
CITY MGR
BUDGET

FACTOR
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2010-2011  2010-2011 2011-2012 2011-2012  2012-2013

2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET BUDGET FACTOR
COMMUNITY DIV:
035.7110040.1100.000.000 43380 43414 43222 14830 43222 43222 43,222 44,519
SALARIES & WAGES
035.7110040.1200.000.000 689 563 0 263 0 0 0 0
OVER-TIME
035.7110040.1300.000.000 4871 3072 0 742 12190 12191 12,191 12,557
PART-TIME
035.7110040.2100.000.000 3507 3403 4103 1166 4103 4103 4,103 4,226
FICA-EMPLOYER CONTRIBUTION
035.7110040.2210.000.000 5862 5876 5731 2212 5731 6635 6,635 6,834
RETIREMENT VRS
035.7110040.2300.000.000 7955 7949 6370 1919 6370 6379 6,379 6,889
EMPLOYEE HEALTH INSURANCE
035.7110040.2400.000.000 145 90 207 40 207 145 145 145
GROUP LIFE INSURANCE
035.7110040.2510.000.000 18 18 18 6 18 18 18 18
SHORT-TERM DISABILITY
035.7110040.2520.000.000 119 119 150 39 150 155 155 155
LONG-TERM DISABILITY
035.7110040.2710.000.000 1162 1156 1277 346 1277 1127 1127 1,127
WORKER'S COMPENSATION INSURANCE
035.7110040.2835.000.000 21 21 0 11 0 0 0
EAP PROGRAM
035.7110040.3175.000.000 5874 7540 6000 4155 6000 14000 14000 14,000
INSTRUCTORS-CLASSES
035.7110040.3320.000.000 10420 5281 6000 0 6000 6000 6000 6,000
SERVICE CONTRACT CHARGES
035.7110040.3340.000.000 2208 0 300 0 300 300 300 300
COMMUNITY VAN EXPENSES
035.7110040.3600.000.000 394 325 775 248 775 775 775 775
ADVERTISING
035.7110040.5210.000.000 75 0 80 0 80 80 80 80
POSTAGE
035.7110040.5230.000.000 213 0 0 0 0 0 0
TELEPHONE
035.7110040.5410.000.000 59 0 250 0 250 250 250 250
EQUIPMENT RENTAL/LEASE
035.7110040.5540.000.000 8- 515 275 427 275 275 275 275
EDUCATION AND TRAINING
035.7110040.5810.000.000 75 75 100 70 100 100 100 100
MEMBERSHIPS AND DUES
035.7110040.6001.000.000 1113 1044 1000 450 1000 800 800 800
OFFICE SUPPLIES
035.7110040.6008.000.000 0 0 150 0 150 150 150 150
GAS OIL AND GREASE
035.7110040.6014.000.000 7071 3375 6000 3120 6000 6000 6000 6,000
PROGRAM SUPPLIES
035.7110040.6030.000.000 908 0 0 0 0 0 0
FARMERS MARKET PROGRAM
COMMUNITY DIV BUDGET-TC 96131 83836 82008 30044 94198 102705 102705 105,200
PERSONNEL SERVICES 67729 65681 61078 21574 73268 73975 73975
PROFESSIONAL SERVICES 5874 7540 6000 4155 6000 14000 14000
OPERATIONS & MAINTENANC 22528 10615 14930 4315 14930 14730 14730
CAPITAL 0 0 0 0 0 0 0
COMMUNITY DIV-TOTAL 96131 83836 82008 30044 94198 102705 102705
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2010-2011  2010-2011 2011-2012 2011-2012  2012-2013

2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET BUDGET FACTOR
ATHLETICS DIV:
035.7110050.1100.000.000 46792 47560 47299 16270 47299 47299 47,299 48,718
SALARIES & WAGES
035.7110050.1300.000.000 17922 16007 0 4288 12450 12754 12,754 13,137
PART-TIME
035.7110050.2100.000.000 4623 4478 4572 1429 4572 4594 4,594 4,732
FICA-EMPLOYER CONTRIBUTION
035.7110050.2210.000.000 6271 6271 6272 2420 6272 7260 7,260 7,478
RETIREMENT VRS
035.7110050.2300.000.000 8651 10721 10756 3694 10756 12923 11,524 11,870
EMPLOYEE HEALTH INSURANCE
035.7110050.2400.000.000 156 95 227 44 227 159 159 172
GROUP LIFE INSURANCE
035.7110050.2510.000.000 18 18 18 6 18 18 18 18
SHORT-TERM DISABILITY
035.7110050.2520.000.000 127 127 165 43 165 170 170 170
LONG-TERM DISABILITY
035.7110050.2710.000.000 1570 1610 1422 456 1422 1263 1263 1,263
WORKER'S COMPENSATION INSURANCE
035.7110050.2835.000.000 21 21 75 11 75 75 75 75
EAP PROGRAM
035.7110050.3170.000.000 22607 15678 21000 10573 21000 21000 21000 21,000
GAME OFFICIALS
035.7110050.3171.000.000 0 0 0 0 0 300 300 300
CRIMINAL HISTORY CHECKS
035.7110050.3320.000.000 320 0 600 0 600 600 600 600
SERVICE CONTRACT CHARGES
035.7110050.3600.000.000 20 0 400 150 400 400 400 400
ADVERTISING
035.7110050.5210.000.000 84 168 200 0 200 200 200 200
POSTAGE
035.7110050.5230.000.000 815 533 400 135 400 400 400 400
TELEPHONE
035.7110050.5540.000.000 35 509 600 0 600 600 600 600
EDUCATION AND TRAINING
035.7110050.5640.000.000 32477 25581 27000 6320 27000 27000 27000 27,000
ATHLETIC PROGRAM
035.7110050.5810.000.000 75 75 75 100 75 75 75 75
MEMBERSHIPS AND DUES
035.7110050.5895.000.000 251- 1950- 0 5753- 0 22500 0
CITY PT 5K RUN
035.7110050.6001.000.000 2253 1945 2000 608 2000 1600 1600 1,600
OFFICE SUPPLIES
035.7110050.6014.000.000 363 258 400 0 400 400 400 400
PROGRAM SUPPLIES
035.7110050.6022.000.000 0 67 75 0 75 75 75 75
SAFETY SUPPLIES
035.7110050.6026.000.000 70 425- 0 250- 0 0 0
CONCESSION SUPPLIES
ATHLETICS DIV BUDGET-TOT 145019 129347 123556 40544 136006 161665 137766 140,282
PERSONNEL SERVICES 86151 86908 70806 28661 83256 86515 85116
PROFESSIONAL SERVICES 22607 15678 21000 10573 21000 21300 21300
OPERATIONS & MAINTENANC 36261 26761 31750 1310 31750 53850 31350
CAPITAL 0 0 0 0 0 0 0
ATHLETICS DIV-TOTAL 145019 129347 123556 40544 136006 161665 137766
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2008-2009

