March 25, 2014
Special Meeting and Work Session
MINUTES OF THE SPECIAL MEETING AND WORK SESSION HELD MARCH 25, 2014

	A Special Meeting and Work Session of the City Council of the City of Hopewell, Virginia, was held Tuesday, March 25, 2014, at 6:30 p.m. in the City Council Chambers, Municipal Building, 300 North Main Street, Hopewell, Virginia.

	PRESENT:		Michael C. Bujakowski, Mayor 
				Jasmine E. Gore, Vice Mayor 
				Roosevelt Edwards, Councilor 
				K. Wayne Walton, Councilor
				Brenda S. Pelham, Councilor
                                       Jackie M. Shornak, Councilor
				 
Mark A. Haley, City Manager
				David C. Fratarcangelo, City Attorney
				Cynthia Y. Ames, City Clerk

					
	ABSENT: 		Christina J. Luman-Bailey, Councilor

SPECIAL MEETING

	Mayor Bujakowski opened the Special Meeting at 6:30 p.m. Roll call was taken as follows:

				Mayor	Bujakowski		-	present
				Vice Mayor Gore		-	present
				Councilor Luman-Bailey	-	ABSENT 
				Councilor Edwards		-	present
							Councilor Walton		-	present
				Councilor Pelham		-	ABSENT Arrived at 6:35 p.m.
				Councilor Shornak		-	present

	Eldon Burton, Senator Warner’s Attaché was introduced by Mark Haley City Manager. 

AMEND AGENDA

	Motion was made by Vice Mayor Gore, seconded by Councilor Walton to amend the agenda to add a Closed Session at the beginning of the meeting. Upon the roll call, the vote resulted:

							Councilor Walton		-	yes
				Councilor Pelham		-	ABSENT Arrived at 6:35 p.m.
				Councilor Shornak		-	yes
				Councilor Edwards		-	yes
				Mayor	Bujakowski		-	yes
				Vice Mayor Gore		-	yes

	Motion was made by Councilor Shornak, seconded by Vice Mayor Gore to amend the agenda to add a third Public Hearing request for April 8, 2014 to Regular Business for FY 2013-2014 School appropriations. Upon the roll call, the vote resulted:

							Councilor Walton		-	yes
				Councilor Pelham		-	ABSENT Arrived at 6:35 p.m.
				Councilor Shornak		-	yes
				Councilor Edwards		-	yes
				Mayor	Bujakowski		-	yes
				Vice Mayor Gore		-	yes
CLOSED SESSION

	Motion was made by Councilor Walton, seconded by Councilor Shornak to go into Closed Session for discussion concerning a prospective business (manufacturing facility) or industry or the expansion of an existing business or industry where no previous announcement has been made of the business' or industry's interest in locating or expanding its facilities in the community in accordance with Virginia Code Sec. 2.2-3711 (A) (5). Upon the roll call, the vote resulted: 

							Councilor Walton		-	yes
				Councilor Pelham		-	ABSENT Arrived at 6:35 p.m.
				Councilor Shornak		-	yes
				Councilor Edwards		-	yes
				Mayor	Bujakowski		-	yes
				Vice Mayor Gore		-	yes

SPECIAL MEETING

	At 6:54 p.m. Council convened into Open Meeting. Councilors responded to the question: “Were the only matters discussed in the Closed Meeting public business matters lawfully exempted from open meeting requirements; and public business matters identified in the motion to convene into Closed Meeting?” Upon the roll call, the vote resulted as follows:

				Councilor Walton		-	yes								Councilor Pelham		-	yes	
				Councilor Shornak		-	yes 
				Councilor Edwards		-	yes
							Mayor	Bujakowski		-	yes 
							Vice Mayor Gore		-	yes 

ROLL CALL
		
				Mayor	Bujakowski		-	present
				Vice Mayor Gore		-	present
				Councilor Luman-Bailey	-	ABSENT 
				Councilor Edwards		-	present
							Councilor Walton		-	present
				Councilor Pelham		-	present
				Councilor Shornak		-	present

REGULAR BUSINESS – VIREOL – AGRICULTURE FORESTRY INDUSTRIAL DEVELOPMENT (AFID) GRANT MATCHING FUNDS UP TO $250,000

	Motion was made by Vice Mayor Gore, seconded by Councilor Pelham to resolve to support Vireol’s AFID Grant application and to approve the matching funds up to $250,000 (The City’s matching funds will be withheld from Vireol’s M&T rebate based upon the Commissioner of Revenue’s current valuation) contingent upon the Governor’s approval of the AFID grant and pursuant to a performance agreement to be negotiated and presented to City Council for approval. Upon the roll call, the vote resulted: 

				Councilor Walton		-	yes								Councilor Pelham		-	yes	
				Councilor Shornak		-	NO 
				Councilor Edwards		-	NO
							Mayor	Bujakowski		-	yes 
							Vice Mayor Gore		-	yes 

REGULAR BUSINESS – REQUEST TO SET PUBLIC HEARINGS FOR APRIL 8, 2014

	Motion was made by Councilor Pelham, seconded by Vice Mayor Gore to resolve to set Public Hearings for April 8, 2014 for the proposed Tax Levy, the 2014-2015 City Budget, and 2013-2014 Schools Appropriations. Upon the roll call, the vote resulted: 

				Councilor Walton		-	yes								Councilor Pelham		-	yes	
				Councilor Shornak		-	yes 
				Councilor Edwards		-	yes
							Mayor	Bujakowski		-	yes 
							Vice Mayor Gore		-	yes

ADJOURNMENT

	At 7:15 p.m. motion was made by Vice Mayor Gore, seconded by Councilor Pelham and unanimously passed to resolve to adjourn the Special Meeting. 

WORK SESSION 

	PRESENT:		Michael C. Bujakowski, Mayor 
				Jasmine E. Gore, Vice Mayor 
				Roosevelt Edwards, Councilor 
				K. Wayne Walton, Councilor
				Brenda S. Pelham, Councilor
                                       Jackie M. Shornak, Councilor

	ABSENT: 		Christina J. Luman-Bailey, Councilor 
		
	Mayor Bujakowski opened the Work Session at 7:16 p.m. Roll call was taken as follows:

				Mayor	Bujakowski		-	present
				Vice Mayor Gore		-	present
				Councilor Luman-Bailey	-	ABSENT 
				Councilor Edwards		-	present
							Councilor Walton		-	present
				Councilor Pelham		-	present	
				Councilor Shornak		-	present

	Mayor Bujakowski announced the Architectural Review Board (ARB) draft guidelines - “City Point National Historic District Handbook and Design Guidelines Manual” would not be presented until after the City Budget is completed. The Economic Development Authority would present a draft of the 
strategic plan. 

WORK SESSION – ECONOMIC DEVELOPMENT AUTHORITY – DRAFT STRATEGIC PLAN

	Debbie Randolph, Board Member of the Economic Development Authority, presented the February 2014 draft of the “Hopewell Strategic Economic Development Plan: A Roadmap to a More Prosperous Future,” to City Council. The plan covers, an economic overview, purpose, vision, goals, objectives and strategies, key issues and catalyst initiatives, planning process, action plans, and the next steps to take to have all entities concerned working together.  A copy of the draft is on file in the City Clerk’s Office.




ADJOURNMENT

	At 7:54 p.m. motion was made by Vice Mayor Gore, seconded by Councilor Pelham and unanimously passed to adjourn the meeting. 

													 								          ___________________________										Michael C. Bujakowski, Mayor

__________________________________
          Cynthia Y. Ames, City Clerk