ACTUAL
SENIORS DIV:
035.7110060.1100.000.000 40263
SALARIES & WAGES
035.7110060.1200.000.000 0
OVER-TIME
035.7110060.1300.000.000 65966
PART-TIME
035.7110060.2100.000.000 8139
FICA-EMPLOYER CONTRIBUTION
035.7110060.2210.000.000 5480
RETIREMENT VRS
035.7110060.2300.000.000 0
EMPLOYEE HEALTH INSURANCE
035.7110060.2400.000.000 136
GROUP LIFE INSURANCE
035.7110060.2510.000.000 18
SHORT-TERM DISABILITY
035.7110060.2520.000.000 111
LONG-TERM DISABILITY
035.7110060.2710.000.000 2477
WORKER'S COMPENSATION INSURANCE
035.7110060.2835.000.000 21
EAP PROGRAM
035.7110060.3320.000.000 20
SERVICE CONTRACT CHARGES
035.7110060.3340.000.000 1562
SR CITIZEN VAN EXPENSE
035.7110060.3600.000.000 1000
ADVERTISING
035.7110060.5210.000.000 92
POSTAGE
035.7110060.5230.000.000 166
TELEPHONE
035.7110060.5540.000.000 186
EDUCATION AND TRAINING
035.7110060.5810.000.000 90
MEMBERSHIPS AND DUES
035.7110060.6001.000.000 854
OFFICE SUPPLIES
035.7110060.6008.000.000 7208
GAS OIL AND GREASE
035.7110060.6011.000.000 509
UNIFORMS
035.7110060.6012.000.000 23
BOOKS AND SUBSCRIPTIONS
035.7110060.6014.000.000 518
PROGRAM SUPPLIES-SR CITIZEN
035.7110060.6015.000.000 90
SPECIAL SR CITIZEN
035.7110060.8202.000.000 0
OFFICE EQUIPMENT/FIXTURES/FURNITURE
035.7110060.8205.000.000 0
CAPITAL EQUIPMENT

SENIORS DIV BUDGET-TOTAL 134929

PERSONNEL SERVICES 122611

PROFESSIONAL SERVICES 0

OPERATIONS & MAINTENANC 12318

CAPITAL 0

SENIORS DIV-TOTAL 134929

2009-2010) AMENDED

ACTUAL

40498

78-

54840

7287

5455

48-

83

111

2394

21

249

2782

123

220

75

1261

5479

110580

10252

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
41330 16107 41330
0 0 0
65093 20975 65093
8142 2841 8142
5480 2115 5480
500 0 500
198 39 198
18 6 18
144 37 144
2061 823 2061
0 11 0
900 0 900
2880 193 2880
500 0 500
150 18 150
0 0 0
375 265 375
100 70 100
1150 450 1150
6500 1860 6500
0 0 0
50 0 50
700 0 700
700 226 700
300 0 300
250 0 250
137521 46036 137521
122966 42954 122966
0 0 0
14005 3082 14005
550 0 550
137521 46036 137521

2011-2012
JEPARTMENT
BUDGET

41330

66691

8312

6635

500

145

18

155

1856

21

900

2880

500

150

375

100

800

6500

50

700

700

300

250

2011-2012
CITY MGR
BUDGET

41,330

66,691

8,312

6,635

500

145

18

155

1856

21

900

2880

500

150

375

100

800

6500

50

700

700

300

250

2012-2013
CITY MGR
BUDGET FACTOR

42,570

68,692

8,561

6,834

500

145

155

1,856

21

900

2,880

500

150

375

100

800

6,500

50

700

700

300

250

143,557
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2008-2009 2009-2010) AMENDED
ACTUAL ACTUAL

POOL DIV:

035.7110032.1100.000.000 128995
SALARIES & WAGES
035.7110032.1200.000.000 0
OVER-TIME

035.7110032.1300.000.000 29125
PART-TIME

035.7110032.2100.000.000 11818
FICA-EMPLOYER CONTRIBUTION
035.7110032.2210.000.000 16727
RETIREMENT VRS
035.7110032.2300.000.000 13228
EMPLOYEE HEALTH INSURANCE
035.7110032.2400.000.000 416
GROUP LIFE INSURANCE
035.7110032.2510.000.000 66
SHORT-TERM DISABILITY
035.7110032.2520.000.000 340
LONG-TERM DISABILITY
035.7110032.2600.000.000 1104
UNEMPLOYMENT COSTS
035.7110032.2710.000.000 3694
WORKER'S COMPENSATION INSURANCE
035.7110032.2835.000.000 81
EAP PROGRAM

035.7110032.3310.000.000 750
BUILD/FACILITY REPAIRS
035.7110032.3315.000.000 1312
EQUIPMENT REPAIRS
035.7110032.3320.000.000 20
SERVICE CONTRACT CHARGES
035.7110032.3600.000.000 0
ADVERTISING

035.7110032.5210.000.000 40
POSTAGE

035.7110032.5540.000.000 342
EDUCATION AND TRAINING
035.7110032.5810.000.000 150
MEMBERSHIPS AND DUES
035.7110032.6001.000.000 169
OFFICE SUPPLIES
035.7110032.6005.000.000 1205
JANITORIAL

035.7110032.6011.000.000 455
UNIFORMS-SWIMSUITS
035.7110032.6013.000.000 354
POOL CLASS SUPPLIES
035.7110032.6014.000.000 739
PROGRAM SUPPLIES-POOL
035.7110032.6021.000.000 7897
TECHNICAL SUPPLIES-POOL
035.7110032.6022.000.000 26
SAFETY SUPPLIES
035.7110032.8202.000.000 225
OFFICE EQUIPMENT/FIXTURES/FURNITURE
035.7110032.8205.000.000 0
CAPITAL EQUIPMENT

POOL DIV BUDGET-TOTAL 219278
PERSONNEL SERVICES 205594
PROFESSIONAL SERVICES 0

OPERATIONS & MAINTENANC 13459

CAPITAL 225

121260

78

36017

11768

14042

16468

241

57

285

2303

3981

76

31

403

44

705

150

257

977

57

99

1069

7124

55

76

206576

10971

76

20102011  2010-2011
YTD 2010-2011

BUDGET  ACTUAL ESTIMATED
145101 33435 145101
0 0 0
30256 15440 30256
13416 3664 13416
19241 4314 19241
25484 3829 25484
697 79 697

72 17 72

504 76 504

0 0 0

4175 1092 4175

0 33 0

800 0 800
1300 1020 1300
400 0 400

75 0 75

42 0 42

900 427 900
225 70 225
320 0 320
1450 0 1450
200 34 200
1000 398 1000
7000 0 7000
8000 545 8000
150 19 150
275 0 275

0 0 0
261083 64492 261083
238946 61979 238946
0 0 0
21862 2513 21862
275 0 275

2011-2012
JEPARTMENT
BUDGET

91603

30346

9409

14221

15810

312

54

331

2586

255

800

1300

400

75

)3

900

225

220

1450

200

1000

7000

8000

150

275

164927

21762

18275

2011-2012
CITY MGR
BUDGET

91,603

30,346

9,409

14,221

15,152

312

54

331

2586

255

800

1300

400

75

)3

900

225

220

1450

200

1000

7000

8000

150

275

164269

21762

275

2012-2013
CITY MGR
BUDGET FACTOR

94,351

31,256

9,691

14,648

16,364

312

54

331

2,586

255

800

1,300

400

75

Y3

900

225

220

1,450

200

1,000

7,000

8,000

150

275

191,886
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POOL DIV-TOTAL 219278 217623 261083 64492 261083 204964 186306
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2008-2009
ACTUAL
PARKS:
035.7110131.1100.000.000 246211
SALARIES & WAGES
035.7110131.1200.000.000 5118
OVER-TIME
035.7110131.1300.000.000 18784
PART-TIME
035.7110131.2100.000.000 19669

FICA-EMPLOYER CONTRIBUTION

035.7110131.2210.000.000 32065
RETIREMENT VRS
035.7110131.2300.000.000 35028
EMPLOYEE HEALTH INSURANCE
035.7110131.2400.000.000 798
GROUP LIFE INSURANCE
035.7110131.2510.000.000 107
SHORT-TERM DISABILITY
035.7110131.2520.000.000 652
LONG-TERM DISABILITY
035.7110131.2710.000.000 6478

WORKER'S COMPENSATION INSURANCE
035.7110131.2820.000.000 0
EDUCATION-TUITION ASSISTANCE

035.7110131.2835.000.000 130
EAP PROGRAM

035.7110131.3310.000.000 1483
BUILDING REPAIRS
035.7110131.3315.000.000 5214
EQUIPMENT REPAIRS
035.7110131.3320.000.000 49809
SERVICE CONTRACTS
035.7110131.3340.000.000 3078
VEHICLE MAINT
035.7110131.3600.000.000 0
ADVERTISING

035.7110131.5110.000.000 11106
UTILITIES

035.7110131.5130.000.000 6679
WATER

035.7110131.5140.000.000 4057
REFUSE COLLECTION
035.7110131.5210.000.000 4
POSTAGE

035.7110131.5230.000.000 3733
TELEPHONE

035.7110131.5410.000.000 0
EQUIPMENT RENTAL
035.7110131.5540.000.000 251
EDUCATION AND TRAINING
035.7110131.5640.010.000 2249
QUARTERBACK CLUB
035.7110131.5640.015.000 5431
ATHLETIC PROGRAM
035.7110131.5810.000.000 150
MEMBERSHIPS AND DUES
035.7110131.6001.000.000 0
OFFICE SUPPLIES
035.7110131.6003.000.000 4743
HORTICULTURAL
035.7110131.6005.000.000 3537
JANITORIAL

035.7110131.6008.000.000 8420
GAS OIL AND GREASE
035.7110131.6011.000.000 930
UNIFORMS

035.7110131.6014.000.000 1973
TOOLS AND HARDWARE
035.7110131.6014.200.000 0

2010-2011
2009-2010) AMENDED

ACTUAL BUDGET
186927 226074
4038 0
2280 20543
13742 18866
23680 29978
42799 47569
365 1086
91 108
482 787
4857 5874
0 0

114 0

0 1550
7132 7700
35220 46605
1518 3250
0 0
11302 12000
7492 6000
4057 3990
0 25
3049 2975
0 25

531 400
2249 2250
4507 5500
75 100
100 95
658 4500
2840 3500
5957 7500
0 0

0 1750
5564- 0

2010-2011
YTD

ACTUAL
62347

1226

4549

8830

13088

161

30

155

1402

60

68

414

8237

809

3517

2816

2069

766

427

1586

2837

70

1756

1562

196

5564-

2010-2011
ESTIMATED

226074

20543

18866

29978

47569

1086

108

787

5874

1550

7700

46605

3250

50

12000

6000

3990

25

2975

25

400

2250

5500

100

95

4500

3500

7500

1750

2011-2012
JEPARTMENT
BUDGET

226074

20564

18866

29978

48203

1086

108

629

4717

130

2000

7700

48935

3250

50

12000

6000

4190

25

2975

400

2250

5500

100

95

4500

3500

7500

1750

6000

2011-2012
CITY MGR
BUDGET

172,577

20,564

14,983

26,913

47,426

589

90

610

3998

130

2000

7700

46605

3250

50

12000

6000

4190

25

2975

400

2250

5500

100

95

4500

3500

7500

1750

2012-2013
CITY MGR
BUDGET

177,754

21,181

15,432

27,720

51,220

589

90

610

3,998

130

2,000

7,700

46,605

3,250

50

12,000

6,000

4,190

25

2,975

400

2,250

5,500

100

95

4,500

3,500

7,500

1,750

FACTOR
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HERTIAGE GARDENS
035.7110131.6022.000.000
SAFETY SUPPLIES
035.7110131.8205.000.000
CAPITAL EQUIPMENT

PARKS BUDGET-TOTAL
PERSONNEL SERVICES
PROFESSIONAL SERVICES
OPERATIONS & MAINTENANC
CAPITAL

PARKS DIV-TOTAL

365040
0

113336

279375
0

81698

575 237 575

0 0 0
461175 113651 461225
350885 91848 350885
0 0 0
110290 21803 110340
0 0 0
461175 113651 461225

350355
0

119295

287880
0

110965

575

409,690
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2008-2009

ACTUAL
SPECIAL ACCOUNTS:
035.7110160.3110.000.000 2777-
COMM YOUTH PROGRAMS
035.7110160.7200.000.000 0
TRIPS FOR CENTER
035.7110160.8305.000.000 0
HOPEWELL SPORTS ASSOCIATION EXP
035.7110160.8306.000.000 0
VANDALISM RECEIPTS
035.7110160.8307.000.000 0
GAD ABOUT ACTIVITIES EXPENSE
035.7110160.9290.000.000 0
ALL STARS-BASEBALL
SPECIAL ACCOUNTS-TOTAL 27717-
PERSONNEL SERVICES 0
PROFESSIONAL SERVICES 2777-
OPERATIONS & MAINTENANC 0
SPECIAL ACCOUNTS-TOTAL 2777-

2010-2011  2010-2011 2011-2012

2009-2010) AMENDED YTD 2010-2011 YJEPARTMENT
ACTUAL BUDGET ACTUAL ESTIMATED BUDGET

565- 0 1159- 0 0

0 0 5166- 0 0

0 0 7611- 0 7600

0 0 5290- 0 2000

0 0 14343- 0 0

0 0 0 0 3000

""" s65- 0 3569 0 1200

0 0 0 0 0

565- 0 1159- 0 0

0 0 32410- 0 12600

""" S65- 0 3360 0 12600

2011-2012
CITY MGR
BUDGET
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2010-2011  2010-2011 2011-2012 2011-2012
2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
GRANTS BUDGET
060=YOUTH SPORTS GRANT
070=SUMMER PROGRAM GRANT
749=RESPITE GRANT-UNITED WAY
750=JOHN RANDOLPH-RESPITE GRANT
751=CONGREATE MEAL CDAAA
755=RESPITED EXTEND TRANSPORTATION
035.7110170.1300.070.000 19277 20706 17670 27967 17670 15059 15059
PART-TIME
035.7110170.1300.750.000 9554 13192 12329 3063 12329 12329 12329
PART-TIME
035.7110170.2100.070.000 1474 1521 1433 2140 1433 1550 1550
FICA-EMPLOYER CONTRIBUTION
035.7110170.2100.750.000 703 999 943 234 943 943 943
FICA-EMPLOYER CONTRIBUTION
035.7110170.2600.070.000 0 0 258 0 258 253 253
UNEMPLOYMENT INS
035.7110170.2710.070.000 115 259 0 232 0 260 260
WORKER'S COMPENSATION INSURANCE
035.7110170.2710.750.000 230 334 294 67 294 294 294
WORKER'S COMPENSATION INSURANCE
035.7110170.2835.070.000 0 0 125 0 125 125 125
EAP PROGRAM
035.7110170.3170.061.000 0 1000 0 0 0 0 0
GAME OFFICIALS
035.7110170.3600.070.000 0 198 700 226 700 700 700
ADVERTISING
035.7110170.3600.750.000 200 0 200 0 200 200 200
ADVERTISING
035.7110170.5510.749.000 361 1220 2500 559 2500 2500 2500
TRIPS/TRAVEL
035.7110170.5510.750.000 1052 758 0 0 3200 3200 3200
TRIPS/TRAVEL
035.7110170.5520.750.000 0 167 2000 0 2000 2000 2000
TRANSPORTATION EXP
035.7110170.5641.061.000 0 3042 0 0 0 0 0
REGISTRATIONS
035.7110170.6002.070.000 7349 6891 6000 13479 6000 6000 6000
MEALS/FOOD SUPPLIES
035.7110170.6002.749.000 1123 1134 1800 0 1800 1800 1800
MEALS/FOOD SUPPLIES
035.7110170.6002.750.000 0 1544 3266 0 3266 3266 3266
MEALS/FOOD SUPPLIES
035.7110170.6002.751.000 0 578 10000 1020 10000 10000 10000
MEALS/FOOD SUPPLIES
035.7110170.6013.060.000 3730 0 5000 0 5000 3500 3500
PROGRAM SUPPLIES
035.7110170.6013.070.000 4619 2719 5000 4472 5000 5000 5000
PROGRAM SUPPLIES
035.7110170.6013.749.000 188 113 700 0 700 700 700
PROGRAM SUPPLIES
035.7110170.6013.750.000 208 0 0 0 1460 1460 1460
PROGRAM SUPPLIES
035.7110170.6013.751.000 0 154 0 0 0 0 0
PROGRAM SUPPLIES
GRANTS BUDGET-TOTAL 50183 56529 70218 53459 74878 71139 71139
RECREATION DEPT BUDGET-T 1626651 1439838 1491493 512925 1722611 1933961 1589874
PERSONNEL SERVICES 1207183 1097521 1014955 395502 1240953 1245893 1106505
PROFESSIONAL SERVICES 27998 25989 29465 14810 29465 37800 37800
OPERATIONS & MAINTENANC 388468 315328 443648 96288 448768 484723 444144
CAPITAL OUTLAY 225 435 3425 0 3425 168545 1425
TOTAL 1623874 1439273 1491493 506600 1722611 1936961 1589874

2012-2013
CITY MGR
BUDGET

15,059

12,329

1,550

943

253

260

294

125

700

200

2,500

3,200

2,000

6,000

1,800

3,266

10,000

3,500

5,000

700

1,460

71,139

1,626,638

FACTOR
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REVENUES BY SOURCE:
038.1501001.0000.000.000
INTEREST INCOME
038.1501004.0000.000.000

GAIN ON SALE OF INVESTME!
038.1613006.0000.000.000
PROGRAM REVENUE
038.1613007.0000.000.000

SLIP RENTAL FEES
038.1613008.0000.000.000
RAMP FEES
038.1613009.0000.000.000
VENDING MACH COMMISSIONS

REVENUES-TOTAL

2008-2009
ACTUAL

1995-
87-

S
1392-

69964-

30903-

104341-

CITY OF HOPEWELL
MARINA FUND BUDGET

2009-2010) AMENDED

ACTUAL

380-

185

2691-

68587-

21500-

FY 2011-2012

2010-2011  2010-2011
YTD 2010-2011
BUDGET ACTUAL ESTIMATED
0 41 0
0 0 0
0 0 0
80000- 24886- 80000-
50000- 14907- 50000-
1000- 312- 1000-
131000- 40064- 131000-

2011-2012
JEPARTMENT
BUDGET

1000-

69000-

35000-

750-

105750-

2011-2012
CITY MGR
BUDGET

1000-

69000-

35000-

750-

105750-

2012-2013
CITY MGR
BUDGET

-10,000

-70,000

-35,000

-750

-115,750

FACTOR
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2008-2009
ACTUAL
EXPENDITURES:
HARBOR PATROLDIV: -
HARBOR PATROL BUDGET-TC 0
MARINA DIV:
038.7134100.1200.000.000 1270
OVER-TIME
038.7134100.1300.000.000 32577
PART-TIME
038.7134100.2100.000.000 2583

FICA-EMPLOYER CONTRIBUTION

038.7134100.2210.000.000 94
RETIREMENT VRS
038.7134100.2300.000.000 168
EMPLOYEE HEALTH INSURANCE
038.7134100.2400.000.000 2
GROUP LIFE INSURANCE
038.7134100.2520.000.000 1
LONG-TERM DISABILITY
038.7134100.2710.000.000 803
WORKER'S COMPENSATION INSURANCE
038.7134100.2835.000.000 0
EAP PROGRAM

038.7134100.3120.000.000 0
AUDIT COST

038.7134100.3310.000.000 4611
BUILDINGS/PIER REPAIR
038.7134100.3315.000.000 70
EQUIPMENT REPAIRS
038.7134100.3320.000.000 44078
CONTRACT SERVICES
038.7134100.3340.000.000 0
VEHICLE MAINT
038.7134100.3600.000.000 3105
ADVERTISING

038.7134100.5110.000.000 2450
ELECTRICITY

038.7134100.5130.000.000 1999
WATER

038.7134100.5140.000.000 1162
REFUSE COLLECTION
038.7134100.5210.000.000 42
POSTAGE

038.7134100.5230.000.000 333
TELEPHONE

038.7134100.5304.000.000 4998
INSURANCE

038.7134100.5800.000.000 0
PROGRAM EXPENSE
038.7134100.5899.000.000 384
MISC EXPENSE

038.7134100.6001.000.000 492
OFFICE SUPPLIES
038.7134100.6005.000.000 1323
JANITORIAL SUPPLIES
038.7134100.6008.000.000 29
GAS & OIL

038.7134100.6011.000.000 0
UNIFORMS

038.7134100.6014.000.000 950
PROGRAM SUPPLIES
038.7134100.6022.000.000 0
SAFETY SUPPLIES
038.7134100.9300.000.000 0
CONTINGENCY

MARINA DIV BUDGET-TOTAL 103524

2010-2011  2010-2011
2009-2010) AMENDED YTD 2010-2011
ACTUAL BUDGET ACTUAL ESTIMATED
0 0 0 0
0 0 0 0
41667 44251 16275 44251
3177 3385 1245 3385
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
1051 1053 358 1053
0 75 0 75
0 191 0 191
5760 12000 253 12000
670 1000 111 1000
12795 0 1307 30000
216 0 0 0
120 0 63 2500
2566 0 1108 4000
5079 5000 946 5000
1162 1575 593 1575
88 0 0 250
718 1500 199 1500
4453 5496 3744 5496
0 0 0 0
0 500 0 500
1266 0 300 1000
0 1700 0 1700
339 0 148 0
0 150 0 150
419 0 0 1000
70 300 68 300
0 14074 0 14074
“;3_;6_;6_ 92250 26718 131000

2011-2012
JEPARTMENT
BUDGET

44348

3393

932

60

191

10000

800

21863

800

1300

3350

5000

1350

150

800

5500

1000

500

900

1700

500

1000

313

105750

2011-2012
CITY MGR
BUDGET

44,348

3,393

932

60

191

10000

800

21863

800

1300

3350

5000

1350

150

800

5500

1000

500

900

1700

500

1000

313

105750

2012-2013
CITY MGR
BUDGET

45,678

3,495

932

60

191

10,000

800

21,863

800

1,300

3,350

5,000

1,350

150

800

5,500

1,000

500

900

1,700

500

1,000

313

107,182

FACTOR

3%
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FUND EXPENDITURE-TOTAL

PERSONNEL SERVICES

PROFESSIONAL SERVICES

OPERATIONS & MAINTENANC

CAPITAL OUTLAY

CONTINGENCY

TOTAL

103524 81616 92250 26718 131000 105750 105750
37498 45895 48764 17878 48764 48733 48733
0 0 191 0 191 191 191
66026 35721 29221 8840 67971 56826 56826
0 0 0 0 0 0 0

0 0 14074 0 14074 0 0
10924 gisls w50 26718 131000 105750 105750

107,182
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CITY OF HOPEWELL
CDBG FUND BUDGET

FY 2011-2012

2011-2012  2012-2013

CITY MGR CITY MGR

2010-2011  2010-2011 2011-2012

2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT

ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
REVENUES BY SOURCE:
052.1501001.0000.000.000 168- 0 0 0 0 0 0
INTEREST INCOME
052.1501004.0000.000.000 8- 0 0 0 0 0 0
GAIN ON SALE OF INVESTME! S
052.3201001.0000.000.000 197033- 380537- 232935- 80839- 232935- 0 -194,500
CDBG FUNDING
REVENUES-TOTAL 197209- 380537- 232935- 80839- 232935- 0 0
EXPENDITURES:
052.8120100.5640.000.000 2500 3000 2190 0 2190 0 0
YOUTH SPORTS LEAGUE
052.8120100.5640.001.000 2500 0 3695 0 3695 0 0
BIG BROTHER-BIG SISTER
052.8120100.5640.002.000 1000 0 630 0 630 0 0
NEIGHBORHOOD WATCH-POL DEPT
052.8120100.5640.003.000 2500 4703 5470 0 5470 0 0
RAINBOW SUMMER PROGRAM
052.8120100.5640.004.000 6582 3379 6535 1188 6535 0 0
HEALTHY FAMILIES
052.8120100.5640.005.000 6000 4250 3280 0 3280 0 0
CARES PROGRAM
052.8120100.5640.007.000 3125 2763 3280 1174 3280 0 0
JAMES HOUSE
052.8120100.5640.008.000 0 0 1095 0 1095 0 0
FOSTER GRANDPARENTS
052.8120100.5640.009.000 0 0 4375 0 4375 0 0
BOYS AND GIRLS CLUB
052.8120100.5640.011.000 5611 2309 4375 2068 4375 0 0
RESPITE CARE GROUP
052.8120100.5640.012.000 3800 4800 0 200 0 0 0
SALVATION ARMY
052.8120200.8100.085.000 53992 0 0 0 0 0 0
COMM CENTER
052.8120200.8100.099.000 4999 62682 0 0 0 0 0
BERRY STREET
052.8120200.8100.120.000 4999 68410 0 0 0 0 0
DELEWARE AVE PROJECT
052.8120200.8100.121.000 0 41300 0 8546 0 0 0
CEDAR LANE PROJECT
052.8120200.8100.122.000 0 87868 0 47260 0 0 0
DINWIDDLE/COURTHOUSE RD
052.8120200.8100.123.000 0 0 10000 0 10000 0 0
SUNNYSIDE AVENUE PROJECT
052.8120200.8100.124.000 0 0 30000 0 30000 0 0
19th AVENUE PROJECT
052.8120200.8100.125.000 0 0 27010 0 27010 0 0
BOSTON STREET PROJECT
052.8120200.8100.126.000 0 0 36000 0 36000 0 0
SIGNAGE FOR HISTORIC DISTRICT
052.8120200.8100.128.000 0 0 0 4999 0 0 0
WAVERLY STREET PHASE Il PROJECT
052.8120300.3130.005.000 26173 0 0 4435 0 0 0
HOPEWELL HOUSING AUTH
052.8120300.3130.015.000 0 27701 0 0 0 0 0
IMPEDIMENT STUDY- FAIR HOUSING
052.8120300.8100.017.000 84000 0 70000 0 70000 0 0
HOUSING REHAB-ELDER HOMES
052.8120300.8100.025.000 24000 10000 0 0 0 0 0
SPARC HOMEOWNERSHIP ASSIST
052.8120300.8100.050.000 0 35303 0 13641 0 0 0
HIST PRESERVATION
052.8120400.1100.000.000 7975 8310 0 2834 0 0 0

SALARIES & WAGES

BUDGET

FACTOR
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052.8120400.2100.000.000
FICA-EMPLOYER CONTRIBUTION
052.8120400.2210.000.000
RETIREMENT VRS
052.8120400.2300.000.000
EMPLOYEE HEALTH INSURANCE
052.8120400.2400.000.000

GROUP LIFE INSURANCE
052.8120400.2510.000.000
SHORT-TERM DISABILITY
052.8120400.2520.000.000
LONG-TERM DISABILITY
052.8120400.2710.000.000

561

944

1205

23

19

13

WORKER'S COMPENSATION INSURANCE

052.8120400.3120.020.000
GRANTS ADMINISTRATION
052.8120200.8100.960.000
CONTINGENCY BALANCE

EXPENDITURES-TOTAL

11705

254228

586

944

1493

380531

0 212 0

0 364 0

0 267 0

0 7 0

0 1 0

0 6 0

0 4 0
25000 4683 25000

0 0

232935 91889 232935

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 194,500

0 194,500
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REVENUES BY SOURCE:
053.1501001.0000.000.000
INTEREST INCOME

053.1501004.0000.000.000

CITY OF HOPEWELL
ANTI-LITTER FUND BUDGET
FY 2011-2012

GAIN ON SALE OF INVESTMENTS

053.2404007.0000.000.000
ANTI-LITTER GRANT-STATE

REVENUES-TOTAL
EXPENDITURES:
053.8260000.6007.000.000
RECYCLE EXPENSE

EXPENDITURES-TOTAL

2010-2011  2010-2011 2011-2012 2011-2012

2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
132- 24- 0 2 0 0 0

5- 10 0 0 0 0 0

4235- 3778- 0 3139- 0 3000- 3000-
4372- 3792- 0 3137- 0 3000- 3000-
4676 2937 0 1762 0 3000 3000
4676 2937 0 1762 0 3000 3000

2012-2013
CITY MGR
BUDGET

-2,500

2,500

2,500

2,500

FACTOR
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REVENUES BY SOURCE:
071.1210000.0000.000.000
ROOM TAXES
071.1211000.0000.000.000
FOOD TAXES
071.1501001.0000.000.000
INTEREST INCOME
071.1501004.0000.000.000

CITY OF HOPEWELL

CAPITAL PROJECTS FUND BUDGET

GAIN ON SALE OF INVESTMENTS

071.1608311.0000.000.000

HRWTF ADMINISTRATIVE REBATE

071.1899010.0000.000.000

FY 2011-2012

BOOK SALES -MAKING AMERICAN DREAM WORK

071.1899099.0000.000.000

MISCELLANEOUS INCOME

071.4104000.0000.000.000
BOND INTEREST
071.4104001.0000.000.000
BOND PROCEEDS
071.4104010.0000.000.000
BOND INTEREST
071.4105000.0000.000.000
USE OF SURPLUS
071.4105011.0000.000.000

TRANSFER F/ GENERAL FUND

071.4105063.0000.000.000

TRANSFER F/ SCHOOL BLDG/BUS FUND

071.4105076.0000.000.000

TRANSFER F/ SELF INSURANCE

REVENUES-TOTAL

2010-2011  2010-2011 2011-2012

2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET

573055- 649559- 596000- 195986- 596000- 700000-

1624072-  1585657- 1673000- 398034- 1673000- 1600000-

150537- 27858- 285000- 5170- 285000- 271000-

66- 3275 0 0 0 0

125000- 125000- 125000- 122481- 125000- 125000-

742- 0 0 0 0 0

31- 100564- 0 0 0 0

0 26556- 0 0 0 0

12482597- 1770- 0 7500410- 0 0

1033- 0 0 9257- 0 0

0 0 0 0 0 400000-

1085000-  4135679- 1579800- 0 1579800- 1979800-

500000- 0 0 0 0 0

100000- 100000- 100000- 0 100000- 100000-

1 6_6:1_2“1_;3_— 6_7_4_1_9;;_8_— 4358800-  8231338- 4358800- 5_1_;5_;(;;)_—

2011-2012
CITY MGR
BUDGET
-700,000
-1,600,000

271000-

125000-

400000-

1921000-

100000-

5117000-

2012-2013
CITY MGR
BUDGET
-707,000
-1,616,000

-275,000

-125,000

-341,200

-2,326,000

-100,000

-5,490,200

FACTOR

1%

1%

$0.03
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2008-2009

ACTUAL
EXPENDITURES:
071.1243000.8206.000.000 0
CAPITAL EQUIPMENT-PHONES, ETC
071.1243000.8207.168.000 16209
INFO MGT SYSTEM
071.1243000.8300.000.000 0
LAND PURCHASES
071.1243000.9110.300.000 274888
BOND ISSUE COSTS
071.1243000.9110.346.000 290000
GO '99 BOND PRINCIPLE/2011 BONDS
071.1243000.9110.349.000 0
GO '08 BOND PRINCIPLE-EXEMPT
071.1243000.9110.350.000 0
GO '08 BOND PRINCIPLE-TAXABLE
071.1243000.9110.353.000 0
GO'09 QZAB BOND PRINCIPLE
071.1243000.9120.346.000 129800
GO '99 BOND INTEREST
071.1243000.9120.347.000 97468
GO '04 BOND INTEREST-EXEMPT
071.1243000.9120.349.000 327601
GO '08 BOND INTEREST-EXEMPT
071.1243000.9120.350.000 151673
GO '08 BOND INTEREST-TAXABLE®
071.1243000.9120.351.000 0
GO'09 SERIES A BOND INTEREST
071.1243000.9120.352.000 0
GO'09 SERIES B BOND INTEREST
071.1243000.9120.353.000 0
GO'09 QZAB BOND INTEREST
071.1243000.9120.355.000 0
GO'11 SCHOOL BOND INTEREST
071.1243000.9130.345.000 0
SCHOOLS '97 LITERARY LOAN
071.1243000.9130.347.000 0
DUPONT LITERARY LOAN/QSCB VPSA 2010
071.1243000.9130.348.000 0
WOODSON LITERARY LOAN
071.1243000.9130.349.000 0
COPELAND LITERARY LOAN
071.1243000.9130.400.000 0
VPSA '92 BOND PRIN/INT
071.1243000.9130.401.000 0
VPSA '94 BOND PRIN/INT
071.1243000.9140.200.000 4346
BOND AGENT FEES
071.2170000.8205.000.000 0
MOTOR VEHICLES
071.3110010.8205.000.000 0
MOTOR VEHICLES
071.3210000.8205.000.000 0
MOTOR VEHICLES
071.4120000.8100.080.000 0
BEACON THEATER CAPITAL
071.4120000.8100.095.000 0
PARKVIEW POINTE RD-MOU
071.4120000.8100.105.000 0
ATWATER ROAD PROJECT
071.4120000.8100.110.000 0
DINWIDDIE AVENUE PROJECT
071.4120000.8100.354.000 400000
PAVEMENT MGT PROGRAM
071.4120000.8100.364.000 0
STREET LIGHTING IMPROVEMENT
071.4120000.8160.005.000 0

2010-2011
2009-2010) AMENDED
ACTUAL BUDGET

0 0
24735 25000
66- 0
9981 0
0 0

0 325000

0 85000

0 186667
76250 76250
0 0
592646 587771
274385 272579
144277 519400
54027 97250
24481 51240
0 0

0 115072

0 180250

0 0

0 457500

0 197300

0 38651
4321 5000
0 30000

0 150000

0 18000

0 0
19000 0
6870 0
3719 0
0 400000

0 0

0 0

COURTHOUSE/CITY HALL SECURITY PROJECT

2010-2011

YTD
ACTUAL
378

943

325000

85000

38125

296323

137193

129850

48625

2375

28100

35400

20112

600000

64929

2010-2011
ESTIMATED

25000

325000

85000

186667

76250

587771

272579

519400

97250

51240

115072

180250

457500

197300

38651

5000

30000

150000

18000

400000

2011-2012
JEPARTMENT
BUDGET

50000

335000

85000

186667

76250

577871

268860

519400

97250

41116

333000

113088

450000

193539

41270

5000

30000

90000

205000

2011-2012  2012-2013
CITY MGR CITY MGR

BUDGET

28,000

50000

335000

85000

186667

76250

577871

268860

519400

97250

41116

333000

113088

450000

193539

41270

5000

30000

90000

50000

205000

50000

BUDGET

341,200

50,000

755,000

345,000

90,000

186,667

67,375

567,240

264,810

677,000

97,250

42,700

333,000

111,104

255,000

412,500

189,780

6,000

50,000

FACTOR
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071.4120000.8160.010.000 0 0
COURTHOUSE EXPANSION PROJECT

071.4120000.8206.000.000 0 0
CAPITAL EQUIPMENT

071.7110000.8140.258.000 10862 3625-
PARKS RENOVATION

071.7110000.8140.385.000 3150 0
ATWATER SOCCER FIELDS

071.7260000.8212.000.095 33000 0
HIST HOPEWELL GRANT MATCH/CAP $§
071.7260000.8212.000.102 0 0
SESQUICENTENNIAL COMMITTEE PROJECT
071.8110000.8100.050.000 2000 9215
GIS MAPPING

071.8110000.8100.109.000 6350 0
EAST BROADWAY BRIDGE

071.8110000.8160.140.000 11591- 1014410
HUMAN SERVICES BUILDING
071.8110000.8160.150.000 864832 8700
DOWNTOWN CONSTRUCTION-ST SCAPES
071.8110000.8160.160.000 250514 500-
DOWNTOWN REDEVELOPMENT-TAX BONDS
071.8110110.8160.260.000 0 0
OFFICE EQUIPMENT-INSPECTION/CODE PROJECT
071.8110410.8202.000.000 0 0
DOWNTOWN FACADE GRANT PROGRAM
071.9310000.9200.000.000 1318822 5715879
TRANSFERS TO OTHER FUNDS
071.9310000.9211.000.000 330000 0
TRANSFERS TO FUND 11

071.9310000.9214.000.000 0 144277
TRANSFERS TO FUND 14

071.9999000.9999.000.000 0 0
EXCESS REV

EXPENDITURES-TOTAL 4499924 8122982

0 40185 0
240800 0 240800
10000 228 10000
0 0 0

0 0 0

0 15000 0

0 0 0

0 0 0

0 1167841 0

0 0 0

0 0 0

0 851 0

0 0 0

0 847417 0
290070 0 290070
0 129850 0

0 0 0
4358800 4013725 4358800

400000

4148311

150,000

4000

100,000

341200

557,489

5117000

50,000

350,000

5,241,626

-248,574 surplus
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CITY OF HOPEWELL
ECONOMIC DEVELOPMENT FUND BUDGET

FY 2011-2012

2010-2011  2010-2011 2011-2012 2011-2012
2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT  CITY MGR
ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
REVENUES BY SOURCE:
075.1501001.0000.000.000 19813- 2201- 11441- 502- 11441- 5760- 5760-
INTEREST INCOME
075.1501004.0000.000.000 19- 0 0 0 0 0 0
GAIN ON SALE OF INVESTMENTS
075.1899000.0000.000.000 50000- 100- 0 0 0 0 0
MISCELLANEOUS REVENUE
075.4105000.0000.000.000 0 0 136739- 0 136739- 141442- 141442-
USE OF SURPLUS
REVENUES-TOTAL 69832- 2301- 148180- 502- 148180- 147202- 147202-
EXPENDITURES:
075.1243000.3130.000.000 102324 467 0 0 0 0 0
PROFESSIONAL SERVICES
075.1243000.8200.000.000 27631 14342 0 0 0 0 0
U/W ARCHAEOLOGY SURVEY-W&M
075.1243000.8300.000.000 0 2607- 0 0 0 0 0
BLUFFS OPERATING EXP
075.1243000.9110.002.000 1404000 199000 78000 0 78000 82000 82000
GO'02 BOND PRINCIPLE
075.1243000.9120.002.000 115340 79723 70180 35090 70180 65202 65202
GO '02 BOND INTEREST
075.8110100.8100.122.000 5000 3795 0 0 0 0 0
DOWNTOWN PROGRAM
EXPENDITURES-TOTAL 1654295 294720 148180 35090 148180 147202 147202

2012-2013
CITY MGR
BUDGET FACTOR

-4,000

-285,786

289,786

229,000

60,786

289,786
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CITY OF HOPEWELL
SELF-INSURANCE FUND BUDGET

FY 2011-2012

2011-2012  2012-2013
CITY MGR CITY MGR

2010-2011  2010-2011 2011-2012

2008-2009 2009-2010) AMENDED YTD 2010-2011 )EPARTMENT

ACTUAL ACTUAL BUDGET ACTUAL ESTIMATED BUDGET BUDGET
REVENUES BY SOURCE:
076.1501001.0000.000.000 36724- 5570- 66400- 875- 66400- 25795- 25795-
INTEREST INCOME
076.1501004.0000.000.000 457- 490 0 0 0 0 0
GAIN/LOSS ON SALE OF INVESTMENTS
076.1899000.0000.000.000 0 0 0 5694- 0 0 0
MISCELLANEOUS INCOME
076.4105000.0000.000.000 0 0 452678- 0 452678- 464205- 464205-
USE OF SURPLUS
076.4105012.0000.000.000 0 0 0 0 0 0 0
TRANSFER F/ SOC SER FUND
076.4105030.0000.000.000 0 0 0 0 0 0 0
TRANSFER F/ SOLID WASTE FUND
076.4105031.0000.000.000 0 0 0 0 0 0 0
TRANSFER F/ SEWER FUND
076.4105032.0000.000.000 0 0 0 0 0 0 0
TRANSFER F/ REGIONAL FUND
076.4105035.0000.000.000 0 0 0 0 0 0 0
TRANSFER F/ RECREATION
076.4105038.0000.000.000 0 0 0 0 0 0 0
TRANSFER F/ MARINA FUND
REVENUES-TOTAL 37181- 5080- 519078- 6569- 519078- 490000- 490000-
EXPENDITURES:
076.9120000.5304.000.000 297864 269123 324078 16846 324078 295000 295000
PROPERTY/LIABILITY INS
076.9120000.5305.000.000 0 0 10000 5000 10000 10000 10000
INS CLAIMS/DEDUCTIBLES
076.9310000.9211.000.000 85000 85000 85000 0 85000 85000 85000
TRANSFER TO GENERAL FUND
076.9310000.9271.000.000 100000 100000 100000 0 100000 100000 100000
TRANSFER TO CAPITAL PROJECTS
EXPENDITURES-TOTAL 482864 454123 519078 21846 519078 490000 490000

BUDGET

-25,000

-470,000

-495,000

300,000

10,000

85,000

100,000

495,000

FACTOR

fixed

fixed
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